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1.

CEO MESSAGE

1. &(2-V PHVVDJH WR RXU VWDNHKROGHUYV



VLRQV LQ FHPHQW LQGXVWU\ DUH F
OLPHVWRQH DQG SURGXFWLRQ RI FO
0\ RI WKH OLPHVWRQH ZH XVH
SURGXFWLRQ LV QRW YLUJLQ OLP
E\ SURGXFWV IURP WKH QHDUE\ GL
VWRQHFXWWLQJ TXDUULHV $V RI

HPLVVLRQV ZH KDYH DFKLHYHG
GHFUHDVH VLQFH RXU EDVH \HDU

UHVXOW RI WKH LQLWLDWLYHV WR
FOLQNHU IDFWRU ORUHRYHU ZH DI
EHDW RXU VKRUW WHUP WDUJHWV S
ILUVW 6XVWDLQDELOLW\ 5HSRUW UH:
'XVW HPLVVLRQV SHU WRQ RI FOLQNH

7R IXUWKHU GHFUHDVH RXU QHJDWI
PHQWDO LPSDFW ZH SODQ WR LQI
XVDJH RI DOWHUQDWLYH IXHOV LQ F
SURFHVVY DV WKHUH LV VLIJQLILFDQ
WKLV LQ $JHUEDLMDQ :H KDYH DOUH!
D WHFKQLFDO FRQFHSW UHVHDUFKL
IXHO RSWLRQV LQ WKH ORFDO PDUNF
QLQJ WR VWDUW WKH LPSOHPHQWDYV
WKH XSFRPLQJ \HDUV

CEO’S MESSAGE TO $W 1RUP ZH DUH GHGLFDWHG WR DF

KLJKHVW VDIHW\ VWDQGDUGV E\ EXL
OUR STAKEHOLDERS KDUP FXOWXUHH 'HVSLWH QRWDEOH
LQMXU\ FDVHV GXULQJ ODVW IHZ \H
. Q 1RUP SUHVHUYHG LWWVLPRVLGMR@\ DV ,DZDV UHFRUGHG LQ
OHDGHU LQ FHPHQW SURGXFWURQFRPPEWWEBLWRQPDNLQJ FRQWL
$W WKH VDPH WLPH ZH MRQOWUBXHGW WBPLODU FDVHV LQ IXW
DFNQRZOHGJH WKH UHVSRQVLELOLWLHY DVVRFLDWHG
ZLWK WKLV XQLTXH SRVLWLRQHWK KGR KMHIDLEWWE OV R/ X\SKSHR UW W K H
GHYHORSPHQW RI WKH FRXQWWKH *RFMURPHQW RI $]HUEDLMDQ WF
81 6'*V 6SHFLILFDOO\ ZH SDUWLFLS!
'H DUH VHHLQJ WRGD\ WKH SBVRWLYHRQHVIXORADWRLRQDO WUDLQL
WKH VHULHV RI PDMRU VW U DWRH DLFK IGHHYFH. WLIRKDY  Zt WKDW VHQVH
KDYH PDGH VLQFH RQ RX¥OXEXYLWKVRRUH WKDOQ DFWLYH
'XULQJ WKH FXUUHQW \HDU SROWRVHDPSHIULGHLQEFBQW UROH LQ LQFU
D IODWWHQLQJ LQ VDOHV IROORWHG) INREIKHGQHS ULRMFKQLFDO
WZR \HDUV 9HUWLFDO LQWHHPBEWRROHDYWGCRSBRWWIOQLIRVLHYV RI OR
GLYHUVLILFDWLRQ FRQWLQXHV WR EH FHQWUDO
HOHPHQWYV RI RXU JURZWK VV2XDWHNWDWKDWKOVW\QUHSRUW LV T
PLQG ZH FRQWLQXHG SUHSDQRWWRAY WRRMKUFMLYHRQ WR EXLOG
FHUWLILFDWLRQ RI WKH $PHUWRD® 8 WWHROW X®L DORMIXH ZLWK RXU
WXWH $3, IRU :HOO &HPHQWHORRXHDWWXFRMWLQXH FUHDWLQJ D
DQG ZH H[SHFW WR UHFHLYHY{BOX DR @ DIRKLHYLQJ JURZWK ZLW]|
WKH HQG RI ORUHRYHU UBWLRQD®I WVRRXU HPSOR\HHV FXVWI
ILQDOL]H WKH FRQVWUXFWLRQXVWRIQRVE HZD B W@DR U\D
WKDW ZLOO SURGXFH RLO ZHOO FHPHQW DQG
RWKHU ORZ FOLQNHU IDFWRU FHPHQW SURG"

‘H XQGHUVWDQG WKDW FHPHBS&MW B X H 2"'-FHU_
PD\ KDYH QHJDWLYH LPSDFwWhHRQLWkGDYFH | |
HOQYLURQPHQW ODMRU VRXUFHV RI &2 HPLV
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2.1. 5GHSRUW SURILOH
2.2. BWDNHKROGHU HQJDJHPHQW
2.3. ODWHULDOLW\ DVVHVVPHQW



About the Report

Sustainability approach

7KLV LV 1RUP-V VHFRQG 6 XVWIDLDWLRLP LAVEESIHSKHW GHFLGLQJ RQ
WKH 5HSRUW ZKLFK GHDOYPBRWKW DMQKH VXVWDLQDELOLW\ WKt
ILQDQFLDO \HDU DQG UXQV IURPWLHOHDO U MRU UHSRUW ZH ZHUF
'"HFHPEHU ,Q WKLV SXEOLFDWLRQGUIEZGAFH$®SGINLQ PDWHULDOLW\ \
KRZ WKH FRPSDQ\ LV IXOILOQRED XWVW HERQWRPIVEKXVWDLQDELOLW\
HQYLURQPHQWDO DQG VRFLSH5OHWHNQSRQVLEIHO LMRLAWLQXRXVO\ D
DQG ZH UHSRUW RQ WKH SURHIWLKHHY RZXKH KIHSHRUWLQJ SURFHVVH\

PDGH LQ 7KH NH\ IDFWV LWEKBRXKE H® DQ G\DKLEV
UHSRUW FRUUHVSRQG WR WKRVH LQ WKH ILQDQFLDO
VWDWHPHQWYV 7KH 5HSRUW LV GLYLGHG LQWR V|

SURYLGHYV LQIRUPDWLRQ DERXW RXU
7KH NH\ REMHFWLYH Rl SURGXFR@H WK LFSBHO RMUIW QW WKH DFKLH®
WR HQVXUH DFFRXQWDELOLWKDQGHWURAQRVBD WHPFA DV WKH LPSD
IRU RXU VWDNHKROGHUYV DWW RBHBWHW Z2DWK RXU HFRQRPLF
SUHSDUHG WDNLQJ LOQWR DHRXIQMRQWKROWBRBUSHUIRUPDQFH , W
RSWLRQ RI WKH *OREDO S5HBRDMWOMBPOHQEWWBWILY)Y BJHUEDLMDQL I
*5, 6WDQGDUGV DV ZHOO DRXWKZAH EXILGHO LZZHVQRUP D] HQ
RI WKH *OREDO &HPHQW DQG &RQFUHWH $VVR

Stakeholder engagement

$W 1RUP 2SHQ -RLQW 6WRBM SRPBDRAN RXU VWDNHKROGHU H
KHUHDIWHU 1RUP ZH XQGHWWRFEBVWERRW RDRQPV D EDVLV IRU F
WDLQLQJ JRRG FRRSHUDWLYH IIMI\ODQWYDRQMKLSYHZEWRWLQXRXVO\
RXU VWDNHKROGHUV SOD\V DPRXGIWVSQWLDEWDNHXKRQAQHUVY DQG X
DFKLHYLQJ ORQJ WHUP VXVWQIRQDHERPHQWURBAWKRGY GHSHQGLQJ
7KHUHIRUH LW LV RXU SULRUIGMQWRIENGO & WNNKZRG®HU H[SHF
WK\ DQG WUDQVSDUHQW GLDWRBEOH! ZLWKKR D\O ® XWX lKH\ VWDNHKRO
UHOHYDQW JURXSV HQJDJHPHQW FKDQQHOV DQG WKH P
ZH HQJDJH RQ

Table 1.

Stakeholders How we engage Issues we engage on

+ 7THDP PHHWLQJV *+ 2SSRUWXQLW\ IRU FDUHHU GHYHORSPHQW

« 3BHUIRUPDQFH DVVHVVPHQW DB GG REWK FVQIGY MDIHW\ DW ZRUN
VHWWLQJ
.« ,QIRUPDWLRQ SURYLVLRQ DQG WUDQVSDU!|
+ '"HYHORSPHQW SURJUDPV
. 6NLOOV DQG FRPSHWHQFH EXLOGLQJ
. 7UDLQLQJ
. 7HDP EXLOGLQJ
<« (YHQWYV
. 'LYHUVLW\ DQG LQFOXVLYHQHVV
- &RPPXQLFDWLRQ RI LQWHUQDO FKDQJHV DQG
SROLFLHV

+ &RPPXQLW\ GHYHORSPHQW SURDWIOLRVYDFWLRQ RI FXVWRPHUV:- QHHGYV
«*ULHYDQFH PHFKDQLVP « 6XSSRUW IRU ORFDO FRPPXQLWLHYV

« B3URPRWLRQ RI PXWXDO WUXVW DQG WUDQ
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)

- 6HPL DQQXDO UHSRUWYV SUH S BWRE FEW KRXQY IRQ HAXW WD LQDEL O
,QVLJKW RQ FXVWRPHU VDWLVIDFWLRQ DQG EUDQG -
UHSXWDWLRQ

« 3XEOLF PHHWLQJV

« 6XUYH\V

«+ 6RFLDO PHGLD
* 6XVWDLQDELOLW\ UHSRUW

« OHHWLQJV DQG ILHOG LQWHUYLHZV

+ &KDULW\ DFWLYLWLHV E
U\TXUNLMK/&HPHQW 0DQXFDFWXUHUV $VVRFLD
WLRQ (XURSHDQ &HPHQW $VVRGGHWWRIQ VHNQHUJILHV

- .QWHUQVKLSV . +DQGV RQ H[SHULHQFH IRU J

+ -RLQW SURMHFWV

.+ 6KDUHG VROXWLRQV IRU FRPPRQ

- &RRSHUDWLRQ LQ UHVHDUFK- HQE XFRARS\HW\MW UR QH V }
ZLWK 9'= *HUPDQ 5HVHDUFK ,QVWLWXWH

.« &RQIHUHQFHYV

« 7UDLQLQJ IRU ORFDO VXSSOLHWKDQFHG HIITHFWLYHQHVV DQ
| WKURXJKRXW WKH YDOXH FKD,.L
« 6XSSOLHU DVVHVVPHQW SURFHGXUHYV :
.~ + 2SSRUWXQLWLHV IRU ORFD

. 6XSSOLHUV DQG FRQWUDFWRUV ]
| © ,QGXVWU\ VIQHUJLHV !

. @RPSOLDQFH ZLWK VWDQGDUG
SUDFWLFHY DQG SUHYHQWLRC
FRUUXSWLRQ ULVN H[SRVXIUH}

« 3XEOLF PHHWLQJV - 3URPRWLRQ RI WUDQVSDUHQF

- 3DUWQHUVKLSV ZLWK ORFDO D
JRYHUQPHQWV

« 5HIJXODU UHSRUWLQJ WR JRYHUQPHQW
LQVWLWXWLRQV

*« 6LWH YLVLWYV

*+ 6KDUHKROGHU PHHWLQJV « 6KDUHKROGHU YDOXH DQG W

DQFH DQG ULVN PDQDJHPHQW
« 6XVWDLQDELOLW\ UHSRUW -

. 7UDQVSDUHQF\ IRU DOO VWD

« &RPPXQLFDWLRQ RI PDMRU D

+ 3XEOLF FRQVXOWDWLRQ *«+ 3BDUWLFLSDWRU\ GLDORJXHE

+ 6XSSRUW IRU ORFDO FRPPXQJ

@ 6KDUHKROGHUYV - )LQDQFLDO UHSRUWYV |+ +DYLQJ LQ SODFH SURSHU FRQ
+ &KDULW\ DFWLYLWLHV
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Materiality assessment

$ORQJIVLGH RXU XVXDO EXVL@WHPW ULOWGN PQQDHHHDOWK 6DIHW\ DQ
PHQW SURFHVVHV ZH FRQGRHQYWOOPBEHGHBE® UWPHQWY FKHENE
LVVXH UHYLHZ WR HQVXUH WKW EGRH RHAWKBUARWHWLDD LVVXHV LG
WLRQ RI VXVWDLQDELOLWA ULSANWRUDWHBYHOEY DV RSSRU

WXQLWLHV 2XU ,QWHJUDWHG ODQDJHPHQW 6\V

1 Performing the analysis on the outcomes of the stakeholder engagement procedures;
2 Performing the research on best industry practices and peers;
3 Reviewing global trends, media publications, the GRI and the GCCA recommendations.

7KLV UHYLHZ SURFHVV UHVXOOWREDQEHVWFSMUIRFRWNLFHY ZH UHSR!
DUHDV UHOHYDQW WR WKH VRF IPIDQV HULP@RPVL¥ XHYGWKDW DUH RI

HQYLURQPHQWDO LPSDFW RRURKUJKEXMUQHMWDQFH )RU WKH

DFWLYLW\ :H WKHQ GUHZ XS DHDDQDDNVSUDQRPRDIRFXV RQ RXU LF
VWDNHKROGHU DV ZHOO DV MWK HFR P/SIDMW DHIHV VLIQLILFDQW WR
SHFWLYH ZKLFK UHVXOWHG LDQBQ WEBBWMKROBBWY ZKLOH PROQL
ULDOLW\ PDWUL[ LQ )LIXUH PKHQRVMIL® GQI HRMMHRQAWPSDFW RQ WKHE
IURP WKH SULRU \HDU LV WKDW VXK@V UGHOHIFWK & KB WKH PDWHUL

A
- Water consumption GHG emissions
2 Biodiversity Health and safety

Supply chain management = Circular economy

Public affairs and stakeholder Product quality

engagement Business ethics and compliance
" Dust Local communities engagement
] B |ndustry symbiosis Clinker factor
S
% Customer relations and satisfaction
s Energy efficiancy
)
= < >
3
S = Economic stability Material use and recycling
§_ Corporate governance Waste management
E Employee relations Noise

and engagement Renewable energy sourcing

Human capital development
Land management and rehabilitation
5
8 v
=
Medium Importance to Stakeholders High

Environmental Social ® Economic Organizational
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3.1. ODMRU HYHQWYV RI WKH \HDU
3.2. &RPSDQ\ SRUWUDLW
3.3. 9DOXH FKDLQ



Company Profile

Major events of the year

1RUP ZDV HVWDEOLVKHG LQ B$RXWK @DXFDWG/ UHJLRQ 6LQFH HC
LWV RSHUDWLRQV WDNH SODFBURBIW OQ ZLWKIH) KWKH EHHQ DFWL
WHUULWRU\ RI WKH $]HUEDL WDQDSMISXE QIQF VIRGDI\LFDQW SURMHEF
1RUP GHVSLWH EHLQJ D SULOXRNODORZ\QPUOGQWHRDPLQJ GHYHOR
WLYHO\ VPDOO FRPSDQ\ LQ WHKXVUQREDO DY) G2HOMU\DYV RXU LPDJF
UHPDLQV WR EH RQH RI WK H HSHEMU W RH WHKDHU ZDV QRW DQ
FHPHQW LQGXVWU\ LQ $]HUEDDR®I® Q PROX GBI GVKRDORZLQJ PLOHVWR

1 Norm Cement organized first International Concrete Conference in the country in June, 2019;

2 Norm started construction of a new Silo, which will be used in the production of oil well cement
and other new products;

3 The Norm Masters Club was awarded with National CSR Project award of 2019.

Company portrait

7RGD\ DW 1RUP ZH VHHN-WRHEFAHDW HVQK\H SIRUIMRUPDQFH SURSHUW)
IURQW RI LQQRYDWLRQ DQGPOURGXFWILR @WLHQIKWHK DQG +LJK 3H
FHPHQW LQGXVWU\ $V WKH ORR QHVW Wi PHERWDRWDOIN DSSOLFDW]
ERWK LQ $]HUEDLMDQ DQG W KEH @R XWK RIDRFD\QHZO\ SURGXFHG S
UHJLRQ ZH KDYH LQFUHDVHGRRXW ISIVRBWEWHR®KVY DV FRPSDULD
FDSDFLW\ WR WRQV RI FORMNHEWS HVY BGBYDLUEHG SHU P RI FRC
PLOOLRQ WRQV RI FHPHQWZS WK \®I®AHU VWUHQJIWK FHPHQWYV

‘H RIITHU WKUHH W\SHV RI EDJIHG FHRKBW @QFRUHDVLQJ WUHQG LQ

WKUHH W\SHV Rl EXON FHPHQOW G FRGRIRWY EDREBFWLRQ FRQWLQ.

RQ FXVWRPHU QHHGV ,Q RH AHPMHOR\G XIESIBULHQFHG- LQFUHD

QHZ EXON FHPHQW SURGXFW UKD$660L8RHU SURGXFWLRQ ZHQW X
1 ZKLFK LV 3BRUWODQG FHPHQW ZLWK

Cement and clinker production (ton)

1.500.000 o Clinker
® ® Cement
1.000.000 PS
500.000 o
0
2016 2017 2018 2019

'XULQJ WKH FXUUHQW \HDU WHKEB U BXH WAR VKIDIKHHBRIGHPDQG XS
FHPHQW SURGXFWLRQ IHOO RGZ&OODMYWRI RERAP® & ODWVV FHPHC

Rl DOO SURGXFWLRQ 3UREGCYHNGL VR Rl RRIORYNUDOO SURGXFWL
$ FHPHQW KDV VHHQ D ERRVW IURP SUHYLRXV
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Figure 3. Cement production portfolio split by main classes

Cement production portfolio split
‘ = 2018
= 2019
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3.3. Value chain

‘H VHHN WR HQKDQFH WKH SRWH WURMV HIHPRW RIH KDYH NHS
HDFK HOHPHQW LQ RXU YDOXHURKBKB XMW UWROHU YDOXH F
VWDNHKROGHUV ,Q RUGHU WRQWHFIRXFH,.QHIDWIZHH FRQG XFEV
LPSDFWV DQG DYRLG XQQHRPOAYUV WKRKWRQLWRU WKH
GRZQV RI WKH SURGXFWLRQYMNQOXW PKDLR WRIQDIHPHQW

Figure 4. Value chain
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JRU HDFK HOHPHQW RI WKMWRYSURMLEKDEXYVWRPHUV ZL \
UHVHDUFK DQG GHYHORSPHDBQGLWRFRDOGXFIWH EHQHUJI\ FRQ
WR HQVXUH RSWLPL]DWLRQHRUIMXRR\QHEIDMWPISWURYLQJ SUEF
HITHFWV DQG HQVXUH VXVWHL@DRHHE IRURERDPWLRQV
WLRQ 7KH DLP RI RXU UHVHDUFK DFWLYLWLHV LV
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SUSTAINABILITY APPROACH

4.1. ODQDJHPHQW VWUXFWXUH

4.2.2XU YLVLRQ PLVVLRQ DQG JRYHUQLQJ YDOX

4.3. s RQWULEXWLRQ WR WKH 81 6XVWDLQDEOH
'"HYHORSPHQW JRDOV

44 *RDOV DQG NH\ LQGLFDWRUYV
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Sustainability approach

$V RQH Rl WKH ELJJHVW-SOBHPUHNWO FIROXIPIFWXUH LV SUHVSRQ
MDQ:-V FHPHQW LQGXVWU\ FBRHWERHWULEXWRRJOREDO *+* "HPLVV
WKH EXLOGLQJV DQG LQIUDMWMYXPWWURDEEBY\VXBWDLQDELOLW\'D
VLIJQLILFDQW UROH LQ WKHIFRX&WO\DW WpPFRIGB\PYEIJQLILFDQW WRS|
GHYHORSPHQW +RZHYHU G WR @HDWHORPIRQI VROXWLRQV/ IIRU
WKH LQGXVWU\ WKDW ZH RYREBWWLHY DRKGLLQFRUSRUDWLQJI" (
FRQWULEXWLRQ FRPHV DWOSWKHD® [PREYHRRHUQDQFH KHUHLQD
HQYLURQPHQWDO FKDOOHQUMVXHKYFARMR RXWKDOXH FKDLOLV /RI
GLITHUHQW LQGHSHQGHQW WWXINHK RROG KV YV

Management structure

2XU KLIJKHVW JRYHUQDQFH KFREXQPW HQWURKO HYDOXDW-LRQV "\ ZH
PHHWLQJ Rl 6KDUHKROGHUVWLROW&ESFADWHYFWR RXU DFWLRQ'SQOD
WRUV DQG 6HQLRU 0ODQDJHPHQW DUH FORVHO\

LQYROYHG LQ WKH PDQDJHPYHIW KPVXQARWO DESRLQWHG D \VHSDUD!
ELOLW\ LVVXHV $FWLRQ SOM®HRVGHRF KN IVWKWDLQDELOLW /LA
DFWLRQV UHJDUGLQJ (6* WKNXHVELVVHOUHY DUH LQWHJIJUDWHG, LOW
SUHSDUHG ZLWK WKH JIJXLGDQECH YRIGHRO i DUWPHQWYV 1506 /DQG
FRPPXQLFDWHG WR DOO UHRHIWOW RRWEWXKRQWR EH PDMRU GU
YJHHGEDFN IRU GHOHJDWHGY XYW IQPEL O WHN LQLWLDWLYHV & 7KE
SURYLGHG EDFN WR KLJKHNWH BRYHHIDIGIFRI % XVLQHVYV &RQWLQ
ERGLHV LQ WKH IRUPV R4 SURIHQWYIEHWVRHRLRD (6* ULVNV /DOQG/ RS
WLRQV GXULQJ ZHHNO\-DQG PRBOMNY\ &RIPAWLQXLW\ 30DQ LYV /DSSI
WLQJV 3URJUHVV SUHVHQWIWLRNEVKDDYRURNDES HQVXUHV, 6HQLF
XV WR HYDOXDWH PDQDJIJHPHROWRWSQYRONKRHOW LQ HQYLURQPHQ
PDWHULDO VXVWDLQDELOLWXWRYVPHRW BAKHRUP

Our vision, mission and governing values

W LV RXU ORQJ WHUP YLVLROWHOEH WKHFOHDGH UIURP FXUUHQW
DQG WKH PRVW DGPLUHG EWXGGEHYY I X®WHULDOV

SURGXFHU ZLWK D VWURQJ HQYLURQPHQWDO

FRQVFLHQFH LQ WKH ORFDOLNKEWKWHUDR BWRARQROXU RSHUDWLRQ!
PDUNHWY 6XEVHTXHQWO\ ©BWRXWEREXW IDHVVYRYHUQHG EV, QRW RC
GHYHORSV ZH XQGHUVWDQE&XWKA QYR DUWDMHRH YDOXHV 7ZKHVH Y/
Rl FUHDWLQJ VROXWLRQV DIRWZ HWX WK B LEHKE@MHQJIJHYV FUHDWHG/E
GHYHORSPHQW DQG HQFRPOPOPVRLOFWRNLDOFRUQHU VWRQH RIIRX
DQG HQYLURQPHQWDO UHVZROWKLEWBOHWYWBRDNBKAQGHUV “-XVW ' D
ZLWK WKLV YLVLRQ LQ XD QHAMH DRIER DEQRAVK QHZ RSSRUWXCGC
GHYHORSPHQW SURMHFWV MNKWUHIOWNXDHEVRQRXU YDOXHV/ DQG /Y
WKH GHYHORSPHQW RI VRQHVWOWIRWONAUHYLVLWHG UHHXYDOXD,
SURGXFWV ZKLFK VKDOO QGBGHFWHOGVHVWXDPOO RI RXU VWDNHKR
DYHUDJH FOLQNHU IDFWRU WRPRQOVYSEDMWHY RXU JRYHUQLQJ/YDO?
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Figure 5. Governing values at Norm
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,W LV RXU PLVVLRQ WR KHOSBHWRD FRQUEMYYHZBEGRXU SURFHVVHYV
FRQVWUXFW VWURQJ VDIH B3¢ HOWRUR @BHQWRH/HHQWYV IRU FRPS
O\ IULHQGO\ EXLOGLQJV LOYPHUVHEPRLMBYUROHXP ,QV-WLWXWH
SURYLGLQJ EXLOGLQJ PDWHUHOWY D) & DIYHO D WHRE VWDUWHG WKH
VHUYLFHV :H DLP WR UHRDIEGOBHDBISLEK ZH SODQ WR XVH IRU W
FHPHQW SURGXFHU LQ WKR!I s(ROQWHOODO FEPHQW DV ZHOO DV
DFKLHYH D VXEVWDQWLDO UNHGKEWHWY LQ FHPHQW

LPSRUWV WR $]JHUEDLMDQ E\ IXOO\ VDWLVI\LQJ

WKH ORFDO GHPDQG E\ FUHOWLRWHRWDORIZ LV WR WDNH D OHDGI
SURGXFWLRQ OLQHV LQ WKHLRGNKYWH\ & \ WRIFXWYWHD RQ -VXVWDLQD
RXU SULPDU\ JRDO LV WRPHIXBNGUHKWKYWRRHU VDWLVIDFWLRQ |
GHPDQG RI WKH RLO LQGXVWWREBRWWRQGERLUEY DQG -HQYLURQP
$JHUEDLMDQ DQG ZKROH &DWS$RERQ VHVWRQLEH LQ WKH SUHYLRXV
SURYLGLQJ RLO ZHOO FHPHKQHD QWKIHOW C&PYDILHW! RI RXU HPSOF
ZLWK $3, VWDQGDUGY ,Q FRQWMDEMWMRUYVY DV ZHOO DV D FORVH |
DFKLHYHG FRQVLGHUDEOH GMVYHBXNLGHRVUINYWQHUV DQG FXVV
LQ RXU ODERUDWRU\ UHVXO0OBWHHQRDPWRH WKNHPPRLQ IRFXV DUHDV I
PHQW RI RLO ZHOO FHPHQW ,Q DGGLWLRQ WR WKLYV

/.3, Contribution to the UN Sustainable Development Goals

SUSTAINABLE
DEVELOPMENT
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‘H DVVHVV WKH UHOHYDQFH RS RBUWs XxVvWIDUH VWLOO WKH RPRVV C4O
QDEOH 'HYHORSPHQW *RDOMRE' W WR RXU

EXVLQHVV HDFK \HDU E\ FRQVLGHULQJ WKH

FKDQJHV LQ ORFDO OHJLVODPMARWHUYR DO RMOBHDYFRPSLOH/ WH £ 0O
WKH GHYHORSPHQWY LQ FREHRWWGLDEWYRQM RQ DQ DQQNOQ" L ON
7KH UHVXOWYV RI VXFK DVVHVVPHOWIRRBAXHF RQWULEXWLHE OV (1K

WHG LQ

LQGLFDWHG WKDWLEKL FRIQW.YHEXOMHEH WR 6\ D

6'*V UHSRUWHG LQ RXU 6XvWbHBEMWIHLG/ILQ 7DEOH

Table 2.

Sustainable
Development Goal

Actions in 2019

«+1XPEHU RI RXU HPSOR\HHV UHDFKHG WR I

+:H FRQWLQXHG WR KLUH IURP ORFDO FRPPXQLWLHYV ZKHQHYHU: SRVVLEOH

«:H RUJDQL]JHG VRFLDO HYHQWYV WR VXSSRUW YXOQHUDEOH JUR‘XSV

‘H VWDUWHG WR SURYLGH FHUWLILFDWLRQV DQG UHIHUHQFHV WR WKH PHPEHL
WKHLU FKDQFHV RI HPSOR\PHQW

|
1

+7R PLQLPL]JH ULVNV DVVRFLDWHG ZLWK F\FORQH EORFNDJH UH:PRYDO RQH RV

VDIHW\ ULVNV LQ FHPHQW SURGXFWLRQ ZH KDYH FRPSOHWHC? WKH WHVWLQJ
&OHDULQJ 6\VWHP WR DXWRPDWH WKH SURFHVV 6\VWHP ZLOO‘ EHIXWLOL]HG V

:H KDG UHJXODU PHHWLQJY DWWHVWDWLRQ PRQLWRULQJ DQC UHSRUWLQJ W
FRQGLWLRQV DW ZRUN SODFH

I
.2XU +XPDQ UHVRXUFHV +5 +6( GHSDUWPHQWY RUJDQL]HG WUDLQLQJ SURJUD

NQRZOHGJH DQG VNLOOV RI RXU DQG WKLUG SDUW\ HPSOR\HHV QHEHVVDUL WR
UHTXLUHPHQWYV

|
:H SHUIRUPHG KHDOWK DQG VDIHW\ DVVHVVPHQW RI RXU RSHU:DWLRQV WR PHH

+2XU +5 WHDP DQG RWKHU GHSDUWPHQWY MRLQWO\ RUJDQL]HG: KRXUV RI"W

HPSOR\HHV I

*$URXQG HYHQWY ZHUH RUJDQL]JHG IRU 1RUP PDVWHUV FOXE\PDLQO\ IRFXVLQ

DQG NQRZOHGJH

-:H KRVWHG VWXGHQWYV RI &RQVWUXFWLRQ (QJLQHHULQJ 6XE IDFXOW\ RI (KD]D/

‘H FRQWLQXHG WR RIITHU HTXDO RSSRUWXQLWLHV WR PHQ DQG‘ ZRPHO LQFOXG
WLRQ DQG FDUHHU GHYHORSPHQW LVVXHYV ‘

‘H FRQWLQXHG WR SURYLGH ZRPHQ ZLWK WKHLU ULJKWV DQG QHHGV VXFK DV
ZRUNLQJ KRXUV IRU PRWKHUV

|
«2XU 6XSSO\ FKDLQ WHDP FRQGXFWHG D VSHFLILF UHVHDUFK RQ ORFDO V.XSSO\

LQFUHDVH RXU IDPLOLDULW\ ZLWK WKH ORFDO VXSSOLHUV DQb SURGXFWYV
|
1

|
*:H SHUIRUPHG UHVHDUFK WR DVVHVV WKH DSSOLFDWLRQ RI DOWHUQDW LYH/IX

FOLQNHU SURGXFWLRQ DQG ILQDOL]JHG D IHDVLELOLW\ VWXG\

*&RQWLQXHG RXU HIIRUWYV WR HQVXUH HIILFLHQW FRQVXPSWLR"Q RIL " WKHUPDO L
I

‘H FRQWLQXHG WR LQYHVW LQ UHVHDUFK GHYHORSPHQW DQG LQQRYDWLRQ W
DQG HQYLURQPHQW IULHQGO\ SURGXFWLRQ 6SHFLILFDOO\ ZH'DUH SODQQLQJ /
ZKLFK KDV SRWHQWLDO WR EULQJ RXU DYHUDJH FOLQNHU IDFWRU FORVH WRV

+,Q RUGHU WR SURGXFH RLO ZHOO FHPHQW ORFDOO\ LQ $]HUED\LMDQ ZKLEK EX

FRXQWU\ ZH VWDUWHG WKH FRQVWUXFWLRQ RI D QHZ 6LOR :
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{

KH SHUFHQWDJH E\ SURGXFWV IURP RWKHU LQGXVWULDO SURFHVVHV XVHG

\ o,
. 6 SHVSRQVLEOH RI DOO UDZ PDWHULDOV

&RQVXPSWLRQ DQG

S3URGXFWLRQ *H FRQWLQXHG WR REWDLQ TXDOLW\ DVVXUDQFH RI WKH ILQEPO SURGXFWV WF
FXVWRPHUV LV VXVWDLQDEOH DQG FRPSOLDQW ERWK ZLWK ORFDO DQG LQWH

‘H RUJDQL]HG ILUVW ,QWHUQDWLRQDO &RQFUHWH &RQIHUHQFH LQ WKH FRXQ'

*
® s 3DU:’VQHUVKL§ DFWLYHO\ SDUWLFLSDWHG LQ HVWDEOLVKLQJ ORFDO DQG UHJLRQDO SDUW
IRU WKH *RDOV LPSURYH WKH VXVWDLQDELOLW\ SHUIRUPDQFH RI WKH LQGXVIWU\ DQG HOLPLC
EDUULHUV

7R FRQWULEXWH WR WKH 1BWREKLH® /DAY IHWY FR@VWDQWO\ PHD
WKH 6'*V  LQ OLQH ZLWK EXYFXKYWHRNXWLSURYVUHVYV WRZDUGV WK
PDWUL[ ZH KDYH DOVR GHYHORSHGDQRSHRRQAWKO\ PHHWLQJV 7DE
RUJDQL]DWLRQDO WDUJHWVWKH NX?RDERRRIHOKRUW WHUP PHGLX!

DV WKH EDVH \HDU IRU WRPQJMWMHW PDWDWHWY DQG RXU SURJ
ZDV WKH \HDU ZKHQ ZH ODXWKKHGDNORQNHU

Table 3. 2UJDQLIDWLRQ VSHFLILF WDUJHW
SURJUHVV WRZDUGY WKHE

Issues Short-term Medium term Long term 2019
(by 2020) (by 2025) (by 2030)

6SH':'-"-':ZQ(HPWV&/lF“? 5HGXFH E\ UHGXFH E\ . UHGXFH E\
NJ &2W FHPHQW | | |

6SHFELILE 1HW 'XVW (P.LVV RQ
J WRQ FHPHQW | 5HG EA

6SHFELILFE (OHFWULFDGHEXEH B\ | UHGXFH E\ . UHGXFH E\
&RQVXPSWLRQ N:K W FHPHQW ; ; ; ;
6SHFLILF 7TKHUPDO (QgH. \

XF
FRQVXPSWLRQ O0-'W FOLQN

$OWHUQDWLYH )XHO 7KHUPDO : 1
6XEVWLWXWLRQ UDWH 1 1

&OLQNHU IDFWRU DYHUDJH | | i |
SHU SURGXFW SRUWIROLR | | 3 3
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SHFUXLWPHQW RI GLVDEOHG
SHRSOH RI DQQXDO DYHUDJH

|

|

|

|

|

|

: I

| /7,-V DPRQJ FRQWUDRWRUYV
|

|

|

l

| QXPEHU RI HPSORVHHV

i 6XVWDLQDELOLW\ DVVHVVPHQW ! |
. RI FULWLFDO VXSSOLHUYV : |

l RI VXSSOLHUV

i

$V FDQ EH VHHQ IURP WKH 7BE@HRHVYHRKDSMHHSDULQJ DFWHIE
DOUHDG\ DFKLHYHG RXU WDWKRAWVZR @ MSIHFLHLWKHP E\-
GXVW HPLVVLRQV 12; HRLVWVORRQVRVYEEOW B URIUHVV E\
OLWLHV )RU WKH RWKHU WDUJHWV ZH DUH LQ WKH

4.2, Goals and key indicators

‘H GR QRW FXUUHQWO\ KDYHLOLWWIRGHLERYRUV VXFK
VWUDWHI\ JXLGLQJ RXU- VX8WRLODE PO®QMPIKRIHEW DQG
WLFHV +RZHYHU LQ - ZHREROYHGEHYRJI RXU VWUDWHIJ
ORSHG DQ RYHUDOO 1RUP FRV SRR WWRMNWERUVWDWH WD

WKDW UHIOHFWV RXU YLVLRBRSBORWWIIADIGRRDO VXVIVL
$GGLWLRQDOO\ RXU EXVLQHWVR QLFOWWHHWY REXKLFRDOV W@y’

DUH UHYLHZHG HDFK \HDU MORDOXGEGHVVEKNWDIRDO LQ

}
Table 4. exvwpLobpELOLW\ JRDOV DA

Goal Progress achieved

|
@® (QVXUH JHUR /7, /7. ZDV LQ LQ OLQH ZLWK WKH DYHUDJH ILJXUH Rl UHFRUGH

@® HYHORS RXU
ZRUNIRUFH LQFUHDVH ;
QXPEHU DQG YDUWIYHQ WKRXJK WKH QXPEHU RI WUDLQLQJ KRXUV SHU HPSOR\HH K
RI SURYLGHG WUDHBU @H KDYH ZRUNHG WR LQFUHDVH WKH TXDOLW\ Rl WUDLQLQ

SURJUDPYV
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. &UHDWH IDYRUDEOH

ZRUNLQJ FRQGLWJHBHQ\YKDUH RI ORFDO VXSSOLHUV DW 1RUP ZDV RYHU VLPLODU WR WKH SUF
WR FRRSHUDWH ZLWK

ORFDO VXSSOLHUV

. HEUHDVH W H U[') - 3 Rl WKH OLPHVWRQH XVHG LQ SURGXFWLRQ LVD:E\ SURGXFW U

‘ YLUJLQ UDZ PDWH %J TXDUULHV 7KLV LQGLFDWRU VKRZHG VOLJKW LQFUHDVH IURP WKH
: LQ SURGXFWLRQ ‘

. oG AEH IXJLWLYH C\;/xR\I/W D VLIQLILFDQW UHGXFWLR ZDV DFKLHYHG L IXJL:WLYH GXVW HPL'
HPLVVLRQV Q Q Q Q :

|
. 2EWDL $3 *:H KDYH VXFFHVVIXOO\ UHQHZHG RXU &RUSRUDWH 6WUDWHJ\:DQG PDGH DSSU
Q ’ RSHUDWLRQDO SURFHVVHV WR PHHW UHTXLUHPHQWYV RI $3, FHUWLILFDWLRQ

FHUWLILFDWLRQ wKH HQG RI ‘

UHVXOWV \HDUV 7KLV GHFUHDVH ZDV QRW GXH WR GHFUHDVH LQ UHYHQXH EXW
RSHUDWLRQDO H[SHQVHV FDXVHG E\ WKH LQFUHDVH LQ SURGXFWLRQ

. /IDXQFK D QHZ +:H H[SHFW WR ILQLVK FRQVWUXFWLRQ DQG ODXQFK WKH FHQWHU E\
FRQFUHWH FHQWHU [

@ S8VH QHZ PXOWL +:H KDYH PDGH VLJQLILFDQW SURJUHVV LQ WKH FRQVWUXFWLRQ Rl 6LOR ZKLF
FKDPEHU VLOR  ZLGHU SURGXFW SRUWIROLR :H H[SHFW WR ILQLVK FRQVWUXFWLRQ DQG FRP

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
"@® PSURYH ILODOF'FKH WRWDO HFRQRPLF YDOXH UHWDLQHG GHFUHDVHG E\  FRPSDUHG WR WK
|
|
|
|
|
|
|
|
|
|
|
|
|
|
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&RUSRUDWH JRYHUQDQFH
*RYHUQDQFH FRPPLWWHHV

&RGH RI HWKLFV DQG FRGH RI FRQGXFW
,QWHJULW\
+XPDQ ULJKWY PDQDJHPHQW
7UDQVSDUHQF\
/HIJDO FRPSOLDQFH
&RPSOLDQFH PDQDJHPHQW

5LVN PDQDJHPHQW
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Corporate governance

'HOO RUJDQL]J]HG DQG PDQDJHG GHFLVLRQV DUH WKH FRUQHU VW
ORSPHQW DQG JURZWK 2XU PDQDJHPHQW LV FRQGXFWHG E\ WK
ERGLHYV

1 General Meeting of the Shareholders;
2 Board of Directors (BoD);
3 Senior Management.
, Q ZH FKDQJHG RXU OHJDPIOQ DROFR DWOR2DIQFHU &KLHI &RPPHUF

RSHQ MRLQW VWREN FRPSDQ\D®GP& KIDHIO/NHWIRORYMGKH.V R U

RSHQ MRLQW VWRFN HQWLWLHV ZH DUH XOWLPDWHO\
JRYHUQHG E\ WKH *HQHUDO OTHMWHQV RI WXWHNVDLQDEOH GHYHOR
BKDUHKROGHUV 2XU %R' HQVWHRBVSWIKRIULRWARU RXU JRYHUQDQFF
SURVSHULW\ E\ FROOHFWLYHORGRHBRMDIOQ DQYEHVRFRDO WRSLFV
SDQ\ V DIIDLUV ZKLOVW -PHHWLOHFWKE DSSURQLRU PDQDJHPHC
SULDWH LQWHUHVWV RI LWRDQYKBUHKROGHMLR@G ZKLFK DOVR
VWDNHKROGHUV ,Q DGGLWLRQQBDBHPXQWVD-NVVQWREGHVW DQG LQY
ILQDQFLDO LVVXHV %R' P-DQDIKNVHYWKRIS/LEWODKH SURJUHVV WF
WLQJ WR FRUSRUDWH JRYHWVQ@DWPH Q FRIUGBIRVWD WRIDOV DUH UHYL
VRFLDO UHVSRQVLELOLW\ DQ® FRIUSRLUDW HP HIWKLEYV 7KLV DV
%R' PHHWLQJY DUH KHOG TRDQWHHWWOX - V@G| IDVVHVVPHQW DOOF
QHFHVVDU\ RQ XQSODQQHG RIDMQHOLYR@XMWKHSHYHORSPHQW SOD
RWKHU KDQG RXU GD\ WR G DR DRIDYBIPHRHND W R VHQKDQFH H[SHUWL
WKH UHVSRQVLELOLW)\ RI WKHY D@L R PO@LFIMH® HDRMR QRPLF HQYLL
FRQVLVWLQJ RI &KLHI ([HFXWILRFL RO LMWFRELRKLHI

'LWK WKH LGHD RI ZHOO RUJDQL]J]HG DQG PDQDJHG GHFLVLRQV L
IROORZLQJ FRPPLWWHHYV

Committee Reports to Functioning area
+5 &RPPLWWHH QRQ H[HFXWLYH %R’ $GYLVHV WR %R' RQ +5 LVVXHV

ORQLWRUV ILQDQFH DQG RSHUDWLRQV RI Wi

,QWHUQDO $XGLW &RPPLWWHH QRQ H[HFX®R'YH FRPSDQ\ DQG FRPSOLDQFH FRQWURO

5HVSRQVLEOH IRU WKH H[HEXWLRQ RI WKH V

&UHGLW &RPPLWWHH H[HFXWLYH CEO VWU DWHI
'"HFLVLRQ PDNLQJ RQ VHOHFWLRQ DQG
THQGHU &RPPLWWHH H[HFXWLYH CEO SURFXUHPHQW RI JRRGV DQG VHUYLFHV
&KDUJHG ZLWK H[DPLQLQJ DOOHJHG EUHDFK
(WKLFV &RPPLWWHH H[HFXWLYH CEO RI GLVFLSOLQH

'H KDYH PDGH VXUH WKDW WKH ,RRUSRYDWIRQDO J)LQDQFH &RU.
JRYHUQDQFH FRPSOLHV ZLWKWVERXOKFWDERPWHOHIDY GDUGY DUH QR
ODWLYH SURYLVLRQV DQG REKMO&KHDHWHKDW WRWEELDQFH ZLWK
VDPH WLPH ZH IROORZ -&RUSRWAMDMHN HRPBG VXVWDLQDEOH GF
QDQFH 6WDQGDUGY DGRSWHGI ER IWKK DQ Q LMRWB\URID Q F H

(FRQRP\ Rl $]HUEDLMDQ LQ FROODERUDWLRQ ZLWK
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&KLHI $XGLW ([HFXWLYH Chief Executive Officer 3% WR &(2

Chief Financial Officer Chief Commercial Officer Human Resources and Business Development Chief Legal Advisor
Administrative Manager Manager

Procurement operations
and Procurement
category units

Civil Engineering and QA and QC Manager )4& BOUFHSBUFE .B O BGtRe\dF Tethical Manager General Maintance Security Manager
Projects Manager System Manager Manager

$1JFG 4FDVSJUZ BOTQFEDUPS

Code of ethics and code of conduct

2XU &RGH RI (WKLFV &R( ZKIF®LEV S®EOLF®W\R VSHFLI\ GLUHFWL
DYDLODEOH RQ WKH FRPSDQ\HPSEW\WHY HQR XHEVXUH LQIRUPDW L
WKDW WKH FRPSDQ\ PDQDJHPH@MLQVIRHWE®O DRLYV SROLF\/DOVR
WKH RWKHU HPSOR\HHV VKD USHURRUWHFW FRPPLWHQVLWLYH \FRUSRU
PHQW WR FRQGXFWLQJ EXVLGHWY HQWIKQ I QWK JOHOWD JH V
DQG WUDQVSDUHQF\ ,W HVWDEOLVKHV KRQHVW\
DQG LQWHJULW\ DV RXU FRUFHRYWORNYHDQGWSURRUUXSWLRQ "\ \ZH W
GHV SUDFWLFDO JXLGDQFH IRUHERRMARID @RW RQO\ ORFDO /OHJILY
LQWHUQDWLRQDO EHVW SUDFWALFHV
2XU &R( $]HUEDLMDQL YHUVI2RQ' LVY&VXSBRUWMEGHQF\ ,Q WHUQDWL
E\ WKH VSHDN XS FKDQQHO WAGFRWKLEW PFHRPNVY VHW IRUWK(E\ 8
SDQ\-V (WKLFV &RPPLWWHH 650G N &KIRAKDLGQQHORUUXSW 3UDEWLFF
LV HVYWDEOLVKHG LQ WKH IR&R(RUQF CRIMHVLYISHFRULF JXLGDQFH
ZKLFK FRQWDFW GHWDLOV D WH & KIRHEH DWW QWK BIL QWG DV ZH OO/ DV
RI &R( $00 HPSOR\HHV DV ZKWRO WDFNOIREHRIYIOLFWV RI WLQWHUH
RI JHQHUDO SXEOLF FDQ -FREWNEQWHWKUHRO BRPRQVKLS ZLWK IDP
PLWWHH YLD WKDW KRWOLQHHWRORHSRUWOREH HWIOIDAW L YHV '\ D'Q &
LQWHJULW\ RU DQWL FRUUXSWVRAVLQRBPSIDQADIFHVQW OHDGYV/E\
7KH FRPPLWWHH UHSRUWYV GIMKHRREZWQY \MRUW KHMROMRUDQFH IRV /QRQ
ZKLFK NHHSV WKH WRS PDQDJIZHRHQW GREAVWDQW DQWL FRIUUXSWLF
O\ LQYROYHG DQWL EULEHU\ OHJLVODWLRQ DQG
SUDFWLFHV :H DOVR KDY-H (WDUJIHW
'H SD\ VSHFLDO DWWHQWLRQUWRWS B RWHFMLGLIQ WKH 00 RIRXU H
SULYDF\ RI RXU FOLHQWYV DQEL QP KQBKHNWW HIHFXWLYHVL UHFHLY
WKLV SXUSRVH DV D VXSSO HPHQWM RMORWRKXDLRRQJIV GXULQJ
ZH KDYH GHYHORSHG ,QIRUPDWLRQ 6HFXULW\
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'H EHOLHYH LW LV RXU REOZKDWKRH SXECLFRRLGHUEDLMDQ LV
VDIH DQG VHEXUH ZRUNLQJ FRQGRWLRDWHM RIRRWFHG ODERU FK
Rl 1RUP-V PRVW YDOXDEOH VDMOIGNKKRDGHUMKW®WXUYLRODWLRQV LQ
SHRSOH 7KLV FRPPLWPHQW LIXRFX\AHRQ PO LMIXHDW ZHUH LGHQWLILH
GLQJ KXPDQ ULJKWV ZLWKLQ\WHEKBVFRMSPRO\DMQBQWO\ VHHN WR LQ
ZLWKLQ FRPPXQLWLHV ZKHUMHHQ@HVRSRURWH HHSOR\HHV DERXW W
FRPSO\ ZLWK (XURSHDQ +XPRQRXIKIKRWY LQWHUQDO PHHWLQJV
&RQYHQWLRQ DQG DOO RWKHU RUJDQL]DWLRQV WR

2Q 1RYHPEHU IRUP WWXQWRUPCHKXGLWHG ILQDQFLDO VWI
IURP /LPLWHG /LDELOLW\ &RREDWSEHBRUMBHIQFOXGLQJ VDOHV H
-RLQW 6WRFN &RPSDQ\ IROORBDLG) WRH WERHWURWHYBPHQW HQYL
IURP 1RUP.-V VKDUHKROGHU WRHAIQFAJHDYBE WWRNYGWQDQFH LQGLFLC
SDUHQF\ DQG FRUSRUDWH HIISBRAERBHPHIWQ R6{U+5 SROLFLHV DQ
YDOXHV DQG PLVVLRQ ZH DFRWXWFWUDQMSBXHQEFO\ DYDLODEOH
QRW RQO\ DV D OHJDO UHTXLDFHPHQMWEBKW RQVRRRY ZHEVLWH
RQH RI RXU FRUH YDOXHV 2XWUNPBRMKROBHUWP WRWLQJYV TXDUWHU
WUDQVSDUHQF\ LV HQVXUHGNKH RRDUGRAOLBHFWRUV DQG ZHHI
GLVFORVXUH RQ LQIRUPDWLRARHOWRXMHWEKQIJPRXUWKHU FRQWULE
QDQFLDO DQG ILQDQFLDO SHUQRUPDWRHQ RXU GD\ WR GD\ RSHU
SXEOLF GLVFORVXUHV DUH FRPPXQLFDWHG

1RUP LV IXO0O\ FRPPLWWHG WX ERIPBEXOHQW BN QRVRRQHWDU\ DQG
/IDZV RI 5HSXEOLF RI $|JHUEDWIIDWRQ VDQHQYLWREQEN ZHUH UHFHLYHG

LQGXVWU\ WKDW ZH RSHUDWKRVLRQH® DVWHODWDUDWAHXY GHPRQVW
WKDW VXFK FRPSOLDQFH QRMQHRVQOHFHQYKGHNVQ WKH HFRQRPLF
ODZIXO RSHUDWLRQ EXW DOYRVGCWEKRQOQRYUDWHNDRWWKDW ZH ZHUH
FRPPLWPHQW WR VXVWDLQDEQH |IRGHWDOAIRIKW, QQFUHDVH LQ WI
DGGLWLRQ WR ORFDO OHJLVOMDOLRORI AHQKHDVY H HHOFGIRY HG FRPSDUG
WHG SURYLVLRQV VHW E\ WKH DYWEGMHXH WWRLROHDFKDORRU GD\ JUDF|
2UJDQL]DWLRQ DQG WKH 8QLWRIG IRWIURHFWHLSW RI SUHSDLG LPSRL

IRU GD\ JUDFH SHULRG KDV EHHQ
, Q QR GLVSXWH RU QRZDLWRKPSGIDWUNYFHUDFH SHULRG E\ WKH |
FDVHV LQ WKH HQYLURQPHQWDRQWRPBQGOW KHWKWIWKH IURP ZF

DQG VDIHW\ DUHDV ZHUH UDLNVNRGQVRLSHUQDBO HRAJHPFUHDVH LQ WKH ||

Table 5.

Fine indicator, AZN 000s 2017 2018 2019

1/830 28
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'H KDYH D FRPSOLDQFH PBQDUWPBGWUGY ORUHRYHU) DV/ZH
PHFKDQLVP WR HQVXUH WKDWLRYUWHRP RERABIHY $3, FHUWLILFRDWH
DV ZHOO DV SDUWQHUV DQG&DKNRQWNDFWHRG WP UBFRUSRUDWH W
FRPSOLDQW ZLWK UHTXLYUHGRIO$BILVWDQYGDH GYURYWR RXU. FRPSO
VLRQV %HVLGHV OHJDO UH T XHPHRMD WW WHIPVHWNLYV WKHLUHVSRQ
WR DGKHUH WR VWDQGDUGYV @HE® WHMFRO WNWQWR HQVXUH FRPSOLD
WLRQV VHW E\ *&&$ WR DVVHNHRXW RISHMKDWILIRQY FRQWUROOQHG
VHW WDUJHWYV DQG PHDVXUH/HUIRIGPOYRYW UHMSRUWLQJ GLUHFW!
DUH SODQQLQJ WR EHFRPH D 7KK SURNBRIOWUEL OLWLHV RI WKH UHYV
2020. PHQWYV IRU HQVXULQJ FRPSOLDQFH
FDEOH ODZV DQG UHJXODWLRQY/DUH
2XU FRPSOLDQFH PDQDJHPHQW PERKDQLVP LV
EXLOW RQ WKH EDVLV RI RXU &R( DQG DSSOLFDEOH

Table 6.

Department Compliance matter

+6XSSRUW ZKHQ REWDLQLQJ SHUPLWV IRU FRQVWUXFWLRQ VLWHV XWLOLWLHV
«4XDOLW\ $VVXUDQFH DQG 4XDOLW\ &RQWURO RI FRQVWUXFWLRQ ZRUNY FDUULL

«(QVXULQJ FRPSOLDQFH ZLWK KHDOWK DQG VDIHW\ UHTXLUHPHQWY GXULQJ FRC

«&8HUWLILFDWLRQ DQG DWWHVWDWLRQ RI ZRUNSODFHV DQG HTXLSPHQW LQ WHU
UHTXLUHPHQWYV

*(QVXULQJ UHVSRQVLEOH +6( SUDFWLFHV DW 1RUP

*)ROORZLQJ DLU HPLVVLRQV OLPLWV

+(QVXULQJ FRPSOLDQFH RI 1RUP ZLWK WKH UHTXLUHPHQWY RI OHJLVODWLRQ D
PHQWY LQ DSSOLFDEOH OHJLVODWLRQ

«'HWHUPLQLQJ WKH FRQIRUPLW\ DQG UHOLDELOLW\ RI UDZ PDWHULDOV: XVHG LQC

«(QVXULQJ WKH TXDOLW\ RI FHPHQW SURGXFHG

HQVXULQJ WKH DSSOLFDWLRQ RI TXDOLW\ VWDQGDUGYV

+(QVXULQJ ZRUNLQJ KRXUV FRPSO\ ZLWK ORFDO OHJLVODWLYH UHTXLUHPHQWYV

-« (QVXULQJ ODERU FRQWUDFWY DUH WLPHO\ DQG DFFXUDWHO\ GUDIWHG VLJQHGC

Risk management

‘H RSHUDWH LQ D KD]DUGRXV FRHPWOWXLWG XVWWIHFWLYHO\ .©ZH ‘ED\
ZKLFK LV VXEMHFW WR XQFPULN@DIHP HFW RRP WKH KRO-LVWLF %X\
VRFLDO DQG HQYLURQPHQWD®XUWVNWRGHKXV®H&ON LWDUWLQJ JTURP
HI WUHPHO\ LPSRUWDQW IRU XNVWRPPQRDPHPHRXW PRGHO WDNHY
ULVNV DQG UHVSRQG WR WKBRGQ6R2 WLPHWWDQPRBUGYV DV/D: EDVL
HITLFLHQW PDQQHU 7R LGHQAPN RIQRBX D CRWHNVYH SUHVHQWHGL(
SRWHQWLDO ULVNV DQG WKUHDWYV WR RXU EXVLQHVV
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V €101 Governance, ethics and compliance

Table 7. %20 ppiLo pDLPV

@ .GHQWLI\ DQG DQDO\]H WKH SRWHQWLDO ULVNV DQG WKUHDWV WR FRPSDQ\ EX\

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

$FFRUGLQJ WR WKLV ULVN PBRWNWPHRMQWRGAEAH®G WKHLU FDWHJ
UHVWRUDWLRQ SHULRG DIW HH[SWK N URFFOHNHIFHZ IRVKLQ %&0 Uk
LQFLGHQW PXVW EH OHVV WKWIPW KHV WLHP$R UW/ H® XLO0G WKH SULRU
WDNH IRU WKH DGYHUVH LPSBHWVGMKDRS KDD® LRRQDO ULVNV RXL
SURGXFW VHUYLFH TXDOLW\ PHQW PRGHO DOVR LQFRUSRUDWHYV
PHQW RI VXVWDLQDELOLW-\ UHODWH
% &0 HQGRUVHV WKDW &(2-FDWFWIOHOA UBIVISR@EY PBWHULDO VSLOOV ¢
OLW\ IRU PDLQWDLQLQJ EXVLQRNM BROM/INMXVWEK, @V VWULNHV D
WHDP DVVLVWV &(2 E\ HQVXULNN DHIHBEFWLHGWLRQHG LQ %&0
LPSOHPHQWDWLRQ RI %&0 SURJUDP DQG E\
FRRUGLQDWLRQ RI UHVRXUFKVYW OLONRUBRYHRWKHU LQWHUQDO SF
GHSDUWPHQW KHDGYV DUH LQ GXDHWNMH RH WLQ/NXDQG\ UHYLHZ %&0
RSSRUWXQLWLHY DVVHVVPHQWFHWYLWH®RO VOMQLILFDQW FKDQJ
PDQDJHPHQW DW WKHLU RZQ ERGHOHBVGX@RW DQLVH DV WKH UI
FDVH RI D GLVUXSWLRQ RU DQHYHIBDWRQ @OFFLB 8 QW +RZHYH
%XVLQHVV &RQWLQXLW\ WHIZPDQ\W FWEa LEWD WO \WHRP SOLDQW ZLW

SUHSDUDWLRQ RI UHVSRQVH PHWMRQ LDQQG UHERYMHWN SODQQLQJ W
DQDO\]H %&0 QH[W \HDU DQG PDNH Q
DGMXVWPHQWYV

SODQV
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6. Financial performance

‘H XQGHUVWDQG WKDW ILQD QRHAXOGRY G XEXWULRAHWWYWQG HQVXUH EX
SHUIRUPDQFH LQ FHPHQW LQGCDWWUEH ERYB®XFW PDUNHW DQDO\V
PDQ\ ULVNV ZLWK KLJK SRWHQWRILDLQ R WRLVOQKXKIMDLWRQEXVLQHVYV UH
+RZHYHU PDMRULW\ RI VXFK HVWDE DUWKHYWIBEQBO/DOHY DQG UH)
DQG FDQQRW EH FRQWUROMDAHWGWR\ SURYRGH ORQJ WHUP JURZ
5HIDUGOHVV RI WKLV WR PLEXMLUAHWKH G IDHZXWWWROILQDEOH PDQQ

Figure 7. Economic value generated in AZN 000

Revenue, AZN 000s

260,000 == - - - === ool

140.000
130.000
120.000

110.000

, Q VDOHV YROXPH RI RX2XEDHBRERBEXIFAWYDOXH GLVWULEXWH (
JUHZ E\ FRPSDUHG WR WKHIKUAKYERRVEH H[SODLQHG E\ WKH
\HDU ZKLOH WKH VDOHV YIRRDRXHW RIHERWNRQDO H[SHQVHV LQ
SURGXFWV GHFUHDVHG E\ LQFNHDMH VY WKH SURGXFWLRQ IUR
WKH VDOHV RI WKH EDJ SURGXHDW ZBGIQRMRQBEBODHFRXU VRFLDO +
WHG LQ RXU UHYHQXHV ZKLFXSUHPRSMUHGE VWD EOH DQG WKH PDL(
DURXQG $=1 PLOOLRQ GXMHH@WW PRKHVBUERKWLQJ WR WKLV IDFW
FXWV DQG WKH GHFUHDVH L®&IWKKHYVRQWHW RDWLRKH)DO &RQFUHWH
EXON SURGXFWV OGSHYHQXH ILWXBHWDP HKWHNHGIR@P UHPDLQHG DV

GHPRQVWUDWH WKH VWD EREIOWLBDWAL RQDIRODRWHAUWR ILQ WKH FRXQ)
WKH JURZWK WUHQG DFKLHYBO\RQQQWKHWRUWXKXIHRXWDWH EXGJHW
WKUHH \HDUV 2XU QHW SURIRWHWDW BX1Q UHRDIOQR® GXULQJ WKH
VWDEOH DURXQG \HDU 7DEOH VXPPDUL]JHV RXU PDLQ

SHUIRUPDQFH LQGLFDWRUYV

Table 8. yioporipo sHUIRUPDOFH LOGLET

'LUHFW HFRQRPLF YDOXH JHQHUD:WHG 149,210

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

(FRQRPLF YDOXH GLVWULEXWHG !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

(FRQRPLF YDOXH UHWDLQHG
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OUR PEOPLE

3HUIRUPDQFH DQG WDOHQW PDQDJHPHQW
3HUIRUPDQFH DSSUDLVDO FRPSHQVDWLRQV
(PSOR\HH HQJDJHPHQW

'LYHUVLW\ DQG ,QFOXVLRQ









Our People

NORM employees at the end of the year Eployees turnover

289 @ 4.86% &

3

2019 =) 2019 o)
2018 2018
Number of permanent employees Number of temporary employees
2019 I 2019
2018 2018

Performance and talent management

7KH VXFFHVV Rl 1RUP UHVXOWVDKEWPFWKH 7KHGLOHWY XV HQVXUH
FDWLRQ DQG WHFKQLFDO RISH UMLMHLHRQWLWNLOOV WR NHHS S
HPSOR\HHV :H PDNH HYHU\ HFIKRDJWO MWERIMWFYURUWRXU &RPSDQ\ H
DQG NHHS WKH PRVW WDO®BQ@WW®FWNR®ANWGRQH RI WKH PR\
HPSOR\HHV ZKRVH YDOXHV DRDQIBLFQVORQOW RLWXKFFHVV :H XQGHU
RXU FRUH YDOXHV 7KLV PHDE\VFRIHBWL@U WKKPSS\ ZRUN HQYLUR
DWWUDFWLYH DQG VHFXUH MREY EUWBWHRBPSQHWHERUN RI HPSOR\H
VLYH GHYHORSPHQW DQG W U ZILQWKQ F FRFISSIRQAWX@GE. WIKHIM. YH WR PDLQ
DV ZHOO DV D UDQJH RI RSWLRQMIRRHDFEDMML QIDNMHG RQ WKLV |
EHWWHU ZRUN OLIH EDODQF HF RIRAPF WE GRHPGORYMY HQIJDJHPHQW
RQ DQ RQJRLQJ EDVLV LQ DMYDAQHQIQRBILEMYWLI\ WKH QHFHVV
HPSOR\HHV DQG IRVWHULQJ PHKHL WD MHIBOMH Q WINK USIOOGHSLFWYV WK F
HPSOR\VHHV XQGHUJR WUDLQLGU® I QPW R FH\P HERWP

SOLDQFH DQWL FRUUXSWLRQ DQG DQWL FRPSHWLWLYH

Career
development

Organizational Performance

Trainings .
efficiency management



Our People

%DVHG RQ WKH DUHDV WXKDWLWHKTBOLORRN IWRWRI WKH I XWXUH" " “Z}
PHQW LGHQWLILHG LQ W-KH QGIPW2RUHNHZ HWKDRBIQDJHUV WR VXSSR
PHQW VXUYH\ RXU +5 WHDP KHOS$ILQUHSMIIAHRBHHY WR EH KQF OXC
DSSURSULDWH DFWLRQ SODQSUHS/DSDWWRRIRIQLWHDU RZQ /GHYHO
WLYHV UHIOHFWHG LQ RXU DFW DRG ISWIDRXY HHHKDYRUP HPSORAHH
PDGH SURJUHVV LQ LPSOHPHRWWIQUWBYWHNEYG FRPSUHKHQVLYH"S
PHQWV WR HQVXUH FOHDU DR@GPRHKDWWHLRHFWHYHHZ DW QHDVW R
GHWHUPLQDWLRQ RI WUDLQLRUGHURWRWYNSSRWHWWDWHHLU 'LQG LY.L
DOVR SODQQLQJ WR LQYROYHHWOQHWOQLRUXVUWDIISRPRIWHQWY RXU WUD
FORVHO\ LQ WKH WUDLQLQJ RRWHKIHWWK N XOEDR/WNG WKW HV\H D U'V

Total Training hours

6.000
4.000

2.000

2017 2018 2019

&RPSDUHG ZLWK ODVW \HDU KDKH EWHWQOD ZR UNLRH WR LQFEUHDVIH
VSHQW LQ WUDLQLQJ SHU HP$SWOBUHHVZRN RXULDKWQORQ SODQ\ \ZH D
OHVYV KRXUV KRXUMSRYH@PRUH VWUHDPOLQHG DQG/S
WKRXJK GXULQJ WKH QXPEWWLQLOIWDMWR QRXU VWDII{E\ VW;
KRXUV SHU HPSOR\HH KDV GHWUBDYHGJ DHHGV

Performance appraisal, compensations, and benefits

2XU SHUIRUPDQFH PDQDJHPHQWDVOWEHBPLW\ LQGLFDWRUYV / 6LQ
LQYROYHV LQWHJUDWLRQ RIPBI@SOHRRHBW ZRVAGHQWLILHG /DV. F
ZLWK WKRVH RI WKH &RPSDQDUWDVHWBGHRRLWKQY IXUWKHU |GHYHOR
HDFK HPSOR\HH LV DVVLIQHGS5LWEBDPLESXHDED DG VSHFLILF/DFEWLR
FRUSRUDWH .3,V &RUSRUDWHNIKSLV DDOMHEZH2KOLBK LQFOXGHG IROOR
VHQLRU PDQDJHPHQW .3,V LQFOXGH VHYHUDO

1 Reforming the process of performance management to make it clear for both managers/senior
staff and subordinates;

2 Explaining positional, as well as functional career development plans to staff;

3 Consistently reviewing the results of implemented actions in performance management area.

(PSOR\HHV:. SK\VLFDO DQG PHQUWPRUAXHQO SKIWWQFDO DQG PHQWDO
DUH LPSRUWDQW DW 1RUP 7KXW EWOQHILWWOURRILWKH -S ULRULW.L
GHG E\ 1RUP WR HPSOR\HHV QORBELYKMLDJIDEGD WKHUHIRUH DOO
OLHV DUH FRPSUHKHQVLYH DRGHRS KR YK GIHK® QILW\K PHG-LFDO/LOQVX
1RUP DVVHVVHV EHQHILWYV DQG R PSR VDWRRW RQO\ HPSORYHHV
EDVHG RQ ODERU PDUNHW DQ®ONYUVIDPHQEKRDDNUH SURYLGHG ZLY
NLQJ DQG LQWHUQDO SD\-HT3DW\ WKHVHEHQMHYWY RITHUHG, /WR
PHQWY LQFOXGH SD\ HTXLW\ BRWEARHHWPHYW QGVR SURYLGHG WR
ZRPHQ WR HQVXUH IDLU WUHDWPHQW
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DQG SDUW WLPH HPSOR\HHV FDQVINRH\HZADWD MDOXHG ZLWK WKH V
PHQW VXUYH\ LQ "3D\ DQ@Z KELHFXHULVWVBRLQWY RYHU WKH LQGX

Employee engagement

7R DQDO\]JH WKH OHYHO RI HEPWOIRUPFA WOVOHHLDO IRFXY LV SODF!
PHQW ZH FRQGXFWHG DQ HQIDIHPHRRW VAUYHOWHUQDO FRPPXQ
LQ ZLWK WKH LQYROYHPHKRIWRIHBPY ABREGBGGUHVY DQ\ TXHUL
SHQGHQW WKLUG SDUW\ 2 :L®AQVPIRZMHIHUNVWWRKH UHOHYDQW RII
VT 7TKH :7: DQDO\VLV GHS1RWR WKHBW5 WHDP RU WKH (WKLFV
Rl HPSOR\HHV DUH KLJKO\QHQJDJE®PEWU RI JULHYDQFHV UHC
WKHLU ZRUNLQJ HQYLURQPHQOWD EZKKUHH SHDV¥ WRIOFHY KDV GHFUHDVHG
ZHUH FDWHJRUL]JHG DV GLVHRDDHBGWRQRWKHMY WKH FXUUHQW \F
QRWDEOH IDFWRU ZDV WKDW RWHDERUNHDQWHG JULHYDQFHYV
HPSOR\HHV: FRQILGHQFH LYHGOHDGHUVKLS
UHFHLYHG VFRUHV RI RYHU

Labor grievances

Number of grivences related

2019 to labor practices adressed

Number of grivences related

2018 to labor practices resolved

= Number of grivences related

2017 to labor practices received

5 10 15 20 25 30 35

o

+5 GHSDUWPHQW LQ FRRSHUGWSRQWPW®R&W K¥YW RBWSRQVLEOH IRU |
UDWLRQDO KXPDQ UHVRXUFHY IMWKDW KH D BPRIUDER GH

Diversity and inclusion

'LYHUVLW\ LQFOXVLRQ DQG BHLRRQ DIHXYJHDURI SBEEWOH HPSOR\HHV
RI RXU SULRULWLHV DW 1RUWKRRURXUVHFSGIAWDWRRQV LQ DOO D!
FUHDWH D WUXO\ LQFOXVLYHHHRQUYGURQPRHQYWUWKWMW )RU WKH LP
YDOXHV DQG OHYHUDJHV WKWKGEVYHYUVLMDWRIURXRUP KDV SUHSD!L
SHRSOH WR EHWWHU VHUYH RXIWUD WXVIVRPHRQY D00 /LVW RI SULF
WKH FRPPXQLW\ 'HVSLWH WKEN RGEGUMHRYGIRB\HHQ WKLV DFWLRQ
HQJDJHPHQW VXUYH\ VKRZHG SWKNWQAMDIMG \LI® FDEOH

Table 9.

%XLOG LQFOXVLYH OHDGHUVKLS FDé*LPé-LYd“{NK(QFRQVFLRXV ELDV ZRUNVKRSV
° Q FURVV DOO HPSOR\HHYV

$GKHUH WR LQFOXVLYH UHVRXUFLQJ SUDFWL

% X L H H EDODQFHG WHDP
° OG JHQGHU Q LOQWURGXFH GLYHUVLW\ WDUJHWV

'HOLYHU D VHULHV RI HYHQWYV WKD VW JYRWDL QR & pu HPSRZHUPHQW SDQHO
GHYHORS 1RUP-V ZRPHQ
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‘H VHHN WR PDLQWDLQ KLJK PYPRQHWOWHQWDWKBQ RMXVW O
DOO DJH JURXSV JHQGHUV DW&HQ DRVR\RW D QLS IUHHW QW H G
RXU )LUP ,Q WKH QXPEHBSRRVHRYOHW WKH DJH RI
HPSOR\HHV LQ VSHFLDOLVWLSRVLWHKRQAQXO®DSLFWXUH R
LQFUHDVHG E\ LQ FRPSDULVRR ZHYBHU DQG SRVLWLRQ

U

Figure 11. Total number of employees by age, position and gender
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7RWDO QXPEHU RI
HPSOR\HHV E\ DJWORZ‘ %HWTHQ 2YHU

7TRWDO QXPEHU

rHORz %HWZ‘HHQ
171 9 110 167
RI HPSOR\HHYV

$W 1RUP ZH PDNH HYHU\ HIMRKAMVUWRUXQWPEBRBW RI GLVD
HPSOR\HHV ZLWK KHDOWK UHWDWOWSHG \SIHQUUIRWRQQFH WKH
OLPLWDWLRQV WR UHPDLQ LRLWRQ@LWBHBEIPOHWEBR\DW 1RU
PHQW ZLWK XV 2QH RI RXU POOQHWHORMMAW LQG@KLV LQG
VXVWDLQDELOLW\ LVVXHV LV20BODWHG WR LQFUHDVLQJ
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8.1. &RPPXQLW\ LQYHVWPHQWYV

8.2. 1IRUP PDVWHU -V FOXE

8.3. $3VVHVVPHQW DQG PDQDJHPHQW RI LPSDFW F
ORFDO FRPPXQLWLHYV
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Community support

W LV RXU GHHS URXWHG -EH OG.HIP RAOK/DNU BIW I G FB\O RKHIO PR QWO QWL
WLRQVKLS ZLWK WKH FRPPXQZMN KZ KHKIHH ¥ W DRNSHHK RO G H UV "/l 2 X /3
UDWH LV D YLWDO FRUQHU VWRBAEVRD RE H[GRGWIWURQV
VXVWDLQDEOH GHYHORSPHQW 7KLV EHOLHI LV

Community investments

, Q ZH LQYHVWHG LQ PXOWQISUDH/ WBREWXWH SURMHRW Y £ =KW\
FRPPXQLW\ GHYHORSPHQW POBQRMSIFRVMDPWR HGXFDWLRQOODC S
HOQKDQFH RXU SRVLWLYH LPS®PEW QQIHWVOULRPQRQRWIMRIFLDO | 4)Y /¢ V)
FKDOOHQJHYV IDFHG E\ WKH ORHFPRQNWR\WPPDXWQHW WHR/H OLVW Ri/FP=X
6XFK FRPPXQLW\ GHYHORSPHRPAQ WREVFNMHFYWROLPSOHPHQW. /¢ LD
YHG FRPPHUFLDO DQG LQ NLQG FRQWULEXWLRQV WR

Table 10.

Investment area Description of project

c 7TKURXJKRXW WKH \HDU ZH VXSSRUWHG FRQVWUXFWLRQ RI BRUW RI %DNX LQ
4DUDGDJK PXQLFLSDOLW\

il SURYLGHG NJ FHPHQW WR WKH 4DUDGDJK 'LVWULFW 3ROLFH 2II'LFH IRU

NJ FHPHQW ZDV SURYLGHG WR 7KH ,QVWLWXWH RI SBHWURFKHPLFEDO 3URF!

+2Q 1RYHPEHU WK MRLQWO\ ZLWK 81(& &DUHHU &HQWHU ZH RUJDQLJHG WL
$JHUEDLMDQ 6WDWH 8QLYHUVLW\ RI (FRQRPLFV RQ "$UH \RX UHDG\ IRU D MRE

«+2Q 2FWREHU WK ZH RUJDQL]JHG VLWH YLVLW IRU VWXGHQWY RI &RQVWU
Rl .KD]DU 8QLYHUVLW\

+6XPPHU , QWHUQVKLS 3URJUDPV ZHUH SURYLGHG IRU VWXGHQWYV IRUP/ GLIITHUF
EDFNJURXQGV

*2Q 'HFHPEHU VW RXU +5 GHSDUWPHQW SDUWLFLSDWHG LQ 'WKH 9,, *UDG
$JHUEDLMDQ 6WDWH 8QLYHUVLW\ RI 2LO DQG ,QGXVWU\

« ,QWHUQVKLS SURJUDP ZDV RUJDQL]HG GXULQJ WK -XO\ 2 WK 6HSWHPEHU
WKDQ DSSOLFDQWYV RI WKHP ZHUH WHVWHG ZHUH LQWHUYLHZHG DQ
GHSDUWPHQWY SDUWLFLSDWHG LQ WKH 3URJUDP 3DUDOOHO WR IXQFWLRQDG
OHJDO DQG +6( WUDLQLQJV ,QWHUQV ZHUH SURYLGHG ZLWK PHDO. WUDQV SR

*'XULQJ -DQXDU\ 2 0D\ WRWDOO\ SXSLOV IURP 9RFDWLRQDO /VEKRROV L
WUDLQHG DW 1RUP 30DQW 6WXGHQWY UHFHLYHG WUDLQLQJV LQ +6( VRIW VI
SURYLGHG ZLWK XQLIRUPV PHDOV DQG WUDQVSRUWDWLRQ

«+2Q )HEUXDU\ WK *URXS RI PDVWHUV IURP ODVWHU: -V FOXE YLVLWHG &KL
SDUWLFLSDWHG LQ YDULRXV LQWHUDFWLYH DFWLYLWLHV WR XQGHUVWDQG W
IXWXUH LOQWHJUDWLRQ LQWR VRFLHW\

«2Q ODUFK WK ODVWHU:-V &0XE PHPEHUV YLVLWHG HOGHU FDUH IDELOLW)\
QHHGHG KHOS DQG DVVLVWDQFH

+2Q ODUFK WK FROODERUDWLQJ ZLWK 8%)$% 8QLWHG $LG IRU $]JHUEDLMDQ
1RZUX] FHOHEUDWLRQV IRU FKLOGUHQ DQG DGROHVFHQWY ZLWK SK\WLEDO Gl

$V FDQ EH VHHQ IURP WKH SURWMWWM RKYFERBEABQLW\ -)LUINUK
LQ ZH VSHQW VLJQLILFDQW]RR QHWHDRIR MHMED U\ 1L JX U R\ a o
QRQ PRQHWDU\ UHVRXUFHV IRQ YWKHVEHOMNRISQ WKH FXUUSQ W WD
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Figure 12. Community investments

Community investments (AZN, 000s)

{
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‘H DUH SURXG WR VWDWH W KPD) WRXUWRR RAOHQLQYKUHDVH LQ WKH
LQYHVWPHQWY LQFUHDVHG ELORHWWWPKIQQ YV IURP SULRU \HDUV 3
FRPSDULVRQ ZLWK WKH SULRWKHDRERQRU+XQH FRQIHUHQFH LQFOX

LQ SDUWQHUVKLS ZLWK MWNUQRW L*RQYPO R3,3RODQG 8%$( 'H
'RUOGZLGH -RXUQDO DQG ,&8HWFQWHKURRIWRQDW W KH HYHQW LQQ
&RQFUHWH &RQIHUHQFH DQGWIRIQBL WYLRQWBEQDEOH GHYHORSPH
GHP\ ZH RUJDQL]HG WKH ILFERWY FIUGHWHUIQPGW\RQW\OD QG RWKHU LF
FRQFUHWH FRQIHUHQFH LQ $HUHDGMDRXQWVHE G 7KLV HYHQW RQ
"ORGHUQ &RQFUHWH 7HFKQRORDEBVVKBIGG RXU EHOLHI LQ V
&RQVWUXFWLRQ 'LUHFWLRQV L\QVEHWEBPBRDWULYXRQ FRPPXQLW\
GLQJ RI WKLV FRQIHUHQFH FRQ\WWL BXOW HI® RZWELRI FRXQWU\-V QR
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Norm master’s club

$V LQ SUHYLRXV \HDU ODVWHPDWRQXHROBRPEGOWWLRQ RI VD LCL
LPSRUWDQW UROH LQ UDLVLQUDYWHH WV LERAXEO DHADWWBH GH G 1XYW/
QHVV DFURVV WKH FHPHQW LRUGHKWHQUNL &I S WKRLVH FHUW A =0V
GLQJ wWUDLQLQJV KRVWLQJ RWKHUYBBEMGGE LWLRQW® RSSRJW X O
UHJDUGLQJ 1RUP:-V SURGXFWYP® R FHPHIQIWS ERMHFWYV DF LRV VWS
LQ JHQHUDO ZH KDYH DLGHG WKH FRPPXQLW\ WR

FXOWLYDWH WKHLU NQRZOHG&MWUWIHR WROLOONYVWHUV &OXE /KDY

UHG PHPEHUV RYHU RWIZLNIY.

JURP ZH SURYLGHG FHUWBHUEFEPMHH/OQWRPHPEHUYV

Masters club members
6,000
4,000
2000 e ]

0
2017 2018 2019

/HG E\ WHFKQLFDO VXSSRUW WAWDIHRDQRDW DRIV LR DP-EDV)Y L6GRA
WKH HQG RI HYHQWYV ZHDEBFHWID®Q HBVWDEOLVKHG 13/,
IRU ERWK H[SHULHQFHG DQGPBDHNHM HYVQSU RIRIVS HW LW R UL 1R G X
VLRQDOV DFURVV WKH FRXQWJ#PEDVVDGRUV:- SHUIRUPDQF h '/ D\
D PRQWKO\ EDVLY DQG WRS /[3hUR -
Q IRU HIILFLHQW FRPPXQLEBWLRQ ZLWK
HQG XVHUV DQG PDQDJHPHQW ODVWHU.V &OXE
ODXQFKHG LWV QH[W LQLWLDXWLWR VEKLYSBRE RMLKHIU L Q b Wi/ Wiy
DPEDVVDGRUV DQG FRXQF-LOV IRUODNWHRQ NVOKOXE UHFHLYH S D)
PLWWHHV $Q\ IHHGEDFN RU&GR BRIRQLHFOW IDZQ UG RQFH OJ0La
IURP PHPEHUV RI WKH &OXE LWKH. WRPBFWRVXR| WEGYV UHODW L KDoA
ZH XVH LW WR LQFUHDVH RKUZISOURGRBWLR®B WR VXSSHUw XL
VHUYLFH TXDOLW\ 7R LQFUHDN\QH HKIVHEWLYRQBWW RIHY RW G 4 R
WKHVH FRPPXQLFDWLRQV- ZH LYWPHQOWHNGD QBS®BDQV WR FR 7 NVL QY
PHQWLQJ D SUL]JH VIVWHP 7KLY V\VWWFZHQ®RO

ODMRU ILUPV DFURVV WKHUERXQYWRLNOBKDYSHRMHFWYV -IR(! NVCE Y
DSSURDFKHG DQG VKRZQ LQWAUHD YGLORWRMK QDN 7RIHW K I ZK .
WHU:-V &0XE SURMHFW DQG DMV PRGAHROX Q& XVLHNQ W BUW RV VI W/ KAl ikt
FRUSRUDWLRQV IURP GLITHEHHRWG UGGEKRYWH IOHHFHV VDU V2S8R0
DVSLUHG E\ 1RUPV ODVWHU: -V &0XE DUH SUHSD
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8.3. Assessment and management of impact on local communities

*LYHQ WKH LQGXVWU\ ZH RSHBRWRHXRQQFDWHGE HWVZY WE& ORFDO FR
WLDO IRU XV WR XQGHUVWD PEH PPEKH VL PASOFRVX R RRWK IRUPDO DC
RSHUDWLRQV RQ WKH FRPPXGKWO @GV HYR IGUN@XVYV LVVXHV UHJI
PHQW , Q UHVXOWYV RI SQRYVRXVHRQURURHIQW HGXFDWLRQ

PHQWDO DQG VRFLDO LPSDFWVXVWHWHOHIWK IKR® G/DIHW\ )LIXUH
WUXH IRFXV DUHDV IRU VXFK FRPPXQLFDW|

'LWK WKLV LQ PLQG LQ 1RUP UHJXODUO\

Figure 14. Focus areas of social, environmental and
economic impact management

Environmental ‘ Social l Economic ‘
&Y N -
» Maintaining informal grievance o Maintaining close relationship with o Providing monetary or in kind

mechanisms to timely collect community members

contributions when possible
community complaints (emissions,

noise, etc.) ® Hiring from local communities * Focusing in transparent

when possible performance disclosure
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Health & safety at work

+HDOWK 6DIHW\ + 6 LV RQHKRV EMQHIHQWGBDORP WKH H[WHUQDC
YDOXHV DQG OD\V WKH IRXQRIDWBRQY IRQ HYGBHWSHQGHQW LQWHU
WKLQJ ZH GR :H VWULYH WR DHRFPWXHCH WHE KRIDOMK $XGSLW UHVXC
DQG VDIHW\ RI RXU HPSOR\HHWHNX¥WAPHWPLQJ WKDW 1RUP-V 2]
PHPEHUV Rl WKH SXEOLF DQADDQNR DG OAMHHW\ HQYLURQPHQV
ZKR PD\ JHW DIIHFWHG E\ RXW HDEW LIYQ & LTHMW GBMWVD PDQDJHPHQW V)
UHVXOW RI RXU VWUXFWXWHNGS HE QWHNWOHQWLFRPSOLDQFH ZL
DSSURDFK ZLWK DQ LQYROYHPHQW IURR WKH WRS DQG ,62
PDQDJHPHQW ZH KDYH DFKLHYHG JHUR IDWD
OLW\ VLQFH RXU HVWDEOLVKPHQW

2XU VHQLRU PDQDJHPHQW LV DOVR F
2XU WHDP ZLWKLQ +6( DQG ,06 RO \S DOXNPH\QWPISWWRYHPHQW RI RXU
UHVSRQVLEOH IRU LQYHVWLIDWILHQN\DSIBUPRQPPRIEIWI 7KH\ KDYH L
KHDOWK VDIHW\ DQG HQYLURGPHQWWO ARQYDHEWQVKLQJ D FRPP
DV ZHOO DV UDLVLQJ DZDWNW@HW ZERRRHQVXUHV DQ HIIHFWL
ZRUNHUV LQ WKRVH WRSLFV FHKMWVRIDPHDWRWK. ®IQE VDIHW\ LVVXH
TXDOLW\ PDLQWHQDQFH RI WRROVRFWBXUMHNQI VHQLRU PDQDJIHF
WKURXJK GDLO\ LQVSHFWLR@HWIKHFKLVHWKH SDRHW\ 2SHUDWLR
LGHQWLI\ GHILFLHQFLHV DQG/WHSURBSOMPYHWYWHG E\ +6( WHDI
DUHDV 2XU +6( UXOHV DUH D\YMOHA G QFRXDOGHY HPSOR\VHHV WR
VKRXOG EH IROORZHG E\ DORQNPSWRIBBYRNQGDQJHURXV VLWXC
FRQWUDFWRUYV REVHUYHG DQG UHFRPPHQG VROXWL

QDWH VLPLODU LQFLGHQWV LQ IXWX
‘H FRQWLQXH WR HQVXUH IXQ@®M FRRFHLYDGFH ERWBODLQWY WKUR>
/IDERU 3URWHFWLRQ $FW DQGZMIERKU &RGHIRIUMKROYHG DQG WKH
$]JHUEDLMDQ 5HSXEOLF DQG LDMUHUQBWURYDBGDERUP KDV EXLOW
BWDQGDUGY DQG 2FFXSDWLRQIFRIJOHWOW® BQRBJUDP ZKLFK DZ
6DIHW\ FRGHV Rl SUDFWLFH RRXSORABMH AXKODW SURSRVHV WKH PR
OLW\ +HDOWK 6DIHW\ DQG (Y RIOKRQLRHQWR B RIDAERPLQDWLQJ XQVI
XSGDWHG LQ LV DLPHG DWKDRKXUK Ys2@J WKH
KLJKHVW VWDQGDUGV RI TXDOLW\ KHDOWK VDIHW)\
DQG HQYLURQPHQW LQFRUSRRIDARLYHIU WHOH KSWHMU ZH GHVLJQ DOQ
FLSOHV RI VXVWDLQDEOH G H YWHORSPHQIWF BXW YRVPWR PHHW KHDO
ZH FRQGXFW DOO RI RXU -RSHRPWHRG\Q LY GROERURI RXU SHRSOH
PDQFH ZLWK WKH 2FFXSDWLREHOWHUHDRLQW®JDRPAVUL[ VXEPLWWHG
6DIHW\ $VVHVVPHQW 6HULI®PWQW2+&$6Q GHVLJIJQLQJ WUDLQLQJ

'H DUH QRZ LQ WKH SHRMHKMDRIWK DQG VDIHW\ FRPSHWH

DOLJQPHQW RXU VDIHW\ - HTIOEMPRIOW D IREHFBRDVLGHUHG WR HQV
WLRQV HIIHFWLYH ZDWHU FPHMDVMHRHOMOLNDSLIORQ -V WUDLQLQJ
SUHYHQWLRQ DQG HQYLURQWH®M\DRD CHM WHAWHRBQDQG VWDII D\
SURFHGXUHV ZLWK VWDQGDUGV JXLGKRXWYWH\RID@WHUQDO DQG }
UHFRPPHQGHG SUDFWLFHY VAW BLGQBQJIVGBHMWHRSURYLGHG 7DEOH
QDOO\ RQH RI RXU WDUJHWV KRDOWKLVQHRQVEIHWY WUDLQLQJV LQI
IXOO0 FRPSOLDQFH RI RFFXSDARIURQDBOKMIHIBN KDPRGBGY KD]DUGR X
VDIHW\ 2+ 6 PDQDJHPHQW WRWWHPDZGWXV VLWXDWLRQV GXULQJ
WKH ,62 VWDQGDUG SHULRG

, Q ZLWK WKH SXUSRVH RI HQVXULQJ FRP
SOLDQFH ZLWK WKH DGRSWHG VWDQGDUGYV 1RUP
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W,
Table 11. -1powk poc voiHw WUDL

—— )

+6( ,QGXFWLRQ UHIUHVKPHQW FRXUWHYLQJ VDIHW\

1HDU OLVV S5DGLDWLRQ WUDLQLQJ

)

1
1
:
+HDW 6XQ VWURNH ;
"ULYLQJ VDIHW\ 1

1

(QYLURQPHQWDO DVSHFW DQG LPSDFW

/IREN 2XW DQG 7DJ 2XW

)

JLUH VDIHW\ |

:DVWH ODQDJHPHQW

&HPHQW LQGXVWU\ LV SHUPMLRHY bW FRQYH\HU DQG F}
KLJK ULVN LQGXVWU\ WR ZRUN 7KHUHIRUH DW

1RUP IRU HDFK WDVN HRSORHNBVYWHI IRXUREHVW HITRUWV N/
GHG ZLWK ZRUN RUGHUV W KM U DBMH KH® o WHP bl Q &/ SUR
VDIHW\ UXOHV WR EH IROORZHEXOW H® \LIQ RIOH KW O\ KLJ@ f4
LQFLGHQW +6( WHDP GHFLGRW RHSBRIQARYHWR SUHYLRX )
DFWLRQV DQG DOORFDWRRW Q@ OHWHDYLWK RXU WDUJ /
UHVRXUFHV EDVHG RQ WKHRQIVXUPHWRRQ KHVDUWLQJ-ZL Wi
DFFLGHQW ODMRU HYHQWYV RDHBNsS YBFRY QIJMEOVKHLU UH
YLQJ VLJQLILFDQW KD]DUGERVYHRRSBWRWDOQG SUDFWLF
VDIHW\ ULVNV DUH FHPHQWXQWEUOHVARRQRQ SUHVHQW
PDLQWHQDQFH DQG FOHDQRQG VRURWHWRHHBLFDWRUV IRU
FDUULHG RXW LQ FRQILQHG VSDFHV DQG RSH

Table 12. +HDoOWK DOG VDIHW\ LOGLA

)

Total number of recordable injuries 8 3 3

- The number and rate of high-consequence 2 0 1
work-related injuries (excluding fatalities)

|

|

I

1

|

I

1

3 « Total number of other injuries 6 3 2

3 Total Lost Time Injuries (LT é 77777777777777 (; 77777777777777 .
3 LTI frequency Rate (Per 1,000,000 hours worked) - 4{ (;3: 7777777777777 f; 7777777777777 1 76;1 777777 i
" Total man hours during the reporting period I .
| Occupational Disaster Rate (Per 1,000,000 hours worked) (; 77777777777777 (; 77777777777777 C; 777777 3
3 Number of Days Lost Due to Occupational Diseases c; 77777777777777 c; 77777777777777 (; 777777 3
3 LTI severity Rate (Per 1,000,000 hours worked) - ;3(;.;; 7777777777777 (; - ;(;.;;(; 77777 3
1 Number of Days Lost Due to Injury/Accident - ;36 77777777777777 ({ 77777777777777 e; 777777 3
1 LTI Frequency Rate (Per 1,000 employees) t; éé 7777777777777 (; 7777777777777 3 7;67 77777 3
|

|

L

Total Injury Frequency Rate (Per 1,000 employees) 27.68 10.45 10.38
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9.1. Occupational health and safety

$V LQ SULRU \HDU VL[ PDMRU ULVN W\SHV PDQDJHG E\-RXU 2FFXS
JHPHQW 6\VWHP WKDW SRVH D ULVN RI KLJK FRQVHTXHQFH LQMXU

Fire and explosion;

Risks associated with manual removal of cyclone jamming;
Work in confined spaces;

Dust and vibration;

Risks associated with the transportation of raw materials and final product;

o Ol WDN PP

Working at heights.

Q RXU PDLQ LQLWLDWLYHWMPR¥BOHGRUP WKKH/ EHJIJXQ FRQVWL
ILUVW WZR ULVN W\SHV 5HJDE$I'Q] %M HOMQSSH[S@RRFNDJH &OHI
VLRQV GXULQJ WKH UHSRUWL@WHNRDMR H)WOWHVDIH UHOLDEOH
FRQVWUXFWHG DQ DXWRPDWDKWRWPH WKS SUHVKRB Rl FOHDULQJ E
VIVWHP IROORZLQJ WKH UHFRORHANBIHVLRTHWWLQJ SKDVH RI &$
OLQLVWU\ RI (PHUJHQF\ 6LWXINWIHPQM RIDXWKRIPDWLF UHPRYDO R
5HSXEOLF RI $JHUEDLMDQ ZDV UHDOL]JHG LQ ,PSOHPHQWDV
LV SODQQHG WR WDNH SODFH LQ
5HJDUGLQJ ULVNV DVVRFLDWHG ZLWK PDQXDO
UHPRYDO RI F\FORQH MDPPLXXU RQJBLRBUDFWLRQV UHJDUGLQJ
RUGHU UXOH HPSOR\HHV DUHLUNVXILQH®RRMFRSOWHLRQDO KHDOWK
VSHFLDO 33(V ZLWK DOXPLQ®®D FRNHHQ WK NVIVWHP UHPDLQ UHO
HOLPLQDWLQJ UHPDLQHG F\FORSRUWRM ®H@XWHKMWEBHHYLRXV \HDU
ULVN RI DQ\ LQFLGHQWY 7R5HSRRWKHU HOLPLQDWH
ULVNV DVVRFLDWHG ZLWK F\FORQH EORFNDJH

::'--r- 1 . \ — lIl ml W
—— = . H o 1
2 = bt - . !|

: . —l : 8
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10.1. ,PSDFW RQ FOLPDWH

10.2. $LU SROOXWDQWYV

10.3. :.DWHU FRQVXPSWLRQ

10.4. /IDQG DQG ELRGLYHUVLW\
:DVWH PDQDJHPHQW
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Environmental management

&HPHQW SURGXFWLRQ LV RQHRIRRXWKEB WMGCREWIFP@W\FOH RQ ORFD
VRXUFHV RI &DUERQ 'LR[LGH Z2 DUHRLVYLR®WGYDQWDJIJHRXV SRVL
JOREDOO\ &RQVHTXHQWLDOQIHVHGB QMW IDIZ® WH. \RWULFW LV ZLWKL
WKH QHJDWLYH LPSDFW RI RXWRBHRGXFWQRQHAWOMH/ DU\ DFWLRQV
RQ WKH HQYLURQPHQW 5HGWFNH@® W RRUHGXFHH QHIJDW-LYH LPSDF
QHIJDWLYH HQYLURQPHQWDO WRSIVFWXFKDXVRQRILRH GXVW DQG RW|
RXU WRS SULRULWLHV IRU RQ DMXH ZLRORD O HFRPIPX Q L W\
VXFK LQ IXWXUH
JRU WUDQVSDUHQF\ UHDVRC
2XU HQYLURQPHQWDO PDQDTHRWQWVISROLEFEWHWHYHUDO HQYLUR
DQG DFWLRQV IROORZ DOO WRBQFHSIOQEDEDWRUNZM BIFRPSDUDEO
WKH $JHUEDLMDQ 5HSXEOLF DQG GHF DHHYV IRHWWHVHG LQ WKLV |
OLQLVWU\ RI (FRORJ\ DQG 1DWMDURQAHMRXRIFHWVKH UHVWDWHPHQV
ORUHRYHU ZH DUH JXLGHG E\ RPUWHQUWWHKEDIOVVXDQFH RI 6XVW
4+6( SROLF\ DGRSWHG LQ S5HDRUGN ,&H FRQGXFWHG D IXUWKHU
BWDQGDUG 7KH +6( GHRNYUWRGOMQWDO LQGLFDWRUV XSR
FRQGXFWV LQWHUQDO PRQLWRRLQRRD ®RXOHIQVODRMQYH ERGLHV
PHQWDO SHUIRUPDQFH ZKLOBWHVKOWWGYHQOHRPODAMHULDO DGMXV
WLYH RUJDQL]DWLRQV FRQGXFRZ HYWHRIQ\DXP PRQRQYR &2 12 DQC
ULQJ $Q\ LGHQWLILHG LUUHMONVYLWQHYQBUHW DWRHY ORUHRYHU
GLDWHO\ IROORZHG XS DQG UMHNQRFH HEWK WKH :5, :%&6' 3URWRFI
ZHOO DV *&&$ JXLGHOLQHV GXULQJ |
(QYLURQPHQWDO ULVN WKUHWDWDYHDQA®FRWEHGE HPLVVLRQV |
LVVXHV DUH RI XSPRVW LPSRHKLPQRAM ®WRHXWR WKH XVH RI IXH
,PSDFWV RI WKHVH IDFWRU\SHMNURXU FE LAWHFDHO ZLWKLQ GLUF
EXVLQHVV IXQFWLRQ DQG UWIOROWHGLPXWHVYDMUQBRPSDUDWLYH
DFWLRQV DUH LGHQWLILHG ZHWMKL GKR YU H®B XIVERRHWE/LQJ O\
&RQWLQXLW\ 30DQ 5HJDUGLQJ QHJDWLYH LPSDFW

Impact on climate

7KH QDWXUH RI RXU LQGXVW U] WHQIWHIWHKHW HVYWKQRXIIRU WKUHH QF
JRYHUQPHQW:-V FRPPLWPHQWEH VOB XTKAK H® LI WKH QHDUHVW I|X)
&OLPDWH DJUHHPHQW DUH WXHQWHDWOVRQVWKKYW OHG WR D VOLJK
FRPEDWWLQJ FOLPDWH FKDQDWHWD R H RXQUNNBH\ IDFWRU :KHQ L!
REMHFWLYHY DQG KDV EHHQ EQWHYNMHD WBIRBWIRQWRHRXVURGXFW W\S
EXVLQHVV VWUDWHI\ ,Q RXUWKHRGXPWIHR Y LFOW \HDU WR \HDU
WKHUH DUH WZR VRXUFHV RURKRYXOWWLYVYLRRP UHVHDUFK DQG G
SURGXFWLRQ RI FOLQNHU DQFWANOQOWARPEXXYMW LKRBYH PDQDJHG W
$V ZH XVH QDWXUDO JDV ZKIFRXL@NROG XIDPHWRKHRU FHPHQW FOD\
ORZHVW SRVVLEOH &2 HPLVWIR@FIRFOEQWOE WRPSDUHG WR WKH
RWKHU [IXHOV ZH FDQQRW I[IXUWKKW GHHFWHHDWHH LV DFKLHYHG
HPLVVLRQ IURP IXHO FRPEXVARIPRSQURPKNUGIRUKDOLW)\ JRU WKH
ZH KDYH IRFXVHG RQ GHFUBDRGXFWAWOLRQABUSURGXFWV RQ WKH
IDFWRU WR UHGXFH RXU QHIJDWHY BXWWDBRBW RQ WKHRUW WR GHFL

FOLPDWH FKDQJH IDFWRU LQ RUGHU WR PHHW RX
VKRUW WHUP PHGLXP WHUP DQG
Q ZH VWDUWHG SURGXFWDRQHRMVRXU QHZ

SURGXFW &0ODVV FHPHQW DQG FRQGXFWHG



Environmental Management

Table 13.

Cement Classes 2017 2018 2019

&0ODVV $
S
&ODVV &
&ODVYV 6

&ODVV

$YHUDJH &OLQNHU

2XU SURGXFWLRQ F\FOH XWLOZHHKNDPRGHPRHOL]HG WKH
EXUQLQJ WHFKQRORJLHV DI&RE RGEH RO WHOWHBYQDWLYH 1X
FRPSOLDQFH ZLWK WKH UMHOKRO®RZA AODYWHMMEQJI WKH YL
GHFUHDVLQJ KDUPIXO JDRSWPRQVLRQV
/HILVODWLRQ RQ (QYLURQPHQWDO 3URWHFWLRQ
DQG WKH 5HVROXWLRQ RQXWYQURQPH®RMIIDO QDWXUDO
BURWHFWLRQ 2 5(3 $V QRMH®OXGHOQXWRHUJ\ XVHG IRU
QDWXUDO JDV LQ RXU SUREGR¥WLRQPLOEI RRKHXELF PHW
HQYLURQPHQWDO LPSDFW IWHRREVEWUQILIQI QWWRXVDQG WR
UDO JDV LV ORZHU WKDQ IGRWPHKWL&3 RWKWYLRQV URVH
IRVVLO DQG QRQ IRVVLO IXI&H WRUFQKNUADYHG\LQ RXU-F(
FRQVXPHG LQ FOLQNHU SURBLKXFQVLROCGVRXEKE LML RQ RI QHZ
SHWUR FRNH 2XU DFFHWV WRDKESRGQGDWRY @OWRVLIQLILFD
UDO JDV SRVLWLRQV DOORZY¥QKW WR MIFHYWREP IURP
IXO DLU HPLVVLRQV IDU EHORY WRHQ RD[EFARAQW VWLOO
OHYHO DOORZHG +RZHYHURXH KQ\GH UNIMD YEEOH SUH
WKDW WKLV FRPH DW WKH $HPLAH RR @G\H $ROW WY IKRHQORIVW W K
QDWXUDO UHVRXUFHV :LWK WKLV LQ PLQG LQ

Table 14.

GHG emissions 2017 2018 2019

6SHFLILF GLUHFW &2 HPLVVLRQVEJURVV NJ WRQ RI
FHPHQWLWLRXV SURGXFWLRQ

,Q ZH FRQWLQXHG WR HIORUMWLROEOX HYDOXDWLQJ
WLRQV WR ORZHU HPLVVLRQRDOWHIRzZIXHOWWEG UDZ PDW
Rl &2 SHU WRQ RI FHPHQWREOVHEGBPRQWRRQXIDFWXULQJ
6XVWDLQDEOH '"HYHORSPHYMWV XeHH&D ZIDRVWWHV E\ SURG
6'6 RI WKH ,QWHUQDWLRYDRWKIDY UMHFRQGDU\ PDWH
$IJHQF\ $W WKH VDPH WREKMVWRURRIKRXU FRPSDQ\ |
LPSODQWDWLRQ RI HQHUJ\ HRHWIN\HDE@ G VXIEW HD XHQW O-
WLYHV ZH KDYH NHSW WKHVWKR®@ WRRDIPWRIHDP\IJDV DQG U
LQWHQVLW\ RI FOLQNHU WRURYLGHSHOHWRGRQGLWLRQ
FOLQNHU ZKLFK LV ORZHU WKDQ WKH PD[LPXP
GHWHUPLQHG LQWHQVLW\ WR DFKLHYH WKH 6'*V

E\
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Beneficial use of
material and energy

Waste disposal

, Q DV SDUW RI WHFKQLFDPORKXKRQFAHSW SRWHNYMWLDO WR SURYL
RI DOWHUQDWLYH IXHOV DQ&E&H®HPBE WHKDMW OWWNKLYHLOO QRW RQQC
SHUIRUPHG LQ GHSWK DQDO\WLRQRW WKH VMW XUDO JDV FRQVXP:
GULOOLQJ FXWWLQJ W ZDV GRUYWURPEQWEH WR WKRIYUBEXFWLRQ R
VRPH FRVW FXWWLQJ EHQHILWYREXWKHAHRDLOWOH VML QOVL QL QG XVWU\
QHIJRWLDWLRQV WR DFTXEULQXISWRDWLYXKHW KERPPHODWH UHKDELOL
FLDOO\ YLDEOH SULFH IRU RLO FRQWDPLQDWHG ODQGYV

,Q WKH FRPLQJ \HDUV ZH DLP WR VZLWFK WR
DOWHUQDWLYH HQHUJ\ RSWLRQV FRQVLGHULQJ WKH

Air pollutants

, Q WKURXJK RXU LOQLWLDWLLYMRDWHUKIDOHQFUHDVH LQ GXVW
GUDVWLFDOO\ UHGXFHG RXU R HRIPAUM RV LRRYKRGXFWLRQ DQG
WRWDO DQG VSHFLILF UHVXBRQQUWIRGWFUHDVH RI

FUHDWLRQ RI SDUWLFXODU PDWWHU 30 7TKHUH LV

Table 15.

Air pollutants 2017 2018 2019
'XVW
7TRWDO GXVW HPLVVLRQV WRQ \HDU 186 208

6SHFLILF HPLVVLRQV J WRQ FOLQNHU 182

NO [

7RWDO HPLVVLRQV WRQ \HDU 1,180 1,089 1,021
6SHFLILF HPLVVLRQV J WRQ FOLQNHUL091 929
92& 7+&

7TRWDO HPLVVLRQV NJ \HDU

6SHFLILF HPLVVLRQV J WRQ FOLQNHU -
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,Q WKH UHSRUWLQJ \HDU UVRWHRQYDERWVIHWREDO DLU T
ZLWK WKH OLQLVWU\ RI (FRORY\ B8CPLYWKXE®D FRQFHQW
5SHVRXUFHV Rl $]JHUEDLMD@REGME HRGOMXGHG WKDW WK
PHQWHG D 7ZLQQLQJ 3URMHHEHWFIS HEFHARREG LRHOYU VDIH JRQ
GLVSHUVLRQ PRGHOOLQJ RIFRW MHPHFWDWKRERRPO UHVL
RXU 12[ 62 DQG 30 HPLVVLRQV 7KH

DVVHVVPHQW ZDV FRQGXFWHEBRQEWL@XKH RXU FROODER
JLQQLVK OHWHRURORJLFDO [®% WEZWXRAMHF IFRY IHHUM. (RXW W K
D WHQ NLORPHWHU UDGLXV RMDRXUB JRIQOALR b AFHFRXVYWRQ D
WKH H[DFW ORFDWLRQ R|I HPHQ&H RIGQGCHWRAWSHWYDBFN HPLVYV
WXUH RI WKH VPRNH GLVWUUERRWILRKY RREW uWWHRFROXHW DQD
DQG FOLPDWH FRQGLWLRQV RI WK LRPHIE WKH DFFXUDF
PRGHO SURGXFHV KRXUO\ ARXWwPhb\EeXpgbKewV RI VWDF
GDWD ZKLFK LV XVHG WR FRPSDUH FRQFHQW

Water consumption

‘H DUH FRPPLWWHG WR UHGXBHQIVOOMWIWWHV IGARD HFWLYHV
WHU FRQVXPSWLRQ DQG KHQFHUEBDEWMBDRVLQJI WKH
GHSOHWLRQ RI QDWXUDO UHVRXUFHV LQ WKH DUHDYV

RI' RXU IXQFWLRQLQJ ‘H DUBWHQ FRGQWWBGWE\ 1RUP LV
VHDUFK WR UHGXFH RXU ZDWHRWY MRCH XDIWHIR QY XSSO\ Q
WKURXJK UHLVVXLQJ DQG UHR\GRQWXL | B WGW KWHKWMBMH PDLQ
WLPH ZH DUH IXOO\ SOHGIJHG-RIRVKRBSQA\RHL WK WKH

1 Water used for the production process;
2 Water used for irrigation;
3 Water used for administrative purposes.

:DWHU FRQVXPHG IRU HDFK RIHWXHY HXWHHERMVIOX UHF\FOL
PRQLWRUHG RQ D PRQWKO\ EFRIROD@I WK BROMKQA\Q WK
SHUIRUPDQFH PHHWLQJ ZLWHKRZHHYHYD @GXHNV WWRIHW B SR UD
GUDZQ XS DQG YDULDQFH DQWQPHLY CAWWHU LH/GDREXGWM G WR
DW WKH HQG RI HDFK UHSRUWLDIHS BQIGR & | BeFRMOLXY\HH 2 X U
RI RXU LQLWLDWLYHY VXFKIDV¥LOH®/DLADWRIEADYHWXSJIUD
SLSHVY DQG WUDQVLWLRQ IURBHRBDWREQY¥LSHBY WRDOO Q
39& ZH KDYH UHGXFHG RXU ZDHWWUHUFRRP@WVXPRBHG DQG WKH
WLRQ LQ WKH ODVW WKUHH KRBW WRKIWIUQIXVLQJ UHF
GHFUHDVH LQ VSHFLILF ZDOMHWUDAMWEYH DQG LUULJDW
GHFUHDVH LQ WRWDO ZDWHU ZLWKGUDZDO

Table 16.

Water management 2017 2018 2019

7TRWDO ZDWHU FRQVXPSWLRQ WI:(RXVDQG P

6SHFLILF ZDWHU FRQVXPSWLRQ O WRQ RI FHPHQWLWLRXV
SURGXFWLRQ |

1 vOCITHC were included in the scope of calculations since 2018.
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Land and biodiversity

:H DUH IXOO\ SOHGJHG WR R»QIFrE&PAMPHI YRMWRFRQGXFWHG HDF
SURWHFW HFRV\VWHPV WKDWDDHIB RLUWHNVNDY DQG HOG\ GHIJUDGHC
LQGLUHFWO\ DIITHFWHG E\ RXVWRPAWIORWIL HVQ GXUMLRQD VSHFLHV
WKH GHVLJQ DQG (3& (QJLOQHHWADIDOXKNWXUHULY -HUVH\ IHUQ
PHQW DQG &RQVWUXFWLRQ SKDV/GHRRRWKH IDFXOLWHKLIKHG WRUMW
ZH FRQGXFWHG DQDO\VLV RIDUQCLEHQRPODW GORWDR OO PD\ EH IRXQ
DQG IDXQD LQ RUGHU WR BQGHWS/SNKRGEGLWWH PHDVXUHV DUH
FKDUDFWHULVWLFV RI WKH VXRWRWRGELIMWKQELWKE® KDELWDW RI
PHQW ZKHUH RXU SODQW LV OFBHFWHY DKBLWHWXOWN (FRORJ\ DQ
LQGLFDWHG WKDW WKH KDELWHWRRUMAKWLY¥ RIHULRRRZXDNO\ PRQLWRI
XQGHUGHYHORSHG ZLWK QR DVUIHYH IRASKOIRAIW RIQRELRGLYHUVLW\ D¢
YHUVLW\ YDOXH RU "SURWHFWE@TGXLUYUWBDWXM WHKHPLRHHP RXU PHI
WKH DUHD KLJKO\ VXLWDEOHGIIREURBY HR SHIDWILRAVLPSDFW RQ |
,QLWLDO DQDO\VLV RI HQYLURK®RHRWLYHIG DRFDINXFK LQTXLULI
ELRGLYHUVLW\ VWLOO KROGVDKIGHHW VHAIGL W R IXYGLRI

Waste management

&XUUHQWO\ RXU ZDVWH PDQDJHPHQW LV JXLGHG E\ WKH LQWHUC
DGRSWHG LQ

7TKHUH DUH WZR FDWHJRULHV RI ZDVWH JHQHUDWHG E\ RXU SURG.:

+D]DUGRXV ZDVWH 2 WKLV FDWRQRKWD]DUGRXV ZDVWH 2 WK
LQFOXGHY ZDVWH WKDW K DM POXE/NWD DWW WREHY WKDW DUH |
SRWHQWLDO WKUHDWYV WR SXE®HP HKG DRIV O RGWRWYH AQYRL VXEFDW
URQPHQW :LWK WR[LF LQIHRWLRXEHRQAGHQWRIWLHG QDPHO\ W
FRUURVLYH SURSHUWLHV OWRSABWVWHKOQW DWDHWSWXLWDEOH IRU U
XWLOL]HG RLO ZDVWH WLUHVSDBWE PHWDOV ZRRG FDUGERDU

SRO\HWK\OHQH HWF DQG RWKHUYV

ZDWHU DQG DGPLQLVWUDWLYH ZDVW

%RWK KD]J]DUGRXV DQG QRQ KDHRVB&®X\WQ ZDMMIWBIURGXFWLRQ F\FOH
DUH VHSDUDWHG DQG VWRUHG®HWIP&UEDLQOWRQL@WHOV WKDW KDY
QDO SROLFLHVY DQG ORFDO OBRAMPDYWRQVPBEAOHH@NLBEBFHY GXULC
ZH ZRUN ZLWK D SURIHVVLR@EDIOOABLEPUHQ VWIS WKDWEHG E\ VL]H DQ
SDUW\ "$$ VHUYLFHp IRU WUDRQUAWHFFRHUIWDWH R O BWR.@ARRHDD \HDU DV
WLRQ UHF\FOLQJ DQG GLVSRBRWDWKMH WKDRPBUWRRKM UHIUDFWLYH F
DQG QRQ KD]DUGRXV ZDVWH WBLFNYGXWHGY DV LQVXODWLRQ RI
FKDPEHUV DUH DGGHG LQWR FOLQNtE
1RQ KD]J]DUGRXV ZDVWH DUH R/@ISHD UWDKMHI\G UM@PEK WKHLU XVHIXO
NHSW LQ WKH GHVLIJQDWHG Z2RWKIRXQWNV ZEWKEQRRXKVLQJ WKH TXDC
IDFLOLW\ RQFH WKH DSSURPBQMUENWHHJ DPRXQW LV
FROOHFWHG WKHVH W\SHV RI ZDVWH DUH VROG RU

2 The difference in the water consumption figures for 2017 and 2018 with the figures reported is due to the fact that, in
the prior year report we did not account for water discharge. For water discharge figures, please refer to section 13.



Environmental Management

, Q 1RQ KD]JDUGRXV ZDVWH JHGOHUDIWHREGHG RXU VHSDU
GHFUHDVHG DQG PDMRULWRWRIUWKVWRAO LZDVWKUSRVHV W
PDWHULDO ZDV UHF\FOHG &HRY WIKR XXV WKRHDYV ZHOO 6
DPRXQW RI KD]DUGRXV zZDVAMNWHI NGWUDWIHRG/V WKH RIILF
LQFUHDVHG FRPSDUHG WR VLWHV DRG RWKHU IDFLOLWL
VXFK ZDVWH ZDV UHFRYHUROGOBYHSEDXW WR UHF\FOH PD
LPSURYLQJ RXU ZDVWH PDQBPNMWHHWONVQIHQHUDWHG

Waste Material (Tonnes) 2019

Hazardous Waste Disposed to Landfills
Hazardous Waste Recovered
Hazardous Waste Generated

Non-Hazardous Waste Disposed to Landfills

Non-Hazardous Waste Recycled _
0

200 400 600 800 1,000 1,200
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RESPONSIBLE PRODUCTION

11.1. & XVWRPHU IRFXV

11.2. SHVHDUFK GHYHORSPHQW

11.3. ODWHULDOV XVH DQG FLUFXODU HFRQRP\
11.4. 4XDOLW\ DVVXUDQFH



Responsible production

Customer focus

,Q RUGHU WR XQGHUVWDQG WKKHH FSOVWMSRRAHHU RQHHGRK/D QFL QJ FXVWF
DQG UHVSRQG WR WKHP SURWAWDRYHO\ ZH UHJX

ODUO\ HQJDJH ZLWK RXU FXVWRPHUV WKURXJK

YDULRXV HYHQWY DQG PHFKDIXNW P&X VAHDRHQ IJSIHDDWLRQVKLS 0D
PLQG KXJH UROH RI PDV-WHU&5®W \WWHPGHFEUDFHY QXPEHU RI
VLRQ PDNLQJ SURFHVV RI FHPHIFKD BDMPRK BONW XULQJ HIMHFWLYH F
ZH HVYWDEOLVKHG ODVWHUV &WXEQWKLFKZILGHO X G HV

Technical Support Service — communication tool for addressing customer concerns related to
cement quality in a timely manner;

927 Hotline — call center for customer issues;

through GPS, view order and debt history;

Marketing research — annually held project by the Marketing department for monitoring the quality

3 E-commerce system- 7/24 accessible online user platform allowing customers to track their orders
4 of product and service based on key performance indicators.

7R DFKLHYH KLJK OHYHO RI FXWYAMWRHRHWVVWKWHVWIRPEHU RI JHQHUDC
WLRQ ZH SODFH DQ LPPHQVHH®BDWHW®DIQUHH YYROQFHY UHFHLYHG W
RXU JULHYDQFH PHFKDQLVPVPHRKNGLVPY RYHU WKH ODVW \HDU

Customer complaints

Number of customer complaints

Quality related grievances

, Q FXVWRPHU FRPSODL@W®ELWIRR@OXGARQRIDYV FDQ EH VHHQ IUF
TXDOLW\ UHODWHG JULHYD QFHM) WERXHIRWHAXEY WIRPHU JULHYDQFH

7KLV LV XVXDOO\ D FDVH E®&HWKAH ODXRFWLQJ \HDU WKHLU U
D QHZ SURGXFW DV FXVWRPHUWOV&RHWMRIMHDWHLEHVLIQLILFDQWO\
WR IDPLOLDUL]H WKHPVHOYHGULRMK\@BU\SEURGXFWV

Resolution status of grievances (%)

2019




Responsible production

YJRU SURYLGLQJ VXSHULRU FPURGRHFNW RRVWWLPESURSULD
ZH DUH SODQQLQJ WR HVWDEDBOV¥K ®DWWHz RRIEXGHHG TXD
DSSOLFDWLRQ LQ 7KH bDO¥IHFOMA RYDAHOBUHD DQG
DVVLVW UHWDLO FXVWRPHUVPDVRVNH®Y HLRWMKKEU FORVH S

Research & development

,Q RUGHU WR EH FRPSHWLWISYtSHOLOQY MWRHE HH PREQFKHG
YLQJ PDUNHW ZH VHHN -WR ZhvBR v WKH HRYWR G XFWV Z
IURQW Rl UHVHDUFK DQG GHFVMHICRSPHIJWFWRU DQG KHOS
LQ WKH ORFDO FHPHQW LQGWN@WRWHG VKRUW WHUP WDUJ

,Q ZH FRQWLQXHG RXU 8VLWWRAWWKHWIDH\VLOLWLHV LQ-K
IRU WKH GHYHORSPHQW RIRXHRMRO LRFY HDVEHO TXDOLW)
FHPHQW $W WKH VDPH WLREHGBQ WKH SHRLEWW SRUWI
Rl VXFFHVVIXO GHYHORSPHOWCDEWEYHWY HQJI RXU QHIDW
KDYH ODXQFKHG RXU QHZ SUREXFWQ PHIDN v

FHPHQW 7KUHH PRUH SURGXFWV DUH LQ WKH

Materials use and circular economy

1RUP SXWV D VSHFLDO HPSK®XRWWQDQRUGFROWHUQDWLYH
HFRQRP\ LQ LWV SURGXFWHROWHOGREQRGUVWULHV 7KH
(QKDQFHPHQW RI UHSXUSRAMWK MHWHGLSOUWLHV ZKR
XVDJH DOORZV XV WR HVWDEDMWHK \POWNDILPEORO HURP WK
RSHUDWLRQV WR FRQVHUYHHDWKWU D & DUHMRINU F.HRV R
DQG WR SURYLGH VRFLHW\ AIGMHUHERM WWRQVXPHG FDP

PDWHULDOV ZDVWH WKDW VX
IXENLO\ FHPHQW LQGXVWU\ULbHODAY PR & SBERW WXQDWLYH
QLWLHV IRU WKH XWLOL]DW URIF RY HZWbbH/Gv HURER SURYLRXV

Secondary raw materials/Raw Alternative raw materials/Raw
materials (%) materials (%)
83% .88%
83 ’ 100 O088%
82% 0.62%
82 057% 0
81%

8L -1 . S R
80 0.00

2017 = 2018 2019 2017 = 2018 2019

Quality assurance

$W 1RUP AXDOLW\ $VVXUEDJIPHU HPXoQHWL WDV TURP RX
&RQWURO 4% 4& 'HSDUWHRBQWMRPSIGADQFH RXU SURG
UHVSRQVLEOH IRU HQVXULQEWRX®OGPWE DOB UHRRPYHU  ZL W
SOLDQFH RI RXU ERWK EDSVREGXTOGQIEKENZHOO FHPHQ
SURGXFWYV DQG VHUYLFHV DRV KLUNWIK®O®D MRRIDLAD QFH
VWDQGDUGY DQG LQWHUQDO UHQXROLGHILR YR UKRHLYH W
TXDOLW\ PDQDJHPHQW V\VWIPWHVZHHRWH WHE-QJ WR GH
E\ '19 */ IRU FRPSOLDQFH FDOQVRD W20\ SDVV WKH WHVW
VWDQGDUG WKLFNHQLQJ WLPH I10XLG OR

DQG FRPSUHVVLYH VWUHQJW

, Q DXGLW UHVXOWYV RI VDPSOHYV VHOHFWHG
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SUPPLY CHAIN

12.1. 2XU VXSSOLHUV
12.2. 6XSSOLHU VHOHFWLRQ



Supply Chain

2XU VXSSO\ FKDLQ SULRUEWL2KY WRFSLP®\ DRK® IH@Q LV UHJXODWHG
URQPHQWDO FRQVFLRXVQHVWXPEBHRDWHLWRHWHHDO SURFHGXUHYV
WLRQ DQG WUDQVSDUHQF\ :HFRISODERRMVEWWMK WRWK ORFDO OH.
FROQGXFWLQJ DOO RXU EXYVLQHYW HUWRAHVR/GIYOLUD FWLFHY IRU WL
UHVSRQVLEOH PDQQHU 7R HQRWWDH ®H FRFRSAHG XUHY DUH
KHQVLYH VXVWDLQDEOH DSSURDFK WR WKHVH

SURFHVVHV ZH DSSO\ RXU FRUH SULQFLSOHYV DQG

UHIJXODWLRQV WR RXU EXVLQHVV SDUWQHUV DQG

VXSSOLHUV DV ZHOO

Procurement Procedure;
Tender Procedure;

Inventory Management Procedure;

A WDN PP

Warehouse Management Procedure.

ORUHRYHU GXULQJ WKH FXUUHXDMOLMDU VDRHW\KD®G HIILFLHQF\ L
LVVXHG "'5DZ PDWHULDO VRXDNNIPDIHBHGEWUWPHQWY WR DVVL
SURFXUHPHQW VWRUDJH -DQ ® XARXQUWYDW L8 QWS UIRFHVKH UHOHYDQ
GXUHVp 7KHVH SURFHGXUHV NHOW BW R RIBWVWHW | RU

Our suppliers

$V RI UHSRUWLQJ \HDU ZH KWVDHHQPD® PUHGIM R WKH SHUFHQWDJ!
HVWDEOLVK D ODUJH QHWZRHUHRWREXGRHWOVIH®EW ORFDOO\ LQ W
IRUHLJQ VXSSOLHUV ZKRVH QX\PEWG DMD WKHHGVIDPH OHYHO DV UH

WRWDO WR 8QGHU WKH WHQP RRQQRFDVW X8RKOUHURI ORFDO V
ZH UHIHU WR VXSSOLHUV EDVOGIRY @Y HHBUHFMIHWDD/MHIG FRPSDUHG WR
PDUNHW $V FHUWDLQ VSDUH SDUWV DQG RW

PDWHULDOV IRU RXU SURGXFWLRQ D
,Q OLQH ZLWK RXU FRPPLWPH®WNVRDURMQQYRWERWDRDODEOH LQ WK
“6'* 'HFHQW ZRUN DQG HFRQRPURNHWRDWKMWKH UHTXLUHG TXDOI
ZH SUHIHU ZRUNLQJ ZLWK- ORREOLVKGESWRHAURURKHLWK IRUHLJQ VX
QHYHU SRVVLEOH 7KHUHIRUIBXUWKDWH RIVYXYBEKLVYRRGY 7KHVH S
WKDW RI' RXU SURFXUHPHQRWQ VEXIGEEXWHBGDWR WKH GHFUHDVH L
VSHQW RQ ORFDO VXSSOLHUWKXGSOLHMW FCRQWHW DFWRUYV LQGLFDYV

Local market focus

Share of local suppliers (%)

Share of the procurement
budget that is spent on local
suppliers (%)

2017 2018 2019



Supply Chain

12.2. Supplier selection

:H DUH FRPPLWWHG WR SUHVBUREQYWROWDEXWWDIPIDNH LW FRPSOLTE
QDELOLW\ YDOXHV DQG SULQHAICISOUNPHADRWKLRI B8YU VWDQGDUGV
VXSSO\ FKDLQ PDQDJHPHQW HPBEKDHWLRMWHWRBPIODXO DQG HQYLURQPH:
RXU YHQGRUV DUH UHTXLUHGLWRHRHHW BBGWWLRQ WR VHWWLQ
FRQGLWLRQV UHJDUGLQJ-WKPHUFEROLRQOAE VT XRQMWNL\ UHTXLUHPHQ
QXLW\ DQG VXVWDLQDELOLW\SUBIVHQWWY HRVWWDEDILQ DUHDV WKDW
VKHG QHZ SUHTXDOLILFDWLRRURWRURD IRFRHWAW IRRQRDW-1RUP SHU
Rl VXSSOLHUV 7KHVH IRUPV AHDHWERGIRURG LQ

RUGHU WR RSWLPL]H RXU YHQGRU VHOHFWLRQ

Figure 21. Supplier selection criteria

J)LQDQFLDO
3HUIRUPDQFH

6HUYLFH
SBURGXFW 4XDOLW\

(QYLURQPHQWDO
ODQDJHPHQW

+HDOWK DQ
6DIHW\

7KH SUHTXDOLILFDWLRQ IRUPWLRYWDEOHNKWODRZY XV WR FRPP:
VFRULQJ VI\VWHP DQG KHQFH W BYWLW QDO WXYSSOLHUV HIIHFWL
VFUHHQLQJ WRRO $V D UHVXOWHHA BHARRPPAQIGCPWWR®Q LQ WKHLU
DQDO\WVLV FDQGLGDWHV ILUPYHDMW2R2WIHQUID YGRWHKLY \HDU ZH KD
EHORZ DUH GLVTXDOLILHG AMASSHADUWLQLIQLILFDQWO\ KLJFk
VXSSOLHUV DUH FDWHJRUL]H & FORE® WHIEG WRHE KDH- FIRDU V - DV
GLQJ WR WKHLU VFRUHV 1HZWHKGS S@L HLI XDM HIJRUL

Figure 22. Quality and performance
related supplier assessments

Total number of suppliers/contractors assessed
for the quality of production and performance

2017 = 2018 = 2019



Supply Chain

$V WKH SUHTXDOLILFDWLRQS8MHURI (WRKO®HGJ E\ 1RUP LPSURYH
VXSSOLHUV WKHPVHOYHV - ZHSDXNISIOFHPEQW ZIHHRUWKH FRPSDQ\
PDWLRQ JDLQHG IURP WKHVHVREB®LHWK YHQGRXU SURFXUHPHQ
VLWH WULSY DQG LQVSHFWLRWO¥WSS0QBUQJWDIF KHIMW HEHDGOLQHV
E\ 1RUP.-V SURFXUHPHQW WHRWKGEUNABY IVXIRUPDWLRQ :H EHOLH
VLWH WULSV DQG LQVSHFWLRQWRSWOM\QD NHN KPYH LRDQDJHG WR
WKH GHFLVLRQV WR VWDUW FRORWIHYX B ZR PRIUG ZSMEX UHODWLRQ
VXSSOLHUV VXSSOLHUV DW WKH VDPH WLPH
UHGXFHG FRVWVY D EHWWHU FRPI
‘H FRQWLQXRXVO\ VHHN WR LPSRRNYWHVDRGGLO®QRRUH HIILFLHQW S
YDWH RXU SURFXUHPHQW mPBNREFHVNVHYW FBRFHVV
LQFUHDVH HIILFLHQF\ DQG WUDQVSDUHQF\ RI RXU
VXSSOLHU VHOHFWLRQ SURFHGXUHV ZH XWLOLI]H
DGGLWLRQDO H 6RXUFLQJ- H $XFWLRQ DQG H 3UR
FXUHPHQW VROXWLRQV
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PERFORMANCE TABLES

13.1. &RPSDQ\ SURILOH

13.2. )LQDQFLDO SHUIRUPDQFH

13.3. 2XU SHRSOH

13.4. +HDOWK DQG VDIHW\
(QYLURQPHQW

13.6. 5HVSRQVLEOH SURGXFWLRQ
6XSSO\ FKDLQ



Performance tables

13. Performance tables

13.1. Company profile

.~ &OLQNHU SURGXFWLRQ 1,081,390

| ) o o e e e e e e e D o o o e 0 1
| &HPHQW SURGXFWLRQ LQFOXGLQJ 1,218,019 | 1,302,438 | |
I I I I ]
—— e e |
&0DVV §$ !
I o Y _____1
| ] I I I
| &O0DVV % | 1 1 1
‘ e e . |
] I I I I
! &ODVV & | | | |
| | | | ]
l (e e
3 &ODVV 6 \ ‘ ‘
‘ o o T |
| &0DVV 1 - | - | 18,134 |

13.2. Financial performance

.~ 'LUHFW HFRQRPLF YDOXH JHQHUDWHG
‘ e L L :
5HYHQXHV 149,210
77777777777777777777
. (FRQRPLF YDOXH GLVWULEXWHG 114,641 119,123
2SHUDWLQJ H[SHQVHV 77777777777777777777 77777777 8 3669
6RFLDO H[SHQVHV o 146 7777777 77777777777777777777 777777777 2 9;; 777777777
! o _______ o ______________!
6DODU\ ERQXVHV DQG RWKHU%SD\PHQVB,\ZlWR HFi’SOR\HHV
s L L |
3D\PHQWVY WR WKH VWDWH EXG?JHW LQFOXGLQJ | 24,304
3URSHUW\ WD|
‘ L L L |
{LWKKROGLQJ WD| 240 193 422
/DQG WD] 193 198
! oo L |
9$7 FKDUJHV
,,,,,,,,,,,,,,,,,,,,
663) FKDUJHV 1,698
,QFRPH WD] 42
(FRQRPLF YDOXH UHWDLQHG 34,688 34,806
7RWDO FDSLWDOL]DWLRQ 234,888 228,341 288,696 W
‘ LT LT Lo T !
7JRWDO HTXLW\ 210,113
‘ e —— e e |
7RWDO GHEW 48,316
] LT ]

13.3. Our people

OH 0DO

7RWDO QXPEHU Rl HPSOR\HHV E\ HPSBR\PHQW FRQWUDEW 28




Performance tables

3DUW WLPH HPSOR\HHV 1 _________ (; _____ 2030
YXOO WLPH HPSOR\HHV 261 77777777777777 777777777777777 28 77777777777777 29
" 7RWDO QXPEHU RI HPSOR\HHV E\ HPSZBZR\PHQWW\SHZGO ________ 28260 ________ 29
3HUPDQHQW HPSOR\HHV 22224 77777 212 77777777 23220 77777777 22
7HPSRUDU\ HPSOR\HHV 40 777777777 3 77777 77777 4;&; 7777777777777 4o 777777777777777
7RWDO QXPEHU RI HPSOR\HHV E\ HPSZB'R\PHQWSRVL_WLRGD 77777777 28260 77777777 29
‘ R R S )
(IHFXWLRQ SRVLWLRQ 16 1 19 1 18 1
6SHFLDOLVW SRVLWLRQ 16 _____ ____________________ 44 _________ 22
7HFKQLFLDQ SRVLWLRQ 26 8 8 32 4
2WKHU SRVLWLRQ 2 166 2 166 2

OH WRODO

~ 7RWDO QXPEHU RI HPS@®B\HHV 6 108 o 10 166 13
L o o e ___ e 3
([HFXWLRQ SRVLiWLR(I) 2 0 3 0 4
6SHFLDOLVW SRVLWZZRQ 7777777777777 2 777777777777777777777 2 777777777777 0 1
[ ',,,,,,,,,,,,,,,,,,,,,,,,,i,,,,,,,,,,,,,,,,,,,,,,,,,% ,,,,,,,,,,,,,,,,,,,,,,,,, 1
THFKQLFLDQ SRVELWLRQ 0 18 o 26 3

2WKHU SRVLWLR:K;"_Q;I ________________ 2 ____________ & 4 _________________________

,,,,,,,,,,,,,,,,,,,,,,,,, A oy
| 1XPEHU RI KLUHV | 3 o | 6 10 o 9 1
l g Ao
! 1XPEHU RI GLVPLVVDOV 12 ! 10 o ! 2
L d e - A

OH 0DO
: I I I
.~ 1XPEHU RI HPSOR\HHV GLVPLVVHG 22 2 | 2 .10 4 |
; R R EE LT R R L LR LT R R L P e 1
| 1XPEHU RI HPSOR\HHV ZKR OHIW YROQWDUL®@\ ! 1 2 ! 4 !
! L L |
| 1XPEHU RI QHZ KLUHV | 8 0 | 13 3 L2 |
| | I I I
| o o VTt |
| (PSOR\HH WXUQRYHU UDWH | ! 0.10 014 ! !

5DWLR Rl VHQLRU PDQDJHPHQW KLUHG IURP
ORFDO FRPPXQLWLHV |

3 Local community - Azerbaijan




Performance tables

Compensation indicators, 2017 2018 2019
by gender
ODOH JHPDOH ODOH JHP DO
(QWU\ OHYHO VDODU\ 638 698 696 600

OLQLPXP VDODU\ IRU $JHUEDLMDQ

(QWU\ OHYHO ZDJH PLQLPXP ZDJH E\ JHQGHUW.08 2.40 2.19
5DWLR RI EDVLF PDOH VDODU\ WR EDVLF IHPDOH VDODU\ 1.12 1.20
Parental leave indicators, 2017 2018 2019
by gender
ODOH JHPDOH ODOH JHP DO

7RWDO QXPEHU RI HPSOR\HHV WKDW ZHUH HQWLWOHG WR
SDUHQWDO OHDYH 0 8 0 2 4 12
7RWDO QXPEHU RI HPSOR\HHV WKDW WRRN SDgHQWDO @QHDYH 2 0 0
7RWDO QXPEHU RI HPSOR\HHV WKDW UHWXUQHG WR ZRUN LQ

0 0

0 0
WKH UHSRUWLQJ SHULRG DIWHU SDUHQWDO OHDYH HQGHG

7TRWDO QXPEHU RI HPSOR\HHV WKDW UHWXUQHG WR ZRUN DIWHU
SDUHQWDO OHDYH HQGHG WKDW ZHUKH VWLOOGHPSOR\H® 0 0
PRQWKV DIWHU WKHLU UHWXUQ WR ZRUN

Number of employees by 2017 2018 2019
vulnerable groups

7TRWDO QXPEHU RI HPSOR\HHV E\/ YXOQHUIBEOH JUR:XSV 18 19
'LVDEOHG SHRSOH 2 i 4
,QWHUQDOO\ GLVSODFHG SHRSOH 14 i 14 14
Health and Safety Indicators 2017 2018 2019
)DWDOLW\ UDWH 3HU HPSOR\HHV 0 0 0
7TRWDO QXPEHU RI IDWDOLWLHV 0 0 0
7RWDO QXPEHU RI UHFRUGDEOH LQMXULH® 3 3

7KH QXPEHU DQG UDWH RI KLJK FRQVHEXHQFH
ZRUN UHODWHG LQMXULHV H[FOXGLQJ IDWDOLWLHYV

7TRWDO QXPEHU RI RWKHU LQMXULHYV 6 3 2
7TRWDO /RVW 7LPH ,QMXULHV /7, 2 0 1
/7, IJUHTXHQF\ UDWH 3HU KRXUV ZRAINHG 0.00 1.81

7TRWDO PDQ KRXUV GXULQJ WKH UHSRUWLQJ SHULRG




Performance tables

e (e B 1
.~ 2FFXSDWLRQDO GLVHDVH UDWH 3HU . KRXUV . ‘ o
. ZRUNHG | | | |
‘ o] . T |
' 1XPEHU RI GD\V ORVW GXH WR RFFXSDWLRQDO GLVHDVHV 0 ! 0 !
I o \777777777777777777777\777777777777777777777‘
© /7, VHYHULW\ UDWH 3HU K}quv ZGOUNH G | 0 10.86

e e e I o e S il
I I I I I
! 1XPEHU RI GD\V ORVW GXH WR LQMXU\ DFROLGHQW | 0 ! 6 |
| ! I I I
e [ B 1
/7, IUHTXHQF\ UDWH 3HU HPS’:;OR\HHVG.QZ 0 3.46
| ki
| 7RWDO LQMXU\ IUHTXHQF\ UDWH 3HU HPSOR\HHV | 10.38 i

13.5. Environment

.~ WRQV \HDU | |

. B6SHFLILF 'LUFAWBLRQV .* 7RQ
' &HPHQWLWLRXV 3URGXFWLRQ 1 | | |
; e e R |
© (QHUJ\ FRQVXPSWLRQ WRWDO *- ! ! 4,460,994 !
: TP R Ammm e
! 7KHUPDO HQHUJ\ FRQVXPSWLRQ *-
! o 3 SO 1
7KHUPDO HQHUJ\ FRQVXPSWLRQ IRVVLO IXHOV, 1 :
| QDWXUDO JDV  *- ! ! ! !
! o (I B
' (OHFWULFDO HQHUJ\ FRQVXPSWLRQ 436,438 1 1 !
: o . L !
(OHFWULFDO HQHUJ\ FRQVXPSWLRQ QRO ! ! !
: UHQHZDEOH *- ' :
! e e e 2 N |
7KHUPDO HQHUJ\ LQWHAVLW\ RI S‘URGXFVéI.HQQ : 323 : !
| SHU WRQ FOLQNHU ! ! ! !
! o o ________4
7JRWDO QDWXUDO JD¥ FRQVXPSWLRQ P 1 1 113,103,464 |
L I 1 1 1

- 7RWDO ZDWHU ZLWKGUDZDO 00 104

. o . S )
7RWDO IUHVKZDWHU ZLWKGUDZ:DO 00 104 93
JUHVKZDWHU ZLWKGUDZDO IURPWKIJIDBSDUWHVOO% 777777777 77777777777777777777
7RWDO ZDWHU GLVFKDUJH 00 777777777 %
'DWHU GLVFKDUJH WR JURXQG w0 6 7777777777 6 77777777777777777777
. L ]
2WKHU ZDWHU GLVFKDUJH ooi 20 19 20
7RWDO ZDWHU FRQVXPSWLRQ ooi ____________________ __________ 6_8 _________ ____________________
6SHFLILF :DWHU &RQVXPSWLRQ 66
.~/ WRQ FHPHQWLWLRXV SURGXFWLRQ ! ! :

4 Specific energy consumption
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Emission Indicators 2017 2018 2019
'XVW
7TRWDO (PLVVLRQ 7RQ <HDU 196.8 186.4 208.4

6SHFLILF (PLVVLRQ * 7RQ &OLQNHU 182.0

12
JRWDO (PLVVLRQ 7RQ <HDU | i 10892 77777777777777777777777777777
6SHFLILF (PLVVLRQ * 7RQ &OLQNHU 1,091.0 929.1 836.9

928& 7+& PJ 1P - 0.220 0.063

7TRWDO (PLVVLRQ .* <HDU -

6SHFLILF (PLVVLRQ * 7TRQ &OLQNHU -

+J XJ 1P -
7TRWDO (PLVVLRQ .* <HDU - 0.483
6SHFLILF (PLVVLRQ 0* 7RQ &OLQNHU - 0.412 0.141

+0 XJ 1P B 0.013 0.031
7TRWDO (PLVVLRQ .* <HDU - 0.108
6SHFLILF (PLVVLRQ 0* 7RQ &OLQNHU - 0.030 0.089

+0 XJ 1P - 3.4200
7TRWDO (PLVVLRQ .* <HDU - 9.234

6SHFLILF (PLVVLRQ 0* 7TRQ &OLQNHU -
62, 7RQ <HDU 0.994

+0 6XP RI &G DQG 7,
+0 6XP RI 6E $V 3E &U &R &X 0Q 1L 9

Waste Indicators 2017 2018 2019
:DVWH ODWHULDOV 7RQV LQFOXGLQJ
1RQ +D]DUGRXV :DVWH *HQHUDWHG 1,601.09

1RQ +D]DUGRXV :DVWH 5HF\FOHG 644.04

1RQ +D]JDUGRXV :DVWH 'LVSRVHG WR /DQGILOO 490.82
+D]DUGRXV :DVWH *HQHUDWHG 10.40
\D]DUGRXY :DVWH 5HF\FOHG L (73.7171 77777777777777777 1 ;)Te;e 7777777777
+D]DUGRXV :DVWH 'LVSRVHG/ WR /DQGIL OOV 4.29 1.132
Materials 2017 2018 2019
7RWDO UDZ PDWHULDO FRQVXPSWLRQ WRQV 2,196,181 2,319,448

5DZ PDWHULDOV REWDLQHG IURP/VHFRQGDU\ PDWHULDOV
WRQV LQFOXGLQJ




Performance tables

$OWHUQDWLYH UDZ PDWHULDOV WRQV 3 10,212

5DZ PDWHULDOV REWDLQHG IURP VHFRQGDU\ PDWHULDOV
LQFOXGLQJ

$OWHUQDWLYH UDZ PDWHULDOV

Supply chain indicators 2017 2018 2019
7TRWDO QXPEHU RI VXSSOLHUV 640
1XPEHU RI ORFDO VXSSOLHUV 462 488 418

6KDUH RI ORFDO VXSSOLHUYV

7TRWDO SURFXUHPHQW EXGJHW $=1 \%

BURFXUHPHQW EXGJHW WKDW LY VSHQW RQ ORFDO VXSSOLHUV
FRQWUDFWRUV $=1 \%

6KDUH RI WKH SURFXUHPHQW EXGJHW WKDW LV VSHQW RQ ORFDO
VXSSOLHUV FRQWUDFWRUV

7TRWDO QXPEHU RI VXSSOLHUV DVVHVVHG IRU WKH TXDOLW\ RI
SURGXFWLRQ DQG SHUIRUPDQFH
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Methodology and assumptions

$V LQ WKH SULRU \HDU ZH KDXGQIGPDBWHMXBRWKPWWLRQ ZHUH WK
6XVWDLQDELOLW\ UHSRUW FRWH3UR QIHO/OD R XOU URI/KKWIW R1 WKHVH I
WLRQV ,QIRUPDWLRQ UHSRUWHG KHUH ZDV FROOHF
WHG YLD LQWHUYLHZV TXHVWWRQRDRUHEM ¥X@®ESOQWDQG WKH LPS
LQWHUQDO UHSRUWYV DQG L QIXHWKHU QGHYWIDWR SIQQRURXU LQWHU
PDWLRQ SURYLGHG E\ LQGWSHWMHFHRY RFOKIIDUGHU DQG PRUH FRP
SDUWLHYV VXVWDLQDELOLW\ GLVFORVXUHV :H
QXH LVVXLQJ 6XVWDLQDELOLW\ UH
,Q RXU VHFRQG \HDU RI UHSRQ®@XDRO EDH KD YHKLOH H[SDQGLQJ W
PDGH DQ HIIRUW WR PDNH RPULEWFRRVXWHIVRVHG LQGLFDWRU"
PRUH LQ OLQH ZLWK *5, DQGGRBES W DU WEKY *XLGHOLQHV LQ X
JXLGHOLQHV ,QGLFDWRUV UHBDW&LQJ WKH HQHUJ\

Methods of data collection and reporting methodologies

Environmental indicators

*&&$ JXLGHOLQHV DQG *5, VWIQWRHGKDRUEBHLQ WKH SUHVHQWDV
RXU GDWD FROOHFWLRQ D-QG UGS RARDWMLRU VP MR KIRIBNRO RVKHLU GLVF
J\ IRU HQYLURQPHQWDO LQOLBBWRWWK WRHPL®GXVWU\ EHVW SL
LQWHUQDO UHSRUWLQJ VIVWHRUWHPWLQH DR XWIWSRRIW ZH SUHVHQ
GDWD UHSRUWHG 7KLV GDWBR QW XPSIBIORHP HIQOWHFGW ULFDO HQH U J\
ZLWK WKH LQIRUPDWLRQ -SURYQG H\GK IE U PDKOH HRHLOU J\ FRQVXPSWLR
VXUHPHQWY FRQGXFWHG E\ WR WRBHSNREH OMV
HQYLURQPHQWDO VWXG\ DQG ODE DQDO\WLFDO
VHUYLFHV SURYLGHU $=(&2/%%, (PLVVLRQV 'LVFORVXL

BWDQGDUGY DV ZHOO DV *&&$ 6XVV
7KH VFRSH RI WKLV UHSRUW*RDGEOLFRYHEY WE&EB PRQLWRULQJ
SURFHVVHV DW 1RUP LQ RIRZB Y HWP LOVIVRQYV JXLGH RXU UHSR
\HDU DIWHU WKH LVVXDQFH RR2WKHRLWXVWQUQIERHOVWRSH RI *+* F
UHSRUW ZH FRQGXFWHG IXUWKRQVUHARYHD\WRIDOQYHQHUJ\ LQWHQV
URQPHQWDO LQGLFDWRUV EHVRUFD QX EPDIDWW L&Y WRHWPVLRQ LQGLFI
WR ORFDO OHJLVODWLYH ERGRBDIWHSVDOUEDROOWFR WKBWRG ,QS)>
UHYLHZ PLQRU HUURUV ZHUWPHWKRG/ IFRAB IDRPFRXU &RPPDQG ¢
UHVXOWHG LQ LPPDWHULDO BRRRVWES5 QXYWL @R &/REH VIWWWHP SUF
HQYLURQPHQWDO LQGLFDWRWWYRQHE&PUWHGHSRUWWH DQG ODERU
'SUHYLRXV \HDU 6XEVHTXHQWRZLRXUFRFRSRMLWLRQ RI-UDZ PHDO
FRQVXPSWLRQ &2 12][ DQG GOOWHIZLWKLRKH :5, :%&6' 3URWRFI
LQGLFDWRUV IRU DQG ZZH0JOH DUHAVABW M GGHOLQHY GXULQJ |
LQ WKLV UHSRUW ZH KDYH LQFOXGHG HPLVVLRQV I
| YHKLFOHV GXH WR WKH XVH RI IXH
'$00 RXU DFWLYH VLWHV LGHMWMUR®MID TEDEUNNAD ZLWKLQ GLUF
PDQXIDFWXULQJ DQG SDFNDARQV VIWKVHNUHKRU FRPSDUDWLYH
LQFOXGHG LQ TXDQWLWDWLY E HHXG FIKOCDQQIIHVEDIWVALFYRHU B Q@ 1.0\
URQPHQWDO LQIRUPDWLRQ UHSRUWHG

2XU HPLVVLRQV GLVFORV
7R UHSRUW RXUROBRRHUWKH UHTXLUHPHQWYV RI *5,

FRQVXPSWLRQ SHUIRUPDQFHVLROVWROORAIRWKHH 6WDQGDUG DQG
UHTXLUHPHQWYV RI *5, (QHWDLEWEBEQGDWG*XLGHOLQHV IRU WKH
DV ZHOO DV *&&$%$ *XLGHOLQHVHBRURMRLOWRRHVHPLVVLRQV WR PHI
VLQJ IXHOV DQG UDZ PDWHUWIQIEAVFDWH PMHAHQWJIQLILFDQW DLU
PDQXIDFWXULQJ 7KH VFRSH RZIHHQMWUQDOO\ PRQLWRUHG GX
FRQVXPSWLRQ FRYHUV DOO HHRHLWN LIRQVHQIMH RSWH HPLVVLRQ WUD
UDWLRQV 7KH PDLQ GLIIHUHQ@RHGIURPOXWGELHRG WHBWH SDUDPHWHUYV
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SDUDEOH ILIJXUHV 6LQFH UHSKRU WO QXWWRRHVVHYV UHO
HPLVVLRQV LQGLFDWRUV -FRP®QBRP FHOVROHG DQG OLT,
PHQWYV E\ $=(&2/$% ZKR KDNVWEHAHRDWHU DUH LQFOXGH
WUDFNLQJ RXU VSHFLILF DQGWRRIWDOLYRYLRQ@ RQEDVWH P
KHDY\ PHWDOV +J &G 70 DEREN BQGIFRQ@KD]DUGRXV F
&R &X 0Q 1L DQG 9 HPLVVLRIQVKRDGRIHIMHMAE QUUIWDQGDUG
IURP WKH NLOQ XQLW WLRQV $00 ZDVWH LV H
VXEPLWWHG WKLUG SDUWLH
‘H XVH *5, ‘DWHU 'LVKDb@R&RYHHE WUDQVSRUWHG Z
6WDQGDUG DV ZHOO DV *&&¥KHKVARYWIDFMHOWVIRU UHFR
*XLGHOLQHYV DV UHIHUHQFH YRR XFPHDWIUKRXYEKROG ZD
UHSRUW RXU ZDWHU SHUIRUPBWHNY WR WBRY <ZH XVH
FODVVLILHG RXU ZDWHU FRQVXKREWHRQJILEWROWKUHHNJI P
FDWHJRULHV 2 SURGXFWLRQ WUIHY DRW IKRX YPdKRO&P4DVWH
QLVWUDWLYH 2 WR HQDEOH WKH DSSOLFDWLRQ RI
HIILFLHQW PRQLWRULQJ DQGBXWVIRIHY RPHFEKDQ@EVPVWVW DV L
7R PDNH RXU GLVFORVXUHV\HRUH ZHRPROORBWWKH UHT
ZLWK *5, VWDQGDUG WKLWVHRSBDWIHRQMSRQUG JXLGDQF
ZDWHU ZLWKGUDZDO DQG 2BWMUW\GILWHRORVNIHUH 6WD-Q
LQGLFDWRUV EHVLGHV ZDWHODMRIQRQXW SWRLEBSRUW WKH L
FRYHUDJH Rl ZDWHU GDWD LVRQ BEBUHHREGAHGW VLW )RU WKH
ELOLW\ ZH KDYH LQFOXGH
*5 ODWHUIPOOMLYLWLHY DQG SODQV L

DQG *5, (ITOXHQWY DQG :DVWRUUVLHYRVXUH

6WDQGDUGYV JXLGH RXU PHDVXUHPHQWY DQG

Social indicators

2XU KHDOWK DQ®EDWHI RW\FRQWUDFWRUV LV
SHUIRUPDQFH GLVFORVXUHV+tROHYHU |RdPRIH SODQQLQ
*&&$ 6XVWDLQDELOLW\ *XLGHO®E YHFPVHWRULQBKFDWRUV RI
PRQLWRULQJ DQG UHSRUWLQJISRM VO IHW\ 7K8HUHIRUH ZH
2FFXSDWLRQDO +HDOWK DQG WiHPHPWAH G +6QNRWBOWLRQ L-Q
GDUG DV ZHOO DV WKH ORFD@D&EHQLWI BMISRYWMTXLUH
PHQWYV

VHULHV

‘H FROOHFW GDWD RQ +HD-OWK5DOWDEDPGBWGEGVIXLEH RXU V
WRUV DW WKH VLWH OHYHO D®IGVFRB8VKOHE D OWRHF WIX® S Hhuw
WKH FRPSDQ\ OHYHO ,QWH U QD0 URHSRWWLLRIQW\ DWW G PE XV L
EXLOW RQ LQFLGHQW LQYHVWADROW IYRHOWL G HE RUQWKR UIPEOW D
WKH PDLQ VRXUFH RI WKH GLVLRMWHHEDOQIRUBBWWRQJ VI
ORUHRYHU 6DIHW\ 2EVHUYDWUR9RXDIFGY GRWHOY FRPSL
DV LQWHUQDO PDQDJHPHQW IRHRIPWHRIYRSIHHH\HQPDIHPHQ
HVVHQWLDO UROH LQ FROOHFWHR QZRWW KWMKUWH & B WH R IT X N
OLWDWLYH GDWD ILUP :LOOLV 7RZHUV :DWVR
FROOHFWHG WKURXJK LQW

'LVFORVHG LQIRUPDWLRQ LQSWRLRYWWHYRIWZPRHHDQG U
ERWK RQ VLWH DQG RII VLWOV LKW GHHMWHDYQAKH GD
LQFOXGHYVY DOO HPSOR\HHV BROOWEWHN\Gy DRQGWKRIQYVROLG
FRQWUDFW W\SH 8QIRUWXQDMHONURMOSUHRROQWILYH V\V

Economic indicators

JLQDQFLDO SHUIRUPDQFH LIQJOAFDARRINY TRORE\ IDFW
, QWHUQDWLRQDO )LQDQFLDO LEHSIANOMQULGBWBOGHYHERUW
,)56 DQG 7KH ,QWHUQDWLR)DODIBEPRXKDMA YWDWHPHQ
6WDQGDUGYV %RDUG ,$6% &RQFHSWXDO
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GRI index

Standard  Description Status  Reference/Comment

GRI 102: GENERAL DISCLOSURES

102-1 Name of the organization 3 Covered 3J
1022 Activities, brands, products, and services | Covered | 3J
1023 Location of headquarters | Covered |« 33
102-4 Location of operations Covered 3]
102-5 Ownership and legal form Covered 3J
102-6 Markets served Covered Our products are offered to all customers in retail and
wholesale segments of the manufacturing sector, mainly
construction industry in Azerbaijan.
102-7 Scale of the organization Covered 3J
102-8 Information on employees and Covered 3J

other workers
102-9 Supply chain
102-10 Significant changes to the organization

Covered 3J

Covered 3J
and its supply chain

1021 Precautionary Principle or approach Covered We apply the “precautionary approach” to our risk management
system and follow this principle in producing our products.
102-12 External initiatives Covered We endorse building an industrial platform in
Azerbaijan to share resources and knowledge, and
several peer companies have already expressed interest.
Organization of first International Concrete Conference in
Azerbaijan was a significant step in this process.
102-13 ' Membership of associations Covered We are members of the European Cement Research
Academy, and we collaborate with the Turkish Cement
Manufacturers Association.

Strategy
10214 Statement from senior decision-maker | Covered  3J
10245 Keyimpacts, risks, and opportunites ~ 3DUWLD®O\

| FRYHUHG

Ethics and integrity
102-16 Values, principles, standards and

norms of behavior

102-17 Mechanisms for advice and concerns | Covered We do not have an established mechanism for seeking advice
about ethics 3 about ethical or lawful behavior, or organizational integrity, but
| the overall responsibility is assigned to line managers.
Governance
102-18 Governance structure Covered 3]
102-19 Delegating authority Covered 3J
102-20 Executive-level responsibility for Covered 3J

economic, environmental, and social topics
Covered Consultations with stakeholders on environmental topics are
held by the IMS & HSE department, on social topics - by the

102-21 Consulting stakeholders on economic,
environmental, and social topics

IMS & HSE, HR and Commercial Departments, and on economic
topics - by the Finance Department.

102-22 Composition of the highest governance Not covered
102-23 Chair of the highest governance body Covered Chairman of the BoD does not hold executive position at Norm.
102-24 Nominating and selecting the highest Covered The CEO is nominated and appointed by the BoD of
governance body Norm. In the process issues such as independence, diversity,
technical knowledge and experience, as well as ESG expertise

|
|
|
|
|
.
body and its committees !
.
|
|
| are considered.
‘
|
|

economic, environmental, and social topics.

102-25 Conflicts of interest Partially Our code of ethics act as a tool to avoid and manage conflicts.
covered Conflicts of interest arising from related-party transactions are
disclosed in accordance with the Civil Code of the Republic of
Azerbaijan.
10226 Role of the highest governance body in | Covered  The GEO and BoD approve the organization's purpose, vision
setting purpose, value, and strategy 3 and mission statements, strategies, policies, and goals related to




102-28

102-29

102-30

102-31

102-32

102-33
102-34

102-35
102-36
102-37
102-38
102-39

102-40

102-45

102-46

102-47
102-48
102-49
102-50
102-51

102-52
102-53

102-54
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&ROOHFWLYH NQRZOHGJH RIGRNIKHINGXU VHQLRU PDQDJHPHQW KDYH LQGLYLGXDO GHYHORSP
JRYHUQDQFH ERG\ | ZKLFK LQFOXGH SODQQHG DFWLRQV WR HQKDQFH WKHLU

. DV (6* UHODWHG H[SHUWLVH

(YDOXDWLQJ WKH KLIKHVW J&?W\HHJLQ-DGRMH%R DVVHVVHV 1RUP V WRS PDQDJHPHQW SHUIRUPD(
ERG\ V SHUIRUPDQFH YDULHW\ RI LVVXHV LQFOXGLQJ HQYLURQPHQWDO VRFL
 SHUIRUPDQFH EDVHG RQ UHSRUWY UHFHLYHG E\ WKH Gl
GHSDUWPHQWY RQ DQ DQQXDO EDVLV 7KH %R' DOVR GH
DFWLRQV WR EH WDNHQ DV UHVSRQVH WR WKH LVVXHG I
' DVVHVVPHQWYV

,GHQWLI\LQJ DQG PDQDJLQJ &FRQRPGEF

HQYLURQPHQWDO DQG VRFLDO LPéDFw

(IlTHFWLYHQHVV RI ULVN PDQ@BMHHhWJ

SURFHVVHV

SHYLHZ Rl HFRQRPLF HQY L UKRQPHUHER® LV UHYLHZHG E\ ,06 DQG +6( WHDPV DQG DSSURYHG
DQG VRFLDO WRSLFV RQ DQ DQQXDO EDVLV %R' LV FRQVXOWHG ZKHQ VLJQLIL

DUH PDGH
+LJKHVW JRYHUQDQFH ERG\ &RURIOM GBIQH & (2 UHYLHZV DQG DSSURYHV WKH RUJDQL]DWLRQ -V
VXVWDLQDELOLW\ UHSRUWLQJ | UHSRUW DQG HQVXUHV WKDW DOO PDWHULDO WRSLFV D

&RPPXQLFDWLQJ FULWLFDO ERYAHBGQY
1IDWXUH DQG WRWDO QXPEH.IR\:RIFR‘;’HUHG
FULWLFDO FRQFHUQV |

3HUFHQWDJH LQFUHDVH LQlERQ\QRIBY)HWRWDO
FRPSHQVDWLRQ UDWLR !

&ROOHFWLYH EDUJDLQLQJ D&lRHHPJIrH@WVlRUP RXU HPSOR\HHV DUH QRW FRYHUHG E\ FROOHF

' DJUHHPHQWYVY +RZHYHU ZH DOZD\V FRQVLGHU HPSOR\HF
VLIJQLILFDQW GHFLVLRQV DIIHFWLQJ WKHP $FWLRQ SOD
UHVSRQVH WR HPSOR\HH HQJDJHPHQW VXUYH\ LQ ZD

,GHQWLI\LQJ DQG VHOHFWLQ&]RW\HDNBKEOBEW‘D\ ZH FKRRVH VWDNHKROGHUV' WR HQJDJH EDV
. VWDNHKROGHU JURXSV LGHQWLILHG XVLQJ RXU H[SHULH
EHVW SUDFWLFHV :H GR QRW KDYH D IRUPDO VWDNHKRC
PRGHO EXW ZH DUH FRQVLGHULQJ WKH GHYHORSPHQW [
PHFKDQLVPV LQ WKH QHDU IXWXUH

$SSURDFK WR VWDNHKROGHI&R—I\Q—UUD‘HGPHQW

.H\ WRSLFV DQG FRQFHUQV l&IRIX\HHJC‘HGJ

(QWLWLHY LQFOXGHG LQ WK B RYRQMRBRIUPDMWHDB VLQJOH HQWLW\ QRW D JURXS $00O ILQDQFLE
ILQDQFLDO VWDWHPHQWYV , UHOHYDQW GRFXPHQWYV FRYHU HQWLW\ V DOO RSHUDWL

'"HILQLQJ UHSRUW FRQWHQW&&RYEHUHGJ
WRSLF %RXQGDULHV :
/LVW RI PDWHULDO WRSLFV &RYHUHGJ

&KDQJHV LQ UHSRUWLQJ &RYHUHGJ
'5HSRUWLQJ SHULRG &RYHUHGJ
DWH RI PRVW UHFHOW UHSR&RWHUHGRVW UHFHQW 6XVWDLQDELOLW\ UHSRUW ZDV LVVXHG Lt
C\HDUV
BHSRUWLQJ F\FOH &RY HUH@& ”””””””””””””””””””””””””””””””

&ODLPV RI UHSRUWLQJ LQ DlﬁrRR(Lb*GJ[pi@ﬂH
ZLWK *5, 6BWDQGDUGYV |
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103-2 ! 7KH PDQDJHPHQW DSSURDEFK&IRQBLLHI\BM
. FRPSRQHQWYV |
103-3 | (YDOXDWLRQ RI WKH PDQDJHFHOW D&SURDFK

GRI 201: ECONOMIC PERFORMANCE

2011 'LUMHFW HFRQRPLF YDOXH JHQRUBDWHGS
| DQG GLVWULEXWHG 1

2012 | JLQDQFLDO LPSOLFDWLRQVIRWGFRRWKHHGLVNY
' DQG RSSRUWXQLWLHV GXH WR FOLPDWH FKDQJH

201-3 | 'HILQHG EHQHILW SODQ RE O ERDYWURIGY? WH@WDO OHDYH DQG UHWLUHPHQW SODQV DUH DSSOL
" RWKHU UHWLUHPHQW SODQV /IDERU &RGH RI WKH 5HSXEOLF RI $]HUEDLMDQ 3D\PHQW
6RFLDO 3URWHFWLRQ )XQG 663) DUH UHJXODWHG E\ Wi
RI WKH 5HSXEOLF Rl $]HUEDLMDQ 7KHUH LV QR YROXQW
1 1 REOLJDWLRQ SODQ LQ SODFH

2014  )LQDQFLDO DVVLVWDQFH UHEBRNHHGIGHRPQDQFLDO DVVLVWDQFH ZDV UHFHLYHG IURP WKH JF

WKH UHSRUWLQJ SHULRG $OVR JRYHUQPHQW LV QRW S

| WKH JRYHUQPHQW
| JRYHUQDQFH VWUXFWXUH

GRI 202: MARKET PRESENCE

202-1 | 5DWLRV RI VWDQGDUG HQW U& RHMHBZDIH E\
JHQGHU FRPSDUHG WR OREFDO PLQLPXP ZDJH
202-2 . BURSRUWLRQ RI VHQLRU P/D@RMPHEBW KLUHG

IURP WKH ORFDO FRPPXQLW\

203-1 ,QIUDVWUXFWXUH LQYHVMPF@@WHW
VHUYLFHV VXSSRUWHG |
203-2 6LIJQLILFDQW LQGLUHFW HFRERRALFHIXIDEFRWLWLYH LQGLUHFW LPSDFWV LQFOXGH VXSSRUWL

WKH NQRZOHGJH DQG VNLOOV RI RXU HPSOR\HHV DQG »
DQG VHUYLFHV IURP ORFDO VXSSOLHUV 7KHVH LPSDFW
6'* SULRULWL]HG E\ ORFDO JRYHUQPHQW DQG JOREDO
LQGXVWU\

204-1 /. B3URSRUWLRQ RI VSHQGLQJ RRRORBB®IVXSSOLHUV
GRI 205: ANTI-CORRUPTION
205-1 /. 2SHUDWLRQV DVVHVVHG IRU&RWNYVHIEHGRWHOBN FXUUHQWO\ DVVHVVY VXSSOLHUV IRU FRUUXS

WR FRUUXSWLRQ

205-2 &RPPXQLFDWLRQ DQG WUDL@RYHDHBXW
DQWL FRUUXSWLRQ SROLFLHV DQG SURFHGXUHYV
205-3 &RQILUPHG LQFLGHQWYV Rl FRBURYWER GRUUXSWLRQ UHODWHG VXFK LQFLGHQWY RFFXUUHG

DQG DFWLRQV WDNHQ 3 WKH UHSRUWLQJ SHULRG
GRI 206: ANTI-COMPETITIVE BEHAVIOR
206-1 /HIDO DFWLRQV IRU DQWL, FRRYHWHBR YWHX EK KDOOW RWFRPSHWLWLYH EHKDYLRU UHODWHG LQFL
' DQWL WUXVW DQG PRQRSERO\ SUDFWELFHIMQJ WKH UHSRUWLQJ SHULRG
GRI 301: MATERIALS

301-1 | ODWHULDOV XVHG E\ ZHLJKW3RU W R H

| . ERYHUHG
301-2 BHF\FOHG LQSXW PDWHULDO¥RWHUGHGI
301-3  5HFODLPHG SURGXFWV DQGIWWHLRYHUHG

GRI 302: ENERGY
302-1 (QHUJ\ FRQVXPSWLRQ ZLWK‘LQ&WKIHLR-L@UDQL]DWLRQ
302-2 (QHUJ\ FRQVXPSWLRQ Rwamw FRYHUHG
. Rl WKH RUJDQL]DWLRQ |
302-3 (QHUJ\ LOWHOQVLW\  &RYHUHGS
302-4 ' 5SHGXFWLRQ RI HQHUJ\ FRQVZRSWURGQJ
302-5  5HGXFWLRQV LQ HQHUJ\ UHTRWUMPHUWG
. RI SURGXFWV DQG VHUYLFHV
GRI303: WATER
303-1 L QWHUDFWLRQV ZLWK ZDWH:U ORYMHVKBWHG UHVRXUFH
303-2 ODQDJHPHQW RI ZDWHU GQVF&WWH@KH ZDWHU LV SURYLGHG E\ WKH PXQLFLSDO ZDWHU VX

UHODWHG LPSDFWV 1 UHSRUWLQJ SHULRG 1RUP GLG QRW SDVV WKH OLPLWYV
| OHJLVODWLRQV IRU HITOXHQW ZDWHU GLVFKDUJHV DQG

WD[HV IRU DOO VXFK GLVFKDUJHYV

e ____41__131
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303-3 ! :DWHU ZLWKGUDZDO &RYHUH@J

303-4 'DWHU GLVFKDUJH éb’OWL’bé)bi ””””””””””””””””””””””
| &RYHUHG

3035 :DWHU FRQVXPSWLRQ &RYHUHGI

FRQVHUYDWLRQ OLVW VSHFLHV ZLWIO KDE IWEBIWNVHY ZLWK KDELWDWV LQ DUHDV DIIHFWHG E\
LQ DUHDV DIIHFWHG E\ RSHUDWLRQWRUP

304-1 | 2SHUDWLRQDO VLWHV RZQHGRYHDWSGE
 PDQDJHG LQ RU DGMDFHQW WR SURWHFWHG
" DUHDV DQG DUHDV RI KLJK ELRGLYHUVLW\ YDOXH
 RXWVLGH SURWHFWHG DUHDV

304-2 | 6LIJQLILFDQW LPSDFWV RI DFVRIYYHWHEIY SURGXFWYV
' DQG VHUYLFHV RQ ELRGLYHUVLW\ |

304-3 . +DELWDWV SURWHFWHG RU WHRWWRHBGEGR QRW KDYH SURWHFWHG RU UHVWRUHG DUHDV +RZ
! | SDUW RI RXU UH FXOWLYDWLRQ RI SODQWYV LQLWLDWLY}
 SODQWHG LQ RXU IXQFWLRQLQJ DUHD

304-4  ,8&1 5HG /LVW VSHFLHV DQGA@®YWURGRBUH DUH QR ,8&1 5HG /LVW VSHFLHV DQG QDWLRQDO ¥

305: EMISSIONS
305-1 ' "LUHFW 6FRSH *+* HPLVVLRRWHUHG)]

3052 ' (QHUJ\ LQGLUHFW 6FRSH 1kW KRY¥WUYKHRRV

305-3 2WKHU LQGLUHFW 6FRSH | 1RW HRYWVULRRQV

305-4 s+* HPLVVLRQV LQWHQVLW\ 3puwLD®D\
; &RYHUHG

305-5 | BHGXFWLRQ RI *+* HPLVVLRQ@WRYHUH®&J

305-6 (PLVVLRQV RI RIRQH GHSOHWMQERYHUHG
' VXEVWDQFHV 2'6

305-7 1LWURJHQ R[LGHV 12] VXO&)RLYHRLP[H@HV

306-1 ' :DWHU GLVFKDUJH E\ TXDOLUWWDRFGY BUN®LQDWLRQ

306-2 :DVWH E\ W\SH DQG GLVSRYV IIACR‘PH-HQM—K@QJG ”””””””””””””””””””””””

3063 6LIQLILFDQW VSLOOV  &RYHUHGR VLIQLILFDQW VSLOO RFFXUUHG GXULQJ WKH UHSRUW

306-4 7UDQVSRUW RI KDJDUGRXV Z@WWFHJTH§00 RXU UHFRYHUHG KD]DUGRXV ZDVWH LV WUDQVSRUW
LPSRUW H[SRUW LQFOXGLQJ LQWHUQDWLRQDO VKLSPH!
WUHDW KD]DUGRXV ZDVWH )RU VWDQGDUGY PHWKRGR
| . DVVXPSWLRQV SOHDVH VHH RXU OHWKRGRORJ\ DQG $V)\
f EVHFWLRQ

3065 ' :DWHU ERGLHV DIIHFWHG E\ ZRWHWHER ZDWHU ERGLHV DQG UHODWHG KDELWDWYV ZHUH DIIHF

GLVFKDUJHV IRU YDULRXV SXUSRVHV RI'RXU RSHUDWLRC

GLVFKDUJHV DQG RU UXQRII
| UHSRUWLQJ SHULRG

307: ENVIRONMENTAL COMPLIANCE
307-1 1RQ FRPSOLDQFH ZLWK HQY L&MRRYGIRIHEW D O
ODZV DQG UHJXODWLRQV |

308: SUPPLIER ENVIRONMENTAL ASSESSMENT
1HZ VXSSOLHUV WKDW ZHUH FWHHHE M) M Q@0 VXSSOLHU SUHTXDOLILFDWLRQ IRUPV IRU D

308-1 |
3 HQYLURQPHQWDO FULWHULD 3 YLVLWV IRU FULWLFDO VXSSOLHUV DUH XVHG IRU HQYL
| | DVVHVVPHQW RI RXU VXSSOLHUV 8VLQJ WKHVH WRROV ¢
VLIQLILFDQW HQYLURQPHQWDO QHJDWLYH LPSDFWV LQ
3082 | 1HJDWLYH HQYLURQPHQWDO&RSDEMA Gd GVRRW LGHQWLI\ VLIQLILFDQW HQYLURQPHQWDO Q

< B

XSSO\ FKDLQ DQG DFWLRQV WDNH}QRXU VXSSO\ FKDLQ LQ &RQVHTXHQWO\ QR HQYLURQF
| SHUIRUPDQFH UHODWHG LPSURYHPHQWY DUH DJUHHG X¢
3 VXSSOLHUV ORUHRYHU ZH GLG QRW WHUPLQDWH RXU E
3 UHODWLRQVKLS ZLWK DQ\ VXSSOLHUV -GXH WR WKHLU QF
 WDO LPSDFW

401-1 . 1HZ HPSOR\HH KLUHV DQG HP&BRHHHEXUQRYHU
401-2 %HQHILWV SURYLGHG WR IXQQ@{W\HLLP:H-I@hiPSOR\HHV
' WKDW DUH QRW SURYLGHG WR WHPSRUDU\ RU
~ SDUW WLPH HPSOR\HHV
401-3 . 3DUHQWDO OHDYH &RYHUP—IGJ

GRI 402: LABOR/MANAGEMENT RELATIONS
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403-2

403-3
403-4

403-5

403-6
403-7

403-8

404-1

404-2

405-2

407-1

LQLPXP QRWLFH SHULRGV WHRIDHIGH@IGR QRW KDYH VWDQGDUG QRWLFH SHULRG W\SLFDOO
SHUDWLRQDO FKDQJHV HPSOR\HHV SULRU WR WKH LPSOHPHQWDWLRQ RI VLJQLI
FKDQJHV 6XFK QRWLFH SHULRG LV GHFLGHG DFFRUGLQ
SODQQHG IRU HDFK VLJQLILFDQW RSHUDWLRQDO FKDQJ!
DGKHUH WR WKH /DERU &RGH RI WKH 5HSXEOLF RI $]HUE

o o

; HVWDEOLVKHG ERWK GXH WR LQWHUQDO ULVN PDQDJHP
1 PHQWYV RI ORFDO OHJLVODWLRQV S5HTXLUHPHQWYV RI OR
EH IRXQG LQ ZZZ H TDQXQ D] ZKHUHDV WKH UHTXLUHPH
LQWHUQDO ULVN PDQDJHPHQW FDQ EH IRXQG LQ RXU 4+
1 SXEOLVKHG RQ RXU ZHEVLWH 7KLV VAVWHP FRYHUV DO
FRQWUDFWRUV DQG LOGHSHQGHQW YLVLWRUV DOO RXU
RSHUDWLRQ VLWHV

+DIDUG LGHQWLILFDWLRQ U&RNMHIMMBIVVPHQW

DQG LQFLGHQW LQYHVWLIDWLRQ

2FFXSDWLRQDO KHDOWK VHWRFHWHE

'RUNHU SDUWLFLSDWLRQ FReSRW¥-QMRNW GRQQRW KDYH D VHSDUDWH ZRUNHU KHDOWK DQG VDI
DQG FRPPXQLFDWLRQ RQ RFFXSDWLBQXMWOZH KDYH HVWDEOLVKHG D MRLQW PDQDJHPHQW V\V
KHDOWK DQG VDIHW\ | HPSOR\HHV FDQ FRQWULEXWH YLD 62& DQG PRQWKO\ SU
PHHWLQJV $GGLWLRQDOO\ UHJDUGOHVYV RI WKHLU SRV
HPSOR\HHV KDV ULJKW DQG REOLJDWLRQ WR VWRS SUR(
1 WKH\ REVHUYH DQ\ KHDOWK VDIHW\ KD]DUGV

'RUNHU WUDLQLQJ RQ RFFXSOMIREI

KHDOWK DQG VDIHW\

BUHYHQWLRQ DQG PLWLJIDW LSRRY RU REF PSBWIRQYBO/LIQLILFDQW QHJIJDWLYH RFFXSDWLRQDO ¥
KHDOWK DQG VDIHW\ LPSDFWV GLUHEMSDFOMQWKOGW DUH GLUHFWO\ OLQNHG WR RXU RSHUDYV
E\ EXVLQHVYV UHODWLRQVKLSV VHUYLFHV E\ RXU EXVLQHVV UHODWLRQVKLSV ZH DGG C

| DQG VDIHW\ FODXVH WR DOO DJUHHPHQWYVY ZLWK RXU EX

:RUNHUV FRYHUHG E\ DQ R:FF&)@&YD—MIJLL—R'KJDO
KHDOWK DQG VDIHW\ PDQIjJHPHQW V\VWHP

‘RUN UHODWHG LQMXULHV 3DUWLD®P\
' FRYHUHG

$YHUDJH KRXUV RI WUDLQELQQD‘EUWLU—@QJ)\
SHU HPSOR\HH ' FRYHUHG

3URJUDPV IRU XSJUDGLQJ HRRYR\UiHigYNLOOV
DQG WUDQVLWLRQ DVVLVWDQFH SURJUDPV

3HUFHQWDJH Rl HPSOR\HHV &R¥HUWBHIGR QRW KDYH HVWDEOLVKHG WUDQVLWLRQ SURJUDP\
UHJXODU SHUIRUPDQFH D(i)G FDUHHWKHOS ZLWK UHWLUHPHQW DQG HPSOR\PHQW FRQWUDFW
GHYHORSPHQW UHYLHZV 3 $00 RI RXU HPSOR\HHV UHFHLYHG D UHJXODU SHUIRUPD
1 GHYHORSPHQW UHYLHZ WKURXJK RXU *UDGLQJ DQG 3HU
3 $VVHVVPHQW 6\VWHP GXULQJ WKH UHSRUWLQJ SHULRG

,QFLGHQWYV RI GLVFULPLQD VIR DRGH FRIWGUBRWLYGBHQWLI\ DQ\ LQFLGHQWY RI GLVFULPLQDW
DFWLRQV WDNHQ i UHSRUWLQJ SHULRG

2SHUDWLRQV DQG VXSSOLHU3DUW ZBOPIE RVRRW LSSIKWMRUP VSHFLILF ULVN DVVHVVPHQWV WR F
WR IUHHGRP RI DVVRFLDWELR@RQQQWBEWLQE RU IUHHGRP ULJKWV EXW GXULQJ WKH QRL
EDUJDLQLQJ PD\ EH DW UL}VN EXVLQHVV QR RSHUDWLRQV RU VXSSOLHUV LQ ZKLFK WK
RI DVVRFLDWLRQ DQG FROOHFWLYH EDUJDLQLQJ PD\ EH
LGHQWLILHG GXULQJ WKH UHSRUWLQJ SHULRG
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ULVN IRU LQFLGHQWYV RI FKLOG ODERU

2SHUDWLRQV DQG VXSSOLHU&/RISDWU\:HLG]JQLILFDQW ULVN
IRU LQFLGHQWYV RI IRUFHG RU FRPSXOVRU\ ODERU

409-1

410-1

411: RIGHTS OF INDIGENOUS PEOPLES
411-1 IQFLGHQWV RI YLRODWLRQV LQRWONLQJ ULIJKWYV

RI LQGLJHQRXV SHRSOHV DSSOLFDEOH

GRI 412: HUMAN RIGHTS ASSESSMENT

FRQWUDFWY WKDW LQFOXGH KXPDQ :UU.I.KIWW\F@BX)\KIW\RULQJ ZHUH VLJQHG GXULQJ WKH UHSRUW|
RU WKDW XQGHUZHQW KXPDQ ULJKWY VFUHHQLQJ
413: LOCAL COMMUNITIES

412-1 | 2SHUDWLRQV WKDW KDYH EHH&RVHEJWGRV\RWRUMXAPUJRQQV ZHUH VXEMHFW WR KXPDQ ULJKWV UHYLI
ULJKWV UHYLHZV RU LPSDFW DVVHVYFU-LQWWV LPSDFW DVVHVVPHQWYV GXULQJ WKH UHSRUWLQJ
412-2 | (PSOR\HH WUDLQLQJ RQ KXPDQRWIHIKMOGR SHUVRQQHO KDYH UHFHLYHG WUDLQLQJ LQ KXPDQ ULJ
SROLFLHV RU SURFHGXUHV SURFHGXUHV $00 RXU DJUHHPHQWV LQFOXGH FODXVHV I
ZLWK DOO ORFDO OHJLVODWLRQV LQFOXGLQJ WKH OHJLV
412-3 6LIQLILFDQW LQYHVWPHQW D ZRHHRIH@RWDOGLILFDQW LQYHVWPHQW DIJUHHPHQWYV VXEMHFW WF

4131 2SHUDWLRQV ZLWK ORFDO FRBBXQUYD®D\
HQIDJHPHQW LPSDFW DVVHV\,&@H@,\MMGDQG
GHYHORSPHQW SURJUDPV |
413-2 2SHUDWLRQV ZLWK VLJIQLILFDQRY BEWERBUMQBHUH QR RSHUDWLRQV ZLWK VLJQLILFDQW GLUHFW

SRWHQWLDO QHIJDWLYH LPSDFWV RQE RQ ORFDO FRPPXQLWLHV GXULQJ WKH UHSRUWLQJ SHULR
ORFDO FRPPXQLWLHYV I

GRI 414: SUPPLIER SOCIAL ASSESSMENT

GR

414-1 1HZ VXSSOLHUV WKDW ZHUH V&:RJWHHLQHHSOIOVIRQJRXU QHZ VXSSOLHUV DUH VFUHHQHG XVLQJ VRFLD
VRFLDO FULWHULD :
414-2 1HIJDWLYH VRFLDO LPSDFWYV L@RWKHH/@()S@IQ)NQWO\ VXSSOLHU SUHTXDOLILFDWLRQ IRUPV DQG VL

VRFLDO LPSDFW DVVHVVPHQW RI RXU VXSSOLHUV 8VLQJ
GLG QRW LGHQWLI\ VLIJQLILFDQW VRFLDO QHJDWLYH LPSL
FKDLQ &RQVHTXHQWO\ ZH GLG QRW WHUPLQDWH DJUHHPF

| FKDLQ DQG DFWLRQV WDNHQ
1 VXSSOLHUV EHFDXVH RI VXFK QHJDWLYH LPSDFWV LQ

415: PUBLIC POLICY

415-1 1 3ROLWLFDO FRQWULEXWLRQV&RYHUHGJ
416: CUSTOMER HEALTH AND SAFETY

PDUNHWLQJ FRPPXQLFDWLRQV FRGHV FRQFHUQLQJ PDUNHWLQJ FRPPXQLFDWLRQV ZHUH

416-1 ; $VVHVVPHQW RI WKH KHDOWKRD/QGRADHHWG
| LPSDFWV RI SURGXFW DQG VHUYLFH FDWHJRULHYV

416-2 _QFLGHOWYV RI QRO FRPSOLDQ&HHYHR@FWU@LL@QRW LGHQWLI\ DQ\ QRQ FRPSOLDQFH ZLWK UHJXO|
3 WKH KHDOWK DQG VDIHW\ LPSDFWV f;?lYg@FX(QXN:W\M)\ FRGHV FRQFHUQLQJ WKH KHDOWK DQG VDIHW
DQG VHUYLFHV SURGXFWV DQG VHUYLFHV GXULQJ WKH UHSRUWLQJ SHUL

417: MARKETING AND LABELING

4171 SHTXLUHPHQWYV IRU SURGXFWERYH VHEFOFHURGXFWY JR WKURXJK UHIXODU TXDOLW\ DVVXUDQF
LQIRUPDWLRQ DQG ODEHOLQJ /IDEHOLQJ LV DOLJQHG ZLWK (1 DQG $=6

4172 ,QFLGHQWV RI QRQ FRPSOLD QFRIYRRQFBRIQORUGHQWY Rl QRQ FRPSOLDQFH ZLWK UHIXODWLRQV
SURGXFW DQG VHUYLFH '—QlRUPDW'—R:QZQ@QVOIBFEC‘QHQQLQJ SURGXFW DQG VHUYLFH LQIRUPDWLR
ZHUH LGHQWLILHG GXULQJ WKH UHSRUWLQJ SHULRG

417-3 ' QFLGHQWYV RI QRQ FRPSOLDQ&WY%RQWQQQEGHQWV Rl QRQ FRPSOLDQFH ZLWK UHJXODWLRQV

' GXULQJ WKH UHSRUWLQJ SHULRG

418: CUSTOMER PRIVACY ‘

418-1 1 6XEVWDQWLDWHG FRPSODLQV\&\RP‘R'@IHI-GLBQE_'QUDFKHV Rl FXVWRPHU SULYDF\ ZHUH LGHQWLILHG G
" EUHDFKHV RI FXVWRPHU SULYDF\ DQGUARRIWLQJ SHULRG

I
RI FXVWRPHU GDWD !

GRI 419: SOCIOECONOMIC COMPLIANCE !

419-1 1RQ FRPSOLDQFH ZLWK ODZV QIQ@HLEJITI_'J&@DWLRQV

LQ WKH VRFLDO DQG HFRQRPLF DUHD
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INDEPENDENT ASSURANCE REPORT

,QGHSHQGHQW SUDFWLWLRQHU:-V OLPLWHG DVVXUDQFH UHSRUW E\ " HORLWWH 7
1RUP 2-6& YWKH &RPSDQ\- RQ WKH 6XVWDLQDELOLW\ 5HSRUW IRU WKH \HDU

Scope of assurance

‘H KDYH EHHQ HQJDJHG E\ 1RUP 2-6& WR SHUIRUP DQ DVVXUDQFH HQJDJHPHQW
6WDQGDUG RQ $VVXUDQFH (QJDJHPHQWV ,6%$( S5HYLVHG 9JWKH 6WDQGDUG -

DFFXUDF\ RI 6HOHFWHG 'DWD SUHVHQWHG LQ f1RUP 6XVWDLQDELOLW\ 5HSRUW -

UHTXLUHPHQWYVY Rl *OREDO 5HSRUWLQJ ,QLWLDWLYH *5, 6XVWDLQDELOLW)\ 5HSR!
2019.

Assurance procedures and roles
:H FDUULHG RXW OLPLWHG DVVXUDQFH RQ DFFXUDF\ RI WKH IROORZLQJ GDWD UF
6HOHFWHG NH\ SHUIRUPDQFH LQGLFDWRUV VSHFLILHG EHORZ LQ WKH VHFWLR
SXEOLF OLPLWHG DVVXUDQFH:- DQG
7KH &RPSDQ\:V VHOI GHFODUDWLRQ LQ SUHSDULQJ LWV 5HSRUW - LQ DFFRU
QDELOLW\ 5HSRUWLQJ 6WDQGDUGY DV VWDWHG RQ T5HSRUW 3URILOH:- VXEVHFWL
Our key assurance procedures
7R DFKLHYH OLPLWHG DVVXUDQFH WKH ,6%( 5HYLVHG UHTXLUHV-WKDW ZH U
WHQFLHYVY XVHG WR FRPSLOH WKH DUHDV RQ ZKLFK ZH SURYLGH RXU DVVXUDQFI
SODQQHG DQG SHUIRUPHG RXU ZRUN WR REWDLQ DOO RI WKH LQIRUPDWLRQ DQG
VXIILFLHQW HYLGHQFH WR VXSSRUW RXU DVVXUDQFH FRQFOXVLRQ

7R IRUP RXU FRQFOXVLRQV ZH XQGHUWRRN WKH IROORZLQJ SURFHGXUHYV

t $QDO\]HG RQ D VDPSOH EDVLV WKH NH\ VIVWHPV SURFHVVHV SROLFLHV D
DJJUHJDWLRQ YDOLGDWLRQ DQG UHSRUWLQJ SURFHVVHV RI WKH VHOHF

1 &RQGXFWHG LQWHUYLHZV ZLWK HPSOR\HHV Rl WKH &RPSDQ\ UHVSRQVLEOH
DQG FRUUHVSRQGLQJ UHSRUWLQJ

t &RQGXFWHG VHOHFWLYH VXEVWDQWLYH WHVWLQJ WR FRQILUP DFFXUDF\ R
SHUIRUPDQFH LQGLFDWRUYV

t ODGH HQTXLULHV Rl PDQDJHPHQW DQG VHQLRU H[HFXWLYHV WR REWDLQ D¢

DQG LQWHUQDO FRQWURO HQYLURQPHQW ULVN PDQDJHPHQW PDWHULD
SURFHVVHVY UHOHYDQW WR WKH LGHQWLILFDWLRQ PDQDJHPHQW DQG Ul
1 3HUIRUPHG VHOHFWLYH UHYLHZ RI GLVFORVXUHV LQ WKH 5HSRUW RQ FRPS

‘H EHOLHYH WKDW RXU HYLGHQFH REWDLQHG LV VXIILFLHQW DQG DSSURSULDW
FRQFOXVLRQ

Inherent limitations

,QKHUHQW OLPLWDWLRQV H[LVW LQ DOO DVVXUDQFH HQJDJHPHQWY GXH WR WKH
7TKHUHIRUH IUDXG HUURU RU QRQ FRPSOLDQFH PD\ RFFXU DQG QRW EH GHWHFWt
DV WKDW LQFOXGHG LQ UHSRUWLQJ GRFXPHQWYV LV VXEMHFW WR PRUH LQKHUH(
QDWXUH DQG PHWKRGYV XVHG IRU GHWHUPLQLQJ FDOFXODWLQJ DQG VDPSOLQJ R

2XU ZRUN KDV EHHQ XQGHUWDNHQ VR WKDW ZH PLIJKW VWDWH WR WKH &RPSDQ\ V
LQ WKLY 5HSRUW DQG IRU QR RWKHU SXUSRVH 7R WKH IXOOHVW H[WHQW SHUPLMW
OLW\ WR DQ\RQH RWKHU WKDQ WKH &RPSDQ\ IRU RXU ZRUN IRU WKLV 5HSRUW R

2XU HQJDJHPHQW SURYLGHV OLPLWHG DVVXUDQFH DV GHILQHG LQ ,6%$( 5HY
OLPLWHG DVVXUDQFH HQJDJHPHQW YDU\ LQ QDWXUH DQG WLPLQJ IURP DQG DUH
HQJDJHPHQW DQG FRQVHTXHQWO\ WKH OHYHO RI DVVXUDQFH REWDLQHG LQ D C
ORZHU WKDQ WKH DVVXUDQFH WKDW ZRXOG KDYH EHHQ REWDLQHG KDG D UHDVR
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Roles and responsibilities

t 7KH 'LUHFWRUV Rl WKH &RPSDQ\ DUH UHVSRQVLEOH IRU WKH SUHSDUDWLRQ
VXVWDLQDELOLW\ LQIRUPDWLRQ DQG VWDWHPHQWY FRQWDLQHG ZLWKLQ
1RUP 2-6& VXVWDLQDELOLW\ REMHFWLYHYV DQG IRU HVWDEOLVKLQJ DQG P
PDQDJHPHQW DQG LQWHUQDO FRQWURO V\WVWHPV IURP ZKLFK WKH UHSRU

1 2XU UHVSRQVLELOLW\ LV WR H[SUHVV D FRQFOXVLRQ RQ WKH VHOHFWHG 6X|
‘H FRQGXFWHG RXU HQJDJHPHQW LQ DFFRUGDQFH ZLWK WKH ,6%( 5HY
WKDQ $XGLWV RU 5HYLHZV Rl +LVWRULFDO )LQDQFLDO ,QIRUPDWLRQ LVV:}
$VVXUDQFH 6WDQGDUGYV %RDUG

Independence and quality control

‘H KDYH FRPSOLHG ZLWK WKH LQGHSHQGHQFH DQG RWKHU HWKLFDO UHTXLUHPH
3URIHVVLRQDO $FFRXQWDQWYV LVVXHG E\ WKH ,QWHUQDWLRQDO (WKLFV 6WDQGDU
IXQGDPHQWDO SULQFLSOHV RI LQWHJULW\ REMHFWLYLW\ SURIHVVLRQDO FRPSHW
EHKDYLRU

'"HORLWWH DSSOLHV WKH ,QWHUQDWLRQDO 6WDQGDUG RQ 4XDOLW\ &RQWURO DQ
RI TXDOLW\ FRQWURO LQFOXGLQJ GRFXPHQWHG SROLFLHV DQG SURFHGXUHV UHJ
SURIHVVLRQDO VWDQGDUGY DQG DSSOLFDEOH OHJDO DQG UHJXODWRU\ UHTXLUHP

Selected non-financial performance data for public limited assurance

‘H KDYH EHHQ HQJDJHG E\ 1RUP 2-6& WR SHUIRUP OLPLWHG DVVXUDQFH SURFHGX
SHUIRUPDQFH GDWD RI WKH UHSRUWLQJ \HDU LQFOXGHG LQWR WKH 5HSRUW

Employees ' 7TRWDO QXPEHU RI HPSOR\HHYV
' 7TRWDO QXPEHU RI HPSOR\HHV E\ JHQGHU PDOH
' 7TRWDO QXPEHU RI HPSOR\HHV E\ JHQGHU IHPDOH
’ +LUHG HPSOR\HHV
' 1XPEHU RI GLVPLVVHG HPSOR\HHV
' (PSOR\HH WXUQRYHU UDWH
' 1XPEHU RI SHUPDQHQW HPSOR\HHYV
' 1XPEHU RI WHPSRUDU\ HPSOR\HHV
' 1XPEHU RI IXOO WLPH HPSOR\HHV
’ 1XPEHU RI SDUW WLPH HPSOR\HHYV

Health and safety ' I1XPEHU RI KRXUV ZRUNHG
' 7TRWDO QXPEHU RI IDWDOLWLHYVY GLUHFWO\ HPSOR\HG
' 7TRWDO QXPEHU RI UHFRUGDEOH LQMXULHV
’ I1XPEHU RI ORVW WLPH LQMXULHV /7,
’ 1XPEHU RI GD\V ORVW GXH WR LQMXU\ DFFLGHQW

’ /7, TUHTXHQF\ UDWH SHU KRXUV ZRUNHG
’ /7, VHYHULW\ UDWH SHU KRXUV ZRUNHG
Emissions into the atmosphere ' 7TRWDO GXVW HPLVVLRQV

' 7TRWDO 12[ HPLVVLRQV

Greenhouse gas emissions ’ 7TRWDO DPRXQW RI GLUHFW &2 HPLVVLRQV
’ 6SHFLILF GLUHFW &2 HPLVVLRQV

Waste ’ 1RQ KDJDUGRXV ZDVWH JHQHUDWHG
’ 1RQ KD]JDUGRXV ZDVWH GLVSRVHG WR ODQGILOOV
’ 1RQ KDJDUGRXV ZDVWH UHF\FOHG
’ +D]DUGRXV ZDVWH JHQHUDWHG
+D]DUGRXV ZDVWH GLVSRVHG WR ODQGILOOV
’ +D]DUGRXV ZDVWH UHFRYHUHG
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Water consumption ’

7TRWDO ZDWHU ZLWKGUDZDO

Energy

(OHFWULFDO HQHUJ\ FRQVXPSWLRQ
7RWDO QDWXUDO JDV FRQVXPSWLRQ

Supply chain

7TRWDO QXPEHU RI VXSSOLHUV

1XPEHU RI ORFDO VXSSOLHUYV

6KDUH RI WKH SURFXUHPHQW EXGJHW WKDW LV
VSHQW RQ ORFDO VXSSOLHUV FRQWUDFWRUYV

SURFXUHPHQW EXGJHW WKDW LV VSHQW RQ ORFDO
VXSSOLHUV FRQWUDFWRUYV

Production

$YHUDJH FOLQNHU IDFWRU

Limited assurance conclusion

%DVHG RQ WKH VFRSH RI

RXU ZRUN DQG WKH DVVXUDQFH SURFHGXUHYVY SHUIRUPHG

DWWHQWLRQ WKDW FDXVHV XV WR EHOLHYH WKDW WKH DIRUHPHQWLRQHG 6HOHFW
DVVXUDQFH RQ DV VSHFLILHG LQ WKH f5ROHV DQG UHVSRQVLELOLWLHV:- VHFWLRC

-XQH



‘H YDOXH UHFRPPHQGDWLRQV DQG FRPPHQWY IURP RXU VWDNHKROGHUV :H DUH RSHQ WR
LQSXW WKDW ZRXOG KHOS LPSURYH RXU 5HSRUW DQG SHUIRUPDQFH

CRQWDFW SHUVRQ IRU VXJJHVWLI
(OPDU ODPPDGRY
,OQWHJUDWHG ODQDJHPHQW B6\WWHP DQG +6( O
1RUP 2-6& & 0 OXVKILJ 6WU %DNX $]HUETL
3KRQH
( PDLO (OPDU ODPPDGRY#QRUP D]



Notes:







