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Sustainability and business continuity is an
essential part of our growth strategy. | am
proud to say that 2020 was a year of continu-
ation of our business success and operational
expansion despite the emerging risks and
challenges. As a company that integrated sus-
tainability principles and transparency strate -
gically into their business operations before
the COVID-19, we have shown the necessary
resilience and robustness to the crisis brought
by the pandemic. Not only our operations did
not slow down this year, but also the Company
impressed by growing performance while suc
ceeding to protect the health of our people
and environment.

This year, it was essential for us to prioritize

We believe that the new installations will lead to

JXUWKHUPRUH ZH DUH FRPPLWWHG

DQ LQFUHDVH LQ RSHUDWLRQDO KdlGtorsQogathBravith @uXpArREE) competi -

tion of processes, while decreasing lead-time and

delivery period to end-users. As our operations
grow, so do our targets to implement ambitious
plans. We are currently undergoing necessary

tors, suppliers, and other key stakeholders in

D MRLQW H*RUW WR PLQLPL]H FOLP
nature loss, protect human rights and contribute

to a circular economy. In this sense, for creating

DXGLWV WR UHFHLYH WKH $3- 6S Bharetl v#iué didohglde&rd\akd dRes businesses,

introducing a new product — oil well cement - to
the local market in 2021.
During this period, we have once again under-

stood the importance of sustainability, presented

with an opportunity to convert challenges into

inclusive, resilient, and sustainable development

goals. Our ambitions and the bar for pioneering
leading environmental sustainability manage -
ment practices continue to rise. For instance,

we are sponsoring the idea of establishing a

&HPHQW $VVRFLDWLRQ LQ $JHUEDLMN
mutually share best practices putting greater

focus on innovation to make crucial progress on

reducing CO2 emissions and facilitating circular

economy. We are also continuing our research

DQG FROODERUDWLRQ ZLWK -GL*HUH
ing viable solutions for the use of alternative fuels

and raw materials and other alternative energy in

WKH KHDOWK DQG VDIHW\ RI RXU VWD+ FRQWU D F WwRihg\the current reporting year, we have our operations in near future.
and other stakeholders. We have implemented PDQDJHG WR GHFUHDVH RXU VS H HhelyeaG2020kvH Wsashz remembered with the

new policies and taken necessary steps to emissions in comparison with the last year due ZRUWK\ PHQWLRQLQJ VXFFHVV RI W]
WUDFN DQG PLQLPL]JH LOGQHVYV VLIJQL4FDQWO\ HQoourinitiatives to decrease the clinker factor in government. Following the liberation of Azerbai-

hanced hygiene measures, held awareness our products. As part of our commitment to the MDQ V .DUDEDNK UHJLRQ DIWHU D
sessions, encouraged social distancing, and environment, we have improved the reporting tion, the government has set ambitious plans

incentivized paid sick leave in case of COVID-19 system for water consumption by installing water and goals for the region to undergo a complete
VXVSLFLRQ &RQVLGHULQJ WKH PHQWDO HeHFWYV Rheters. We continue to sort and store our haz- reconstruction and transformation, from infra -

the pandemic and uncertainties, we are more ardous and non-hazardous wastes and transfer structure to business environment evolvement.

mindful of their impact on people. Accord- them to a third party for disposal or recycling. At this stage, we believe that Norm, as a cement

ingly, we have emphasized the mental health +HQFH LQ ZH DUH RQFH DJDLQURGAWIHAHZ ZQWISOD\ D YLWDO URO

and wellbeing campaigns, to help our people

through the prevailing period. As further ac-

tion, we will support the vaccination process

implemented by the government and have

already set the target for an 80 % vaccination

rate for 2021 for Norm employees.

Ongoing worldwide changes has shaped the landscape of the market, hence resu Ited in new shifts

LQ GHPDQG :H VXFFHVVIXOO\ GLVFRYHUHG W KWRWHQAHSEBW WHQ® \E DQIE4 WEIGXINUWR P F X
RXU 5H[LEOH EXVLQHVY RSHUDWLRQV DFFRUIBGQUIIJ\FHRHQW BXB GRS D QU RR YWHKH
market with one being new, and eventually achieved an increase in production b y 4% and consequently

a 5% increase in net revenue compared to the previous year. To expand the product ion capacity, we

launched a new multichamber silo and installed a second palletizer line. Th e completely remote commis-

sioning of the palletizer line together with BEUMER Group — our German partne r is the evidence of our

excellent technical and personnel set-up.

the 1ISO 14001 Environmental Management contribute to the reconstruction of those beauti-
standard. All these actions prove our manage- ful lands.

ment’s emphasis on reducing the environmental

impact of our activities.

Chief Executive Officer
Henning Sasse
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2. ABOUT THE REPORT

M 2.1 REPORT THE PROFILE

Norm OJSC (hereinafter, “Norm”, “the Company”, “We") is pleased to presehits third Sustainability
Report (“the Report”) summarizing enikonmental, ecghomic, aw cial performance for the period
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rately, and responding in good faith is the basis for &

plishing strategic g oals and growing the
business. In 2020, due to COVID-19 pandemic limita e have entered into dialogue with our
stakeholders via online community meetings, social bne-to-one d iscussions, press releases,
QHZV DQG SXEOLFDWLRQV RQ

]JFLDO ZHEVLWH *5-
The main engagement principles the Company follg lusivity, mat eriality, impact, and re-
VSRQVLYHQHVYV *5-

range of stakeholdﬁ ihcluding / NErsy sUupp |e$‘1areh investors, and

) )

Materiality Responsiveness

Responsiveness is the Company's response to
stakeholder that affect its sustainability performance,
and is realized through actions and communication
with stakeholders.

J J
N )

Materiality is the relevance and significance of an
issue to the Company and its stakeholders.

Impact Inclusivity

The degree of influence the Company’s activities and Inclusivity is the participation of stakeholders in
results of business operations have on the economy, developing and achieving a strategic response to
environment, society and its stakeholders. sustainability.

J J
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2. ABOUT THE REPORT

Figure 1. Key stakeholder groups

Employees

The Company has created a rewarding work environment by improving
training activities and loyalty bonus programs. Meetings, internal surveys,
and mail communications are regularly conducted for timely updates on
Company related news and employee feedback. GRI 102-41

&

-

NGOs
Norm takes an active part in social development

E\ FROODERUDWLQJ ZLWK QRQ-SUR4W D
mental organizations through public consulta - —f

tions and charity activities

Employees
292

Directly employed

HUQ

Media
We regularly update our website
DQG R]FLDO VRFLDO PHGLD D
with reliable, relevant, and complete
information.

XQW

Shareholders

‘H VWULYH WR SXEOLVK-4Q4
tainability reports and disclose any other
relevant information in a timely manner,
and hold regular shareholders’ meetings
WR LQFUHDVH WKH HeHFWLYH
with shareholders.

Shareholders
16 min AZN ;

Dividend paid Society

2 min AZN

Social contribution

Society

Social contribution programs are imple
mented in constant contact with the local
community through donations, charity,
4QDQFLDO DQG QRQ 4QDQFLDO PRQHWDU\
assistance, and sponsorship programs.

Procurement budge

Government
21 min AZN
Payment to the sta
budget

Customers
We provide high-quality products and services
tailored to the individual needs of our customers.
To improve customer satisfaction level and to
demonstrate strong support, we thoroughly as -
sess customer feedbacks through our surveys and
respond promptly to any concerns of customers
E\ RXU UHSUHVHQWDWLYH R]FHV RU

£

e@‘.

Customers
94%
ustomer satisfactig

Suppliers
i Norm’s supply chain covers both

local and international, large and

small companies. We perform

DQ H*HFWLYH VHOHFWLRQ RI VXS

pliers and contractors through

Suppliers
61 min AZN

quality assessment and tender
procedures

Government and public authorities

We continuously enter into discussion

with government and local authorities

to maintain the safety and security

of operations and to improve ethics,

DQWL FRUUXSWLRQ DQG FRPSO
The Company actively participates in

investment programs for regional devel -

opment.

2. ABOUT THE REPORT

M 2.3. Materiality

Consistent with GRI stand

assessment

ards and GCCA framework, Norm continues conducting annual material-

ity assessment in 2020 to identify environmental, social, and economic is sues of particular interest
WR RXU VWDNHKROGHUY DQG WR HQVXUH RXU DRVIQMVY SHERBWW LHH
2020 report preparation, the material topics are selected based on two cri teria: the importance of a

topic for stakeholders and

DOLW\ WRSLFV DUH GH4QHG XVLQJ D WKUHH VWsD-JH SURFHVYV

the Company. To select the most relevant sustai nability metrics, materi-
*5_

Figure 2. Materiality topics selection stages

LDQFH H RUWYV

Figure 3. Materiality matrix

“ Water consumption
“ Biodiversity
% Supply chain management

High

%+ Public affairs and stakeholder engagement

“ Dust
+* Industry symbiosis

'+ Sustainable products, technology, innovation

business opportunities related to cement industry.

Assessment

~GHQWL4FDWLRQ

We studied industry trends and benchmarked with the sustain-

ability performance of industry peers to identify policy trends and

:H HYDOXDWHG WKH LGHQWL4HG LVVXHV IURP VWDNHKROG

ers’ perspectives.

Development

7KH 4QDO OLVW RI PDWHULDO WRSLFV LV EDVHG R
analysis and considers the principles of completeness, materi -

ality and stakeholder engagement.

= GHG emissions

< Health and safety

% Circular economy

* Product quality

= Busi ethics and

+* Local communities engagement

“ Clinker factor

& Customer relations and satisfaction
< Energy efficiency

i Economic stability
- Corporate governance
“ Employ lations and

i Material use and recycling
“+ Waste management

Importance to Stakeholders

++ Transport and logistics

Medium

Medium

<+ Employee diversity and inclusion

“* Noise

<+ Renewable energy sourcing

% Human capital development

+* Land management and rehabilitation

“ Environmental
% Social

4 Ecanomic

< Organizational

Importance to NORM
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3. COMPANY PROFILE 3. COMPANY PROFILE

Figure 4. Trend of cement and clinker production,tons

M 3.1. Major events of the year

Headquartered in Baku, Norm pursues ambitious goals aligned with the missio n of creating long-
term value and taking a strong leadership position in the local and internatio nal cement market. In

Clinker Production  =ffif=Cement Production

2020, we continued conducting responsible business operations and main tained the status of larg- 1,500,000
est cement manufacturer in the South Caucasus region. Further to our missi on, our economic-wide
target is to reduce the dependency on imported cement, clinker, and other ¢ ementitious materials. 1450000

'LWK WKLV LQ PLQG E\ SLRQHHULQJ WKH SURP FOWLR® RUWEK VOPFLRGHUDWLRQV KDUPR
HQYLURQPHQWDO DQG VRFLDO REMHFWLYHWDQE WRVEWRIGXFQBZ RMUHIZGSURGXFWYV Z
DQG SUDFWLFHV WR WKH FRQVWUXFWLRQ VHFWRU *5- x5 _ x5 _

~Q GXH FRXUVH PDMRU VXFFHVVIXO PLOHYVWKRMHWKH QMDW ZHUH DFFRPSOLVKHG ZLW

e -QWURGXFWLRQ RI D QHZ SURGXFW ./$66 / &(0 —— $ / 5

«  Completion of the construction of a new six-compartment cement silo;

e /DXQFK RI QHZ 3DOOHWL]LQJ /LQH

. &RPSOHWLRQ RI WKH PDMRULW\ RI DXGLW UAFRMWULHRRHQWY IRU REWDLQLQJ $3- FHUWL
« Establishment of a new sewage water treatment plant. 250500

1,400,000
1,350,000

1,300,000

Completion of the Establishment of a

. 1,200,000
construction of a new new sewage water E

six-compartment treatment plant
1,150,000

cement silo
2018 2019 2020
° o ° o >
Launch of a new Introduction of a new Completion of the
palletizing line bulk product: KLASS majority of audit
@ L (CEM Il/A-L 42.5R) @ requirements Figure 5. Cement production portfolio split by main product classes

for obtaining API
14.4%

certification
12.8%

12.0%

8.9%
74'/.75'/-|

12.7%

B 3.2. Company portrait

11.0%
In 2020, our management has taken decisive steps in order to achieve our vision of b ecoming a
market leader with continuous expansion opportunities in mind. Despite e conomic and opera-

10.5%

tional challenges brought by the COVID-19 pandemic, we continued expa nding our operations and

sales volume thanks to innovation and sustainability-driven manag ement decisions. For instance, a

new silo was constructed and the palletizing line was put into operation, wh ich was accomplished

WKURXJK MRLQW H*RUWYV RI %(80(5 *URXS DQG RXURQRPFFRPP\XQ@DEWLDOO\ ZH IRUPH

WLRQ EDVLYV ZLWK RXU SDUWQHU ZKLFK ZDV ODWIHKWD OR.@B & Z4HRA E\SRIQOLQH WUDLQL 0.7%0.6%0.6% 0.4%0 35 o150
sonnel. Eventually, using a plug-and-play set, management of the new packaging line was “remotely” N e . - -
Class A Class B Class C500 Class S Class 1 Class L

handed over to us. We continuously conduct marketing researches each year, t his year it enabled us

to understand the shift in consumer demand during the pandemic and use enhan ced production

FDSDFLW\ ZLVHO\ 8OWLPDWHO\ WKLV \HDU DN KD\WYSHH LQWWBRGXEHIG D QHZ EXON FHPH
-— %/ 5 —-Q FRQFOXVLRQ RXU SURGXFWLRIQRKRUHPWHKEWEDQ @D RGLQNHU SURGXFW
21% respectively due to market demand. GRI 102-2 GRI 102-4 GRI 102-5

m 2018 m2019 m2020
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Figure 7. Supporting business activities

M 3.3. Value chain

Our business model is based on delivering the maximum value-added produc ts to our customers
at the lowest possible cost. Where our value chain may be operating in an unsust ainable way, it may

SRVH RSHUDWLRQDO 4QDQFLDO DQG VWUDWIKJORZHY NMWHURRUPDWFRPSDQ\ DQG Um/XOW L \ ( \ ( \ ( \

and customer dissatisfaction. Therefore, the management of the value ch ain is important for in-

FUHDVLQJ WKH H]JFLHQF\ RI WKH EXVLQHVYV $V D UHVEGRQUB BRIMMRBGRBRYLWRULQJ R 9 K @

enable us to address those risks, but also to seize new opportunities for compe titive advantage and 0

future growth. QUALITY Research & Rglliitgrrgirip Environmental | Procurement
Figure 6. Primary activities of value chain CONTROL Development Management Management

Close monitoring Owing to extensive re Delivering the utmost With production Our suppliers are

g

Raw Material
Raw materials employed in the maiu

—_— facturing process of cement are-ex

tracted from quarries. Other necessary
elements are purchased from critical

vendors.
Raw Material Preparation
oVo

g

Burning

Later, the raw mill is heated in a cemrept
kiln and becomes a kiln. During the buﬁ

ing process, we utilize natural gas, wWhighg &

Limestone and Clay are ground through
primary (premix) and secondary (¢or
rective and additive) crushers and eon
verted into premix product — raw mill.

Cement Grinding

Obtained clinker is grounded with g:/p
sum and other additives to a fine pow
der. Our resilient formulations are “he
result of extensive Research & Develop
ment activities.

Storing

ﬂ The finished cement is stored in sepa-ate
silos based on category and strength class.

In 2020, a new silo was put into operations in
order to meet current and increase capacity
for new products.

& Distribution
00™ 0

through production
processes is required f
ensuring clinker quality
hence, it depends on th
raw material composi-
tion. Our final products

include cement and
clinker, which are formu
lated and packaged pe
respective international

=

D

standards. )

search and fostered ag
technology transfer, we
are striving to respond
sustainability challenge
in the whole value chai
starting from the vertica

integration process to
energy use, secondar

materials utilization, etg.

uo

. J

service quality and
maintaining customer
satisfaction are alway
our key considerations
Therefore, we have
conducted an annual
marketing survey base

on customer review

evaluations.

- J

processes based on
international standards,

the increasing use of raw

materials, and di erent
recycling projects, we
make an important con-
tribution to protecting
our climate. As further
action, we continuously
conduct researches on
the use of alternative fuel
resources.

required to go through
a new prequalification
form, which is newly
prepared based on AP
standards. Critical and
non-critical vendor
categorization is based
on their direct impact
on our production
processes.

\ Y

is considered as the most eco-frierdly
option in comparison to other fossil fuzls
alternatives.

g Our products are used for both public sec
tor and commercial sector projects, as \vell
as we deliver them to private customers

e

Packaging
We o er our products in two forms: bulk &nd

bag cement. For decreasing the lead time/
and maintain customer satisfaction, n
palletizing line was commissioned.

N through various sales channels and desler

ships.

-
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4. SUSTAINABILITY APPROACH

As the largest cement plant in the South Caucasus, we understand that our opera tions have an im-
S U STAI N A B I L ITY A P P R OAC H pact on the environment at all stages of the production process. Consequen tly, we strive to ensure

WKDW WKLV LQ5XHQFH LV GLUHFWHG IDYRUDEOLESW LLQRU W RZWXY WD E
by driving our business decisions for sustainability principles and inco rporating environmental, so-
cial and governance (ESG) issues into our value chain. Our commitment to sustainable development
is inextricably linked to the implementation of corporate social responsi bility (CSR) measures aimed
at promoting regional development and improving the quality of life throu gh our activities for the
local population.
As a responsible employer, we put human capital at the forefront of our business dev elopment. We
focus on observing human rights in the workplace and improving working condi tions, the train-
ing system, developing the corporate culture, and creating a comforta ble environment for self-
realization of each employee. We implemented and improved strategies, m anagement systems,
and processes to ensure that all our employees provided with a safe working e nvironment. Due to
the COVID-19, we have strengthened measures to protect our employees fro m infection by provid-
ing tests and necessary medical services, as well as conducting regular disinfection to maintain the
health and safety conditions at the workplace. Thus, our sustainability a pproach provides ways in
which we improve our ESG performance through the various initiatives we imp lement. GRI 102-15,
GRI 102-16

M 4.1. Management structure

A strong management structure ensures that sustainability remains a t the heart of our activi-
ties and operations. Norm’s top management is actively involved in over seeing the delivery of our

4.1. MANAGEMENT STRUCTURE sustainability approach. We are committed that all corporate govern ance measures, combined with

4.2. OUR VISION. MISSION AND GOVERNING VALUES a rigorous, open approach to reporting, are central to conducting our busin ess with integrity and
o ’ PDLQWDLQLQJ VWDNHKROGHU FRQ4GHQFH *5-
4.3. CONTRIBUTION TO THE UN SUSTAINABLE We strive to continuously improve our sustainability management str ucture. To this end, our key

SHUIRUPDQFH LQGLFDWRUYVY .3-V DUH HVWDEOINKWB G RQDW KIHQRAQ K
action plan developed by the Board of Directors (BOD) for each department. Subs equently, at

4.4. GOALS AND SPECIFIC ORGANIZATIONAL TARGETS weekly management meetings, all departments report their respective a ctions leading to progress

in implementing the action plan to the CEO and the BOD. For evaluation and monito ring processes,
each department provides monthly reports to management on implemented act ions and problems
HQFRXQWHUHG *5- *5— *5— *5—

For 2020, the responsibility remains with the IMS and HSE departments to impl ement and integrate
VXVWDLQDELOLW\ LQLWLDWLYHV 7KHMWHGH® RQWIPHEAQQL QD VRV E
to achieve goals based on the Business Contingency Plan. This plan allows us to deselop our activi-

ties, creating a system of prevention and recovery from potential threats by foc using on business
VXVWDLQDELOLW\ *5-

DEVELOPMENT GOALS
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4. SUSTAINABILITY APPROACH 4. SUSTAINABILITY APPROACH

B 4.2. Our vision, mission and governing values B 4.3. Contribution to the UN Sustainable Development Goals
Our m.|s3|on 1S _to create Iong-te.rm valu.e and take a strong leadership position in bu  ilding a manu- We continue to actively participate in the implementation of the UN Sustai nable Development
facturing base in the local and international market, to ensure Norm’s su ccess over the years. o L .
) o } e i Goals (SDGs) program. In support of our vision, mission, and values, Norm has implemented 10
We strive to become a company that plays an indispensable role in building a safe i nfrastructure. . . : . . . .
S o i the leadi i h ) fundamental goals, which are more material to its business and directly align ed to the United Na-
We consider it as our vision to remain the leading cement producer in the country an d achieve a sig- WLRQOV 6XVWDLODEOH 'HYHORSPHQW *RDOV 674V | RFK S RXW R RURLY F
QL4FPQW UHGXFWLRQ RI FHPHQW LPSRUWRRRW B HFBQEDEMBPQHDXQ QY Q:”“ZLVI\LQ‘]U%GXFLQJ SRYHUW\ LPSURYLQJ HGXFDWLRW®Q \DREV ZUIHDID® EGQQ ¥ VFRJIHDHA
product lines. . . . . . . .
] o ) ) ] o and overcoming environmental challenges through the introductio n of innovative technologies. In
In 2020, despite the global situation with COVID-19, we are even closer to impro ving our activities in . . . . . o .
i ) i ] i i ) this way, we aim to reinforce its presence by transforming our activities into a reas of growing need.
compliance with the requirements of the American Petroleum Institute (A PI). To monitor compliance
with API requirements, our senior and mid-level management regularl y discusses potential indus- . *RDOV D Q G VSHFLAdF RUJD Q L ] DWLR Q DO

try threats and opportunities in order to review and update the Company’s str ategy benchmarks.

. . . . Our corporate goals, which are reviewed each year, include sustainability indicators that cover all
Hence, it has led to the creation of values that emphasize stakeholder engagem ent and considera- P 9 y y

_ _ three main areas of sustainability: social, environmental, and economi c. As can be seen from the

Figure 8. Governing values at Norm table below, the prioritized SDGs speak directly to our values, including o ur commitments to creat-

ing a safe and inclusive working environment. Therefore, we believe that th e implementation of
Value for SDGs, along with other steps taken by the Norm, largely determines the contr ibution that we make

stakeholders WR WKH DFKLHYHPHQW RI WKH 81 V JOREDO 6XVWDLQDEOH '"HYHORSPI

Research and .
Integrity

innovation

Our Environmental

Social development governing Consecration
values

Supplier and
contractor

Customer needs

compliance

Health and safety
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4. SUSTAINABILITY APPROACH 4. SUSTAINABILITY APPROACH

7DEOH 2UJDQL]DWLRQ VSHFLdF WDUJHWRIREG\GWVWRQBUEEV WKHP 7TDEOH 2UJDQL]DWLRQDO JRDOV DQG RXU SURJUHVYV
Fatal . Occupational Health and Safety
0, .
atality 0% 0% 0% 0% s certificate to get even closer to our targets in the near future.
LTT's at work 2 0% 0% 0% J‘\/\' ‘ ) - ° -€ ° ‘ ° 0t '
Supporting and I;TSI;Eamong contractors working 1 0% 0% 0% A
assisting human — . o o fo T E " o o o .o .
development in |Recruitment of disabled people 8 ° o ° o . . oo e o o
Morm (of annual average number of 2% 2% 2% 2%
employees) (1] fooTof o o L .,
. . We continue to contribute to the local community by supporting local
Eirn%entage of women in the 12% 12% 12% 12% conditions to cooperate : : . . . , %0 .
. S . <EZ . . s
Creating Net Promoter Score N/A 62% 70% 80% Supporting local community  Norm continues to implement new social initiatives in the Master’s club.
Stakeholders and m;a(;?i':nb;efor held meetings with club representatives, organized tr « . o
: : innovative events, as well as various incentive programs for active participants, providing
working and  |systainability assessment of 0.0% 0% 80% 160% certificates and awards.
behavior critical suppliers (% of suppliers) :
We provide charitable and sponsorship support in the regions across operating
areas. Every year we support social initiatives throee -kind contributions,
Specific net CO; Emission (kg 5.30% Reduce by | Reduce by | Reduce by 13 e . . . L.
CO2/t cement) » 6.4% 7.0% 7.9% s foundations, donations and charitable activities.
Reduce by | Reduce by | Reduce by @
Specific Net Dust Emission 65.8%
i N 59.9% 67.3% 78.3% Decrease the ratio of virgin As of 2020, 91% of the limestone used in production is by- .
NO 71.32% Reduce by | Reduce by | Reduce by . . ” ) )
x & 64.5% 66.0% 67.6% raw materials in production . - cutting quarries.
Specific Electrical Energy Reduce by | Reduce by | Reduce by e 3 P ; : i
Controlling Cont imotien (KNHE cetmenti 20.9% s iy P Reduce fugitive dust We regularly change bag filters in all stationary sources, generating fugitive dust
the impact of . emissions, to minimize particulate matter by using these filters to prevent dust
our activity on formation
the environment .
and living things Specific Thermal Energy 10.59, | Reduce by | Reduce by | Reduce by . . ‘o . . R .
consumption : 14.1% 14.5% 14.9% . - . - .
o o recycle water in our daily operations. Our engineers continue to work on water
consumption ‘e . .o ,
Alternative Fuel Thermal Te . d °
Substitution rate 2% % T 0% . .
Clinker factor
(average % per product portfolio) 7% 76:85% 760k s
“e We expect to finish construction and launch the center by 2021. Our expectation
is that the modern concrete center will decisively influence the development of
&RQVLGHULQJ RXU FRUSRUDWH VWUDWHJ\HVYHZEH RKWLGI GRHXMHYRBIHRD ROQJG @GULQFLSO| yse new multi- » We have finished the construction of a new silo and have already started its
zational sustainability goals in addition to our quantitative target s. Despite the pandemic, we have implementation for the testing of oil well cement and low clinker factor cement
continued to implement our main goals and plan for further improvement wher e progress is least °
YLVLEOH ORUHRYHU ZH DUH VHHNLQJ WR H[SDQG RXYHWBRHJBDRJA Q5XHQFH RQ 6'* Improve financial results . . 7 e . ,
RXU LQ5XHQFH RQ WKH 6'*V E\ JUDGXDOO\ LOWURWXRQQDFMWAWLRQHWWR RXU GDLO\ . . production of our new product Class L 500 cement, and
goals such as SDG 6, by improving water quality and rational water consumption and SDG 15, by . continued to conduct extensive testing for oil well cement products to be
integrating biodiversity values into our sustainable development p rocesses. Table 2 indicates our ) T : : .
goals and progress achieved towards each gaa! in 2020. GRI 102-12 GRI 102-49
Expansion of operational In 2020, we introduced a new palletizer line for packaging, which successfully
activities ‘e ,
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5. GOVERNANCE, ETHICS AND COMPLIANCE

M 5.1. Corporate governance

At Norm, we care deeply about having a strong corporate governance framew ork. Compliance,
WUDQVSDUHQF\ DQG LQWHJULW\ JR KDQG LQ KDQG@RHWVK D 4UP JULS
To ensure well-structured and successful operations of senior govern ance bodies we make certain

to comply with relevant local legislation and international standards . Our corporate governance is

committed to operating in full compliance with our Charter, and Corporat e Governance Standards
DGRSWHG E\ WKH OLQLVWU\ RI (FRQRP\ Rl $]HUE WMD) RQ OFR QIOPMERK

Corporation.

Figure 9. BoD discussion blocks
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M 5.1.1. Leadership team

We deem our leadership team important in
how well we govern our Company. It consists
of two bodies: the Board of Directors (BoD)
and top management.

The BoD is responsible for the strategic direc-
tion, supervision, and control of Norm. In 2020,
BoD has welcomed two new members. BoD
meets on a quarterly basis, and upon need. In
2020, BoD has convened four times. Our BoD
meetings are divided into 8 main discussion
blocks shown in Figure 9. GRI 102-10 GRI-102-
26 GRI-102-28

Apart from BoD, we attach great importance
to being governed by a professional and skillful
management team consisting of top and sen-
ior management. Top management includes
&KLHI ([HFXWLYH 2]FHU &KLHI )LQD
DQG &KLHI &RPPHUFLDO 2]FHU WKD\V
Norm’s day-to-day operations. Our top man-
agement discusses various issues amongst
which is the progress towards reaching set
sustainability goals, as well as social and envi-
ronmental issues, showcasing the importance
Norm’s top governance bodies pay to the
sustainability of our Company. GRI 102-18 GRI
* 5 —
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Ir —————————————————— j| Integrity and honesty are our core values; The reported issues are brought up, discussed
r—-—-——-"""""—"="="="—"==—" - . . . - - .
' I Business therefore, Norm is committed to conducting within the Ethics Committee, and reported to
Chief Audit ! Development——— CEK PAto CK . . . .
Becute Securty manager business with the highest level of virtue. We WKH &(2 *5-
focus on fostering an inclusive and safe work Moreover, we conduct yearly ethics trainings
| i i i i | environment with appropriate discipline and for our employees, and 2020 was no excep-
o N & megrated ot Chie Lega operations Human Resalross Mainterance no discrimination. tion. Ethics trainings are conducted to all
Officer System Manager Officer Advisor Director Manager Director
| | employees as a refreshment of knowledge on
| J Norm’s Code of Ethics (CoE) provides com- ethical norms and standards.
Sales . . . Chief Electronic .
pimisvaton | Markeng | CountySaes | ryamager | FneMce || ERPURC  Procrement - Procurenent ghace e opanic) e PCher | | ondAutomaton prehensive standards that Norm employees Norm has no tolerance towards any form of

and Market Manager Manager Manager Head . .
Intelligence Manager Manager Engineer Engineer

Engineer

As a company of sheer operation’s pool, we understand the importance of paying sp ecial attention

WR DOO RI

RXU RSHUDWLRQV

tion is given proper attention. Our committees include Human Resource s Committee, Internal Audit
Committee, Credit Committee, Tender Committee, and Ethics Committ ee. GRI 102-18 GRI 102-19 GRI

102-22

HR Committee

Non-executive, reports
toa BoD, 2 members

Our HR Committee reflects
Norm'’s priority to human
capital as one of our biggest
assets. HR Committee
advises BoD on HR issues,
making sure they are given

proper attention. The com
mittee sets the agenda for
appropriate HR matters to
be passed on to BoD, which

makes the final decision.

Internal Audit
Committee

@

Non-executive, reports
to BoD, 3 members

Internal Audit Commit

updates ensuring full
compliance of our
operations to existent
norms and standards.
Moreover, to establish
control, the Committee
monitors the finance
and operations of the
Company.

[

tee provides compliance

G v

\_ /

~

Credit Committee

Executive, reports to
CEO, 5 members

Credit Committee focuses
on developing and execut
ing a suitable sales strateg
that suits the market cli-
mate. It also manages the
Company'’s credit portfolio,
in order to oversee the e ec
tiveness and administration

of credit-related policies.

Tender Committee

Executive, reports to
CEO, 5 members

Our Tender Committee is
the main body responsible
for the tendering process,
decision-making on selec
tion, and procurement of
goods and services. Follow-
ing best practices around
the world, we deem it worth
having a separate commit-
tee that focuses specifically
on the tendering process.
Selecting an appropriate
and suitable vendor is im-
portant to us from various

Ethics Committeg

Executive, reports to
CEO, 3 members

Our Ethics Committee is in
charge of examining alleged
breaches of discipline and
resolving any outstanding
ethical issues. We care
deeply about providing
positive work environment
to our stakeholders, which
comes hand in hand with
compliance with ethical

norms.

—

hold themselves to the highest standards in all
facets of their work. CoE is publically available
on our website and highlights such issues as:

anti-corruption and complies with respective
anti-corruption standards set by world’s lead-
ing organizations such as OECD, IFC, Transpar

&RQ4GHQWLDOLW\ DQG SU entplrtérnational, ISO, and requirements set

. Giving and receiving gifts policy;

&RQ5LFW SUHYHQWLRQ

. Establishing and preserving a fair work
‘H KDYH WKHUHIRUHXHMWDEGLRKEHGD4YH FRPPLWWH HMiReRONH V

. Zero tolerance towards discrimination.
GRI 102-25

@

At Norm, we are constantly evolving and pro-
gressing, hence in 2020, we are in the process
of updating and improving our Code of Ethics.
In the near future, we are planning to develop
a new ethics policy. GRI 102-16

We take ethical issues seriously and have
therefore established a body that monitors
integrity and ethical conduct of business: the
Ethics Committee. We make sure the voices
of our stakeholders are heard. To ensure that
anyone can report ethical concerns or is-
sues, both internally and externally, we have a
speak-up hotline that connects our stakehold-
ers to the Ethics Committee. Our hotline can
be reached through our call center or directly
(details on how to reach the hotline are indi-
cated in CoE).

IRUWK E\ WKH 8. EULEHU\ DFW DQG 86 )
Corrupt Practices Act. In 2020, there were no

cases of anti-corruption detected at Norm.

Our Company is also currently working on new

anti-bribery and anti-corruption policies and

procedures. In 2020, we have started acquiring

the ISO Anti-Bribery Management System Cer

WL4FDWH ZKLFK LV FXUUHQWO\ XQGHU
DQG WKH TXDOL4FDWLRQ SURFHVV DOV
transparent environment for us at Norm. The
DFTXLVLWLRQ RI VXFK FHUWL4FDWHYV Z
showcase our transparency. GRI 205-2

We recognize the importance of respect-

ing fundamental human rights such as labor
rights, rights of minority groups, and the right
to the safe workplace. Norm complies with 14
articles of the European Human Rights Con-
vention. We also work in compliance with other
RUJDQL]DWLRQV WKDW WKH 5HSXE
a member of. No cases of human rights viola-
tions, child labor, forced or compulsory labor
were detected in 2020. GRI 406-1 GRI 408-1
GRI 409-1 GRI 412-1


https://norm.az/en/governance/ethics/

Sustainability Report Sustainability Report

-Q RUGHU WR SURPRWH D WUDQVSDUHQW HQYLURQP WQUWQVBODPMHYFRRRPLWWHG WR UHD]JUP
our business conduct. We undergo numerous audits and publish various repo rts that highlight our

persuasion of transparency.

(YHU\ \HDU 1RUP LVVXHV SXEOLFDOO\ DYDLOWBQ B DHRIDOCLAN.D OHBHRIRWUW Y DV ZHOO DV VXV
Moreover, as we have become an OJSC, we regularly report to Central Bank regading corporate

JRYHUQDQFH 4QDQFLDO VWDWHPHQWY DQW BRPSODWQRIVLWKDWOHRXBRY\ PDUNH

duct regular reports to the Ministry of Ecology and Ministry of Emergency Situa tions.

1RUP XQGHUJRHV \HDUO\ WD[ DXGLWV IURP WKHFIJR@ 8 UQPHPW HRY PIGMUEDLMDQ 5HSXEOL

SUHVHQWHG 4QGLQJV Basic Special Natural Political Operational
Fire, explosions, Building collapse, Earthquake, Arson & mali- and other
etc vehicle impact, volcanic activity, — cious damage, perils

2XU OHJDO FRPSOLDQFH HQVXUHY ODZIXO RSHUDWLR @KHLRZN IRM MO\ LQ FRPSOLDQF liquid material spill winter storm etc.  strikes etc.

tc.
5HSXEOLF RI $JHUEDLMDQ DV ZHOO DV DGDSWDWILR@WY ® |/ WEKRHU SURYDIAL RQ VHW E\ WKH —QWHUQIS%V

zation and United Nations.
To make sure every one of our employees complies with regulations, any approp riate legal changes
are communicated to everyone via e-mail.

Apart from legal compliance, we comply with industry-related standards t o keep ourselves com- Even though we strive to predict all possible risks, in 2020 Norm has faced the COVID-19 pandemic

petitive in the international market. We are currently working on adher ing to API standards and DQG WKH DVVRFLDWHG XQSUHGLFWDEOH ULVNG R MW DEX DK-W\KR | SO
XQGHUJRLQJ DXGLWYV WR UHFHLYH $3- 6SHF 4 FHPRPRHUV¥IRWLRQRSHDQ 1RUP LV DOVR RERVHHY WR ZRUN IURP WKH R]JFH LW KDV QRW SRV HGDD®E SUXE G WD
Cement Research Academy and Turkish Cement Manufacturers Association, which helps better WLRQ *5-

FRPSO\ DQG VWD\ LQ OLQH ZLWK DSSURSULDW-H LQGE¥WU\ WHQGHQFLHV *5- *5

Although risks are hard to predict, we at Norm try our best to avoid their conseque nces as much
as we can. The responsibilities of the H&S and IMS Department include identify ing, controlling, and
responding to risks that arise in the course of our business conduct. In 2020, we hav e developed a
new Contingency Planning model, which applies to all Company processes and activities in order to
identify possible risks and threats with impact on delivery and quality of produ cts, control meas-
ures and actions to be taken, recourses to be used when responding to a critical i ncident are in
SODFH 7KH REMHFWLYHV RI &RQWLQJHQF\ 30DQQLQJ DUH
» Minimize the impact of a disruption to critical functions and impacts on cust omers, employees,
and other interested parties;
5HVXPH SULRULW\ VHUYLFHYV ZLWKLQ SUH GH4QHG WLPHIUDPHYV
« Restore full capabilities as quickly as possible;
-GHQWL4FDWLRQ DQG DVVLIQPHQW RI UHVSRQVLELOLWLHY DQG DXWKRULWLHYV
» Maintain internal and external communication controls.
‘H LGHQWLI\ 4YH PDLQ ULVN FDWHJRULHYV LQ RDWHREHUBWLRIY KD¥YH-BHGLQJ WR WKHVH F
veloped possible risk mitigation and reduction strategies that we follow. G RI 102-11 GRI 102-15
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6. ECONOMIC PERFORMANCE

$V RQH RI WKH ODUJHVW FHPHQW SURGXFHUV LQ $]HW RD IMDOIDXHLRUP
creation to the overall economy in a variety of ways. We promote economic devel opment through

revenue generation, as an employer in the local labor market, as a taxpayer, and as an investor. The
IROORZLQJ PHWULFVY KDYH EHHQ VHOHFWHGQGK FUHHG H.PW DW MVH RG L1IURHURP
operations on people and the economy. GRI 201-1

Figure 13. Economic performance trend, AZN

2020 |

QA N
QA 24%
av 15%

33@6@

‘H KDYH GHYHORSHG RXU ORQJ WHUP VWURWWX\ EQE H{XZ HHFQVE R B WIX(
production. In this context, despite the challenges brought by the COVID -19 pandemic, the Com-
SDQ\ KDV FRPSOHWHG WKH 4VFDO \HDALQLWR \KROKGSBRG
large sales volume of the bag and bulk products, and strong custom er and supplier relations. In
2020, our cement production has increased 4% and the Company has generated 5 % more reve-
nue compared to the previous year. The total economic value retained has slightly decreased
FRPSDUHG WR WKH DYHUDJH 4JXU | RAEWH@E| L RQA/WKH SUHY
ous year, due to an increase in the cost of raw materi - " P

DOV RSHUDWLRQDO H[SHQVHV DQ LDO H[SHQVHYV *5-
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6. ECONOMIC PERFORMANCE

Figure 14. Economic value generated vs distributed, AZN

1RUP H*HFWLYHO\ PDQDJHV LWV WD[ USNSRQNLPEQGLWQ DL WHKQNKIOMDL W PQQQHU
2020, the Company paid an overall 21 min AZN contribution to th e state budget in taxes, duties,

and social protection expenses. As part of its social responsibility commitm ents, Norm continues to

support low-income families, children, and the elderly in need of sp ecial care through monetary and

non-monetary assistance, donations, and fund transfers. In 2020, the C ompany’s social expenses

have boosted up by seven times compared to the previous year. A more detailed ex planation re -

JDUGLQJ FRPPXQLW\ VXSSRUW LV JLYHY LQHWWH RQRPIPWELW\5HWSRIRW *5-

Figure 15. Social expenses trend, AZN
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OUR PEOPLE

7.1. PERFORMANCE AND TALENT MANAGEMENT
7.2. EMPLOYEE DEVELOPMENT

7.3. COMPENSATION AND BENEFITS

7.4. EMPLOYEE SATISFACTION AND ENGAGEMENT
7.5. DIVERSITY AND INCLUSION



employees with
employees indefinite
employment

contracts

full time
employees

1RUP LV DOZD\V VWULYLQJ WR EH D EHWWHU HPSO®R\FDUN :Hie
our employees’ development, making sure to reinforce diversity and inclu sion. Our employee oro
QXPEHU LV JURZLQJ HYHU\ \HDU WRWDOLQJ LQ QHPSHDRAMREV IRWPVKH HQG RI WKH gglsRﬁJUV\y\é(L
believes that an investment in our people is an investment in the developme nt of our Company. We
aim to provide the best possible environment for our people’s improvement a nd growth. To make
sure we operate with integrity our Human Resources (HR) team is responsible for fu Il compliance

employee
turnover

The performance of our company most certainly depends on the skills, experie nce, and conduct of

our employees. To deliver the highest level of performance, we always must give our employees the

opportunity to develop. We strive to provide our employees with constan t support and knowledge

to achieve an outstanding outcome.

In 2018, we launched a Human Resources Management system, which helps us manage our people

appropriately and give them the best opportunities. Our Human Resource M anagement system

includes a grading system, talent management, and employee engagement survey. As part of the
VXFFHVVLRQ PDQDJHPHQW SURFHVY RXU OHDGHIWRMK VSV DG H YWHIOHRIGEHH IR D}
increasing the management commitment to sustainable performance.

2XU HPSOR\HHVY SHUIRUPDQFH REMHFWLYHYV D@®RVYKNDOIUBBMH ORI H (
WDLORUHG WR HDFK HPSOR\HH VSHFL4FDOO\ ODP®RGIFBRUOBRUDWWH D¥MWNL
help themselves as well as the management track their performance.

.3-V KHOS RXU PDQDJHPHQW PDNH D IDLU MXGJHPHGAW\RIRYP FHPR\HHV
ployee receives consistent performance and behavior reviews at least once a y ear. This helps the

employees to see their shortcomings and better develop themselves. It als o helps the management

to be aware of improvements that need to be taken to eliminate these shortcomin gs.

In 2020, we have established a coaching program to develop further the caree rs of our employees.

It is currently open for the use of top executives and senior management. The pro gram enables ac-

cess to self-development plan, progress, and other relevant targets.

Within the Technical department, we are planning an establishment of a rotat ion program. This

program will enable the rotation of employees within the department and wi |l facilitate knowledge

exchange and improvement.

Certainly, a big part of our employee development is the provision of training pr ograms for our em-

SOR\HHY 7KH RXWEUHDN RI WKH &29-"' SDQGHPRF HK\WDW RBIRFVRHGG & E W X ¢

RDWHLREWRXW RXU SHRSO ZL
R \A?'U%?SLQR/ RALQH WKHUHIRUH WUDLQLQJ KRXHG IR W K K DSYIHQ \GIHIFQLLF4

ressed, we have started to adapt to the situation and have started to conduc t trainings online.

QDWHO\ GXH WR WKH VSHFL4FLW\ Rl VRIVHK MR L Q IMXD @ OS H M
aim to use all resources present to us to decrease the disruptions posed by the pan demic. GRI 404-

1 GRI 404-2

ZLWK WKH /DERU &RGH RI WKH 5HSXEOLF Rl $JHUEDLMDHF VEMWGLIWRBP DOO RI RXU HPSOR\HHV DUH H]

follow our Code of Ethics to ensure the highest level of integrity in the workplace. W e have devel-
oped a series of elaborate internal policies to make sure the management of empl oyees is more
structured and thorough. Our separate HR Committee deals with appropria te HR matters to make

sure proper attention is given to such issues. GRI 102-21 GRI 401-1



-Q $JHUEDLMDQ KDV IDFHG WKH GL]FXOWLHV RHTBXIFQRIEV. DIRXEDRIK
our employees have participated in this war. Moreover, Norm has played a rol e in minimizing such

consequences and helping the community. Special packages, monetary compensation, and medical

treatment was provided to veterans and families of martyrs.

Audit
CE0 office N The outbreak of the COVID-19 pandemic has posed risks to our employees that we aim t o compen-
sate for and avoid. For the convenience of our employees, we have switched to rem ote working
il Engineering and Project Managerm N ZKHUH SRVVLEOH DQG ZKHUH 4HOGZRUN LV UHJ XL WHG I VIM KSIDYH YA
Commerical NI related matters are communicated via e-mail to every employee. We provide s uch elements as the
Finance. I increased amount of services buses for the safety of our employees, monetary co mpensations,
fuel cards for employees’ personal vehicles, free COVID testing and treatment reimbursement after
coMP COVID-19 infection.
HR&Admin
HeE 7.4. Employee satisfaction and engagement
IT .
iT-SAP | We care about the satisfaction of our employees and we think a big part of it is appropr iate employ-
ee engagement. Not only does it help our senior management understand its e mployees and the
Legal

Company better, but it also fosters a transparent environment.
production [ In 2020, we continued to conduct employee satisfaction survey. The surv ey had eight questions
regarding the satisfaction of employees on main matters within the compa ny.

QAQC I
Six out of eight areas were answered with an 80% or above satisfaction rate. The respo ndents are

Procurement | also able to leave comments. This survey gives a chance to our employees to voice their concerns
05 0 100 150 200 250 300 350 400 450 and gives a chance to our management to improve the Company.
Moreover, we regularly hold “Town hall meetings”, where employees can raise their concerns in
&RPSHQVDWLRQ DQG EHQH dwyV front of the HR team. The concerns are noted and dealt with appropriately, makin g sure senior

management is aware of them. Employees can also address any queries to their ma nagers, relevant
R]JFHV RI 1IRUP RU WKH (WKLFV &RPPLWWHH *5-

Norm wants to provide leading opportunities to its employees and foster a fav orable work envi-
ronment. To improve further the motivation of our employees we understan d the importance of

FRPSHQVDWLRQV DQG EHQH4WYV 25 Di it dinclusi
'LWKLQ WKH SDUWQHUVKLS VFRSH ZLWK .RUQ )HUDG LXRUIR EPNZKRWWHORSHG D FRFFPRQ lelver5| y and inciusion

This grading system is now used for bonus allocation, promotion purposes , and other monetary We aim to create a workplace where everyone feels valued and respected. It is impo rtant that our
rewards. company is based on equality and inclusion and we aim to promote these values. We a dvocate for
7R NHHS WKH FRPSDQ\ PRUDOH KLJK ZH PDNH VXUH WRHHVRWIOCHRMRFLDO EHQHA4WYV MR rgrtdanmbRgo8rRmployees and do not condone discrimination of any kind . GRI 406-1

our employees are provided with medical insurance. Part-time employ ees are provided with the Although due to the nature of our work, it is sensible that fewer women are employe d; in Figure 18,

VDPH EHQH4WYV DV IXOO WLPH HPSOR\HHV 0RWHR/YBIUH WION RDPURY. HFHRE WKH HP SO Re can see a slight rise in female employment numbers.
ZLWK EHQH4WYV 1RUP DOVR SURYLGHV IUHH PHDO®DI\R T KHWBH BV HHVKGOW LQJ WKH ZRUNLQ

tle buses, which can be used by employees for convenient transportatio ns. Some employees are

given cars and phones depending on their grade. Foreign employees are provid ed with accommo-

GDWLRQ DQG IUHH URXQG WLFNHWYV WR WKHLU KRPH FRXQWU\ RQFH D \HDU *5- *5—
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) Figure 19. Total number of employees by age
Figure 17. Total number of employees, male
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Figure 18. Total number of employees, female At Norm, we want to give everyone an opportunity, regardless of his or her backg round and health

condition. We provide with employment minor groups and accommodate the n ecessary conditions
for our employees with special needs who constitute 2% of our total employees. Al so, in 2020, the
number of internally displaced people amounted to 19, which is higher than the las t year. GRI 102-8

30

2018 2019 2020

$PRQJ DJH JURXSV WKH PRVW UHSUHVHQWHG JURXS LV R)IHK®BR\HHVY EHWZHHQ WKH DJH RI
19, shows a full representation of the employees based on age.
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8. COMMUNITY SUPPORT

Contribution to UN SDGs

COMMUNITY SUPPORT

Our social beliefs rely on the idea of helping people and improving the living sta ndards in the
regions where we operate. The Company actively promotes community-oriente d operations and
strives to contribute to public welfare undertakings, aiming at growi ng together with communities
to achieve coordinated economic, environmental, and social development

B 8.1. Social contributions

In 2020, we continue to perform our commitment to social activities and work as a g ood corporate
citizen to achieve a harmonious relationship with the rest of th e society we are part of. Our social con-
tributions address key needs of the local community such as support for infra structural and construc -
tional development, sponsorship for education and economic develop ment programs, and organiza -
tion of social events. In this context, compared to previous yea rs, social expenses distributed through
in-kind contributions, funds, donations, and charity activ i- Q

ties have rocketed up by seven times in comparison to the
SUHYLRXV UHSRUWLQJ \HDU *5-

Norm provides charitable support to the regions across operating areas. The following dia-
8.1. SOCIAL CONTRIBUTIONS JUDP GHPRQVWUDWHY WKH VFRSH RI WXE\WRKHDERPEWQRYLWYLHV ERL

8.2. MASTER’S CLUB
8.2.1. CLUB'S ACTIVITIES IN 2020
8.2.2. DIGITALIZATION
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8. COMMUNITY SUPPORT 8. COMMUNITY SUPPORT

Table 3. Key areas of Norm’s social contributions . 8.2. Master’s C|Ub

Selected social initiatives

With the voice of one of the key stakeholders — end-users as our top priority, we desig n communi-

We recognize the importance of regularly interacting with the retsidéthe regions and cation channels that would cultivate a profound relationship with custome rs and users of our prod-
focusing on the interests of territories and local communities. Regpthis aspect, it is XFWV -— Q WKLY UHVSHEW RYHU WKH SDVW \HDUV ORWWRUS RRUDVEHK L
ri notew-orthy to mention N(_)rfn has implemehted serie§ of activities totni.aisoci-al-con- VRELDO SURMHEWY GHGLEDWHG WR L Q FUHDV MQX]UHZ/D g Ma HROUX B BVR B BWF
structive support by providing cement to di erent regions and by cogeenovation.
WLHV HQDEOH XV WR UHFHLYH 4UVW KDQG IHHGEDRA§ XOF-BARWX WHW ISH W BX D
/ the large variety of actions and social programs held by the club, our main priori ty stays the same;

support the community to improve their knowledge and skills, and motivate m asters to take a step

Norm pays special attention to sponsorship activities and providesdeasupport to \ . . . . . .
in social commitment. We are delighted to emphasize that as a result of the success ful implementa-

projects aimed at developing science, education, and the local filasing In 2020, Norm

. continued to carry out its activities in this scope: WLRQ Rl WKH FOXE V DFWLYLWLHV LQ QXPEHKD\RU.CPHJ)/H/\DH/LH\G LQ W K
: * The Company maintains its constant sponsorship for educationalobvapns;
* Norm also began to support the local film production industry by pr@viponsorship. Figure 20. Trend in number of masters per years
/ 7000
The Company provides special concern and cares to elderly, lonelyyaimtiime peop&
By the scope of these activities, the Company invites everyone to trekieHg and lonely oiii

5500

people and those who are in need of special attention and care in a sensitive way
* Norm provided food aid to 350 low-income families in Bina settlement anadl&h; 5000
* During the holy Gurban and Ramadan Holidays Norm has sent gi and produ@8 to 1

families in Garadagh. / 4000
o - > 3000
The Company sees the pandemic situation as a global problem requiringoasesand i
undertaking a variety of initiatives to support e orts against CQ910hus: 2000
* The Company donated one million AZN to the Fund to Support the Fight agamsa-Cor
virus; 1000
* Online training is provided to the members of Norm Masters Club, spetéaitjwe
equipment is distributed to them, and they are informed about persoraéhg and 0
social isolation rules; 2015 Tiio 2017 7iio 2019 2020 2021

* Norm also supports its partner companies by providing medical maskssinfedtants
to its customers and encourages them to apply self-isolation rules vemprenfection.

Our masters are passionate about engaging in their communities, and we enco urage them to con-
tribute to the communities by introducing new initiatives inside the club

N

Environmental campaigns have been held at Norm throughout the Corispexigtence
and are a part of our corporate culture that is loved by employees. As parteoétieess,
in 2020 our employees and partners traditionally continued to plaestirethe plant area.

J
~

To foster sustainable working with peer companies, Norm commencedtiative for the

establishing Cement Association in Azerbaijan. The main sustéjngbals planned for
| the activities of the association are safety measurements, wastegeiaest, circular
economy, knowledge sharing and support for the development of the danmirstry.

J




n ©00 n ©00

8. COMMUNITY SUPPORT 8. COMMUNITY SUPPORT

. 8.21. C|Ub s activities in 2020 Figure 21. Functionalities of “Loyalist” application
Activity Description \
Meetings with active masters were conducted in different regions four times during the reporting
year. Areas from a variety of topics were discussed throughout meetings, including the pandemic
impact on their activities and the role of ambassadors in the sales. The aim was to increase brand

Digital catalogue
for bonus system is
available online

Meetings with club’s

Club members have
profiles in system

Handicraft competition was held for masters’ children and winners were awarded.
Competition for

O

different topics for masters’ enlightenment.

The essential @
functionalities of

Active and loyal masters were awarded for their activity inside the club. the platform e
Certification pro -

Certification and :
. gram is easy to apply
Educating masters
with online video
. materials is easier
According to the usage of cement bonus program and lottery program has and accessible
activities supported an increase in sales.

</

Lottery and bonus

Masters were informed about corporate actions, Gamification marketing -
Corporative oo gaming techniqgues—such as
competition/scoring system is
used to motivate the masters
and create connections

] 'LIJLWDOL]DWLRQ

In 2020, another main priority for the Master’s club was the digitalization

initiative. Online platform for the activities of Master’s club was a crucial

VWHS IRU WKH FOXE V RSHUDWLRQV IURP GL*HUHQW SHUVSHFWLYHYV
'LILWDOL]DWLRQ RI ODVWHU V FOXE FDQ-LPSURYH WKH H]JFLHQF\ RI PDQDJH

ment process and consistency;

* Connectivity and digitalization are crucial in the period of the COVID-19

crisis;

* The mobile application can enable the Company to reach and work with

big data;

* The platform will intensify the connection between brand and masters.

Taking into consideration these criteria, Norm introduced its new appli ca-

WLRQ WKH /R\DOLVW SODWIRUP WR FOXE PHPEHUVY 7KH DSSOLFDWLRQ VXPV WRWDO

of a place for exchanges of information, to access a wide range of opera-

tional components of the club.




SAFETY AT NORM

9.1. SAFETY CULTURE

9.2. HEALTH AND SAFETY TRAININGS

9.3. SAFETY MANAGEMENT

9.4. HEALTH AND SAFETY RISK MANAGEMENT
9.5. SAFETY DURING THE PANDEMIC
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9. SAFETY AT NORM

Contribution to UN SDGs

1250 LV FHUWL4HG XQGHU WKH LQWHUQDWLRQDOO\ UHFR
+HDOWK DQG 6DIHW\ ODQDJHPHQW 6\VWHP &HUWL4FDWH)\

B 9.1. Safety culture
AtNorm,we care aboutthe Health and Safety (H&S) of all of our stakeholders. We are committed toreduc -
ing and eliminating any harmful and dangerous elements that might arisei nthe course of our business.

Our HSE and IMS department are the main bodies responsible for H&S is sues, with its main responsi-
bility of detecting, analyzing, and preventing dangerous elements in o ur operations. The department
makes sure that everyone works in compliance with H&S norms setin our QHSE (Quality, Health, Safety,

DQG (QYLURQPHQW SROLF\ 7R FRQ4 UM RRW PXO @ H RPS 6 LOMIFO\ ZIOW B

help us better identify and prevent risks associated with H&S. S ince the start of our operations, we are

14 year without

. Our top management is actively involved in H&S issues. Safety
fatalities

matters are one of the main topics discussed in our quarterly BoD

meetings. Our senior management plays a key role in
communicating the importance of H&S at NORM. We make sure that eve-
ry voice counts and every employee can make a change. NORM has developed
a mechanism that informs top management of ongoing safety concerns. To help us d o so,
our HSE department continues to apply Safety Operations Card (SOC) system. SOC allows
employees to report any incidents or dangerous situations, as well as any posit ive observations.

-Q DGGLWLRQ HPSOR\HHV DUH DEOH WHRFBRRISRE HV R R XIMHMVNNR QN6 -

Figure 22. SOC reporting process

Employee reports a positive Senior managgmem reviews

and/or negative observation .the observatlon/sugggs

(with possible solution/sug tion and taks‘s appropriate
gestion) via SOC tool actions

On a monthly
basis

HSE team investigates the PG i employge Wil

observation and redirects the ,mOSt creatl\(e

it to senior management if solution/suggestion
applicable

SURXG WR VWDWH WKDW 1250 KDV UHFRUWY%HG JHUR II




In 2020, we have received 20 complaints through SOC, with all of the complaints bein g resolved. To
promote the use of SOC and the involvement of employees we have continued to impl ement the

PRQWKO\ UHFRJQLWLRQ SURJUDP ZKLFK DZDUWG\WYWPHEQR \HHADIMIWK WRBXRVW HIF

WLRQV UHFRUGHG WKURXJK 62& *5- *5— *5—

9.2. Health and safety trainings

We support the improvement of H&S at NORM by raising awareness and providing al | necessary
information to our employees in order to fully comply with H&S standards. We ar e committed to
doing so with our regular training courses, which also improve the safety cu Iture at Norm. Unfor-
tunately, due to the outbreak of the COVID-19 pandemic, we were unable to compl y with our yearly
training plan, although some trainings were carried out online.

-Q ZH KDYH SURYLGHG WKH IROORZLQJ + 6 WUDLQLQJV *5-
. Emergency and occupational health and safety education;

. OHSAS 18001 - ISO 45001 Transition Training;

. Emergency response preparedness;

. NEBOSH Process Safety;

$XWKRUL]JHG *DV THVWHU IRU FRQ4QHG VSDFHYV
. Radiation Safety;

. Gas cylinder safety & inspection;

. Environmental Protection;

. API Q1;
-62 $QWL EULEHU\ PDQDJHPHQW VA\VWHPYV $XGLWRU
-62 /HDG $XGLWRU

9.3. Safety management

Full compliance with standards and norms is one of the most important aspects of ens uring we

9.
KDYH D VDIH ZRUN HQYLURQPHQW :H DUH LQ IXOIR QRSO DIIFHODERWK WKH /DERU 3URWH

*5_

‘
' Fatality Rate (Per 10,000 employees) ..o .0 0
LTI frequency rate (Per 1,000,000 hours worked) 0 1.81 4.07
LTI severity rate (Per 1,000,000 hours worked) 0 10.86 138.24
Total Injury Frequency Rate (Per 1,000 employees) 10.4 10.38 13.88

9.4. Health and safety risk management

As a production company, we face many risks in the course of the production cycle . To make sure
our employees are well aware of the risks they might pose, for each task employees are pr ovided
with work orders that list health and safety rules to be followed.
TKURXJKRXW RXU RSHUDWLQJ \HDUV ZH KDYH LGHXW G4WIG B CSNDRVUN B ILA
WA\SHV WKDW FDQ OHDG WR KLJK FRQVHTXHQFH LQMXULHV
1 Fire and Explosion;
5LVNV DVVRFLDWHG ZLWK PDQXDO UHPRYDO RI F\FORQH MDPPLCQC
:RUN LQ FRQ4QHG VSDFHV
4. Dust and vibration;
5LVNV DVVRFLDWHG ZLWK WKH WUDQVSRUWDWHWQ RI UDZ PDWH
6. Working at height.
We have developed certain mechanisms, initiatives, and solutions for each of t he risk types that all
RI RXU HPSOR\HHV FRPSO\ ZLWK :H NHHS /7- DQG )IGQJ VWSRACWUHRUV W |
UHFWO\ WKH LQFLGHQWY DQG WDNH WKH DSSUYRSULDWH DFWLRQV *5

5. FSﬁfety during the pandemic

&RGH Rl WKH 5HSXEOLF RI $JHUEDLMDQ -QW H USDDW\LIRRYDODO +IERW KW Q QGDUGYV D Q GThedukreak of the COVID-19 pandemic has certainly posed risks in regards to health and safety at

Safety codes of practice. We also work in conformance with the Occupational H ealth and Safety
Management System standard: ISO 45001:2018. Having undergone ISO and API audits in 2020, we
DUH QRZ ZRUNLQJ WR UHVROYH IRXQG REVHUYDWLRQV *5-

NORM.
We were quick to adopt preventive measures to ensure we minimize the risks of the pa ndemic. We
KDYH HVWDEOLVKHG GHWDLOHG JXLGLQJ SBEQRLSBDVY\VL. @ WX H@W

‘H VWULYH WR PLQLPL]H LOQMXULHY RFFXUULQJ LY mM&HJBRMHEGYHRRI RXU EXVLQHVYV PR, RNKDr third parties, we work with. All of our workers have to undergo mandat ory informative
\HDUV ZLWK JHUR IDWDOLWLHV 8QIRUWXQ DWHHOLQZW KD G RWZ/RRL ZNRXJUINLLHM W K D W U H \ngt@ctions regarding COVID-19.
GD\V 'XH WR WKH QDWXUH Rl WKH LQFLGHQWY WKH /7-SHYHULW\ UDWH KDV LQFUW®daty®uwegular communication via e-mail to all employees regarding CO VID-19, to ensure eve-

1,000,000 hours worked). The reasons for accidents were investigated and according safety meas-
ures were taken to avoid similar accidents in future. We are striving and aspiri ng our best to de-
crease this escalation and are always working on improving our safety measur es. Figure 2 illustrates
RXU PDLQ KHDOWK DQG VDIHW\ LQGLFDWRUV IRU *5—

ryone is well informed on the virus and the COVID-19 action plan.

We have switched to remote working, to prevent the spread of the virus. The switch t o remote
working was developed beforehand and was conducted in accordance with our B usiness Contin-
gency Plan developed by H&S and IMS department, therefore the switch was easily implemented.
Due to COVID-19, the usage of our service buses had to be altered. We have created detailed guid-
ance for the usage of our service buses. The number of services buses has been increased to



maintain safe distance inside them. Employee temperatures must be chec ked before entering the
shuttle buses and employees are not allowed to enter the buses without masks. T he buses should
be regularly disinfected by the drivers. Passengers should abide to social di stance inside the shuttle
buses.

We have also implemented the following measures to ensure the highest level of hea Ith and safety
against the virus:

. Free COVID-19 testing to all of our employees;

. Daily workplace, plant, service bus disinfections;
. Informational signs on sites;

. COVID-19 alert e-mails;

. Body temperature checks;

. Material provision as hand sanitizers, masks, etc.
. COVID-19 preventative trainings.

We keep a thorough COVID-19 cases register to make sure we are aware of all COVID19 cases
and contact trace all of the possible infections to help us deal with the virus in the b est way possi-

ble.
$V RI 0D\ ZH KDYH FRQGXFWHG WHVWYV $V REVHUWMHMHEGH® WKH JUDSK DERYH ZH KDYH FR
SRVLWLYH &29-' FDVHV Rl ZKLFK KDYH WRWBOSJURFHHAR/YRUHB DQG WKUHH DUH LQ W
FRYHU\ :H KDYH QRW IDFHG D VHULRXV FDVH RI WKH*®&29-' *¥+UXV *5- *5—
*5_

At Norm, we are planning to closely monitor and facilitate the vaccination of o ur employees. We are
also aiming to conduct trainings on vaccination to make sure our employee s are knowledgeable on
the issue.



ENVIRONMENTAL
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10.1. IMPACT ON CLIMATE
10.2. AIR POLLUTANTS

10.3. WATER CONSUMPTION
10.4. WASTE MANAGEMENT
10.5. LAND AND BIODIVERSITY
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10. ENVIRONMENTAL MANAGEMENT

Contribution to UN SDGs

At Norm, we are committed to operating our business processes in a way that demo nstrates our

dedication to global environmental sustainability and improving ou r environmental performance on

an ongoing basis. We are actively working to set a leading example in the cement industry by reduc-

ing the adverse impact of our activities and encouraging others to do the same .

Norm strives to reduce its environmental impact and continually improv ing our environmental

performance as an integral part of our business processes and operating meth ods. Environmen-

tal principles in Norm are based on compliance, consideration of environ mental factors, people
LOQOYROYHPHQW DQG PRQLWRULQJ WR HQVXQW H*HFWLYH ORQJ WHUI

Figure 24. Our main environmental principles

COMPLIANCE CONSIDERATION
Complying with local environmen- Incorporating environmental
tal legislation, regulations and factors into business decisions

relevant internationals standarts

MONITORING INVOLEVEMENT
Improving and monitoring envi - Involving employees in environmental
ronmental performance processes for greater commitment and
performance

ORQLWRULQJ DQG LPSURYLQJ UHVXOWYV DUH HXING DX® RWIDRD LRU KU R\
HFRORJLFDO V\VWHP LQ 1RUP IRU DOO VWDINWHKB P G/HKWY W DELKQHE DWW

We are aware of our responsibility to the environment beyond legal and regulat ory requirements.
Thus, we implement our environmental management processes in accorda nce with current appli-
FDEOH ODZV DQG UHJXODWLRQV RI WKH 5HSXE @QIPFH R W®]|6 WPDOLO
processes comply with all relevant decrees of the Ministry of Ecology and Nat ural resources and
LEQGXVWU\ EHVW SUDFWLFHY VXFK DV WKH HQYLURQPHQWDO J
Norm is continuously improving its environmental management syste m, in particular through
FRPSOLDQFH ZLWK WKH UHTXLUHPHQWYV RI LQ VKB QEHALVRIQAMHDS
14001 Environmental Management standard, which demonstrates our ab ility to regulate the envi-
ronmental impact of our activities.



As the economy grows and riches, the demand for cement products is growing rap idly. Norm is
committed to improving its business while decreasing carbon intensity, fr om production processes,

fuel uses, and its product end-use. Thus, the key priority for us remains comb ating climate change,
ZKLFK LPSDFW RQ HFRV\VWHPV DeHFWV WKH TXDOLWLHM LV H HROW MRF

FRQVXPHU FKRLFHV *5-

Most of the Norm’s greenhouse gas emissions (GHG emissions) come from two sour ces - fuel con-
sumption and production of clinker. Every year we continue to work on the qualit y of our products
while reducing the clinker factor of each of them. In 2020, we managed to reduce the c linker factor

for cement classes C and S compared to the last two years. In addition, based on consum er de-
PDQG ZH LQWURGXFHG D QHZ SURGXFW &0ODVYV / HFHAMAIFK\ VIXXEFOHNMA\I

tests. Moreover, we have successfully passed the main part of the API audit for t he production of oil
ZHOO FHPHQW DQG H[SHFW WR UHFHLYH WKH $3- 6SHF 4 FHUWL4FDWHF

Integration of environmental

Reduction of environmental
management into business

risks
processes
Norm’s QHSE policy and environmental procedures are key mechanisms, which establish our posi- W e t | . ¢ product il ) q bus tion technol
) m ner rton r main Ing m n m on n -
WLRQ LQ DGGUHVVLQJ PDMRU LVVXHV DVVRFLDWRIGPZMWPK QWK WRGPYMIQURQPHQW DQG Gﬁsﬁ\é‘ﬁoﬁoq—s“ © 'ess energy per fon of product, mainly using modern combus fioh technolo
JLHV DQG LQFUHDVLQJ WKH HJFLHQF\ Rl RXU S& RKNW V& \D F2ORU BBWEM L

mizing the environmental impact of our operations, preventing pollut ion, and continually improving ) i . . . )
with the regulations for the reduction of harmful gas emissions (Environmen tal Protection Act and

the management of our operations. ] ) ] ) ) ) )
ORUHRYHU WKH LPSOHPHQWDWLRQ Rl RXU L@@ &IRHP WLRORUMD ORZV XV WFanllr)ceanentaI Protection Ordinance - REP). Norm continues to use natur al gas in production, as its
. . . . . - QHIJDWLYH LPSDFW LV VLIQL4AFDQWO\ ORZHU WKDDROURF RW BKUHIDKHDX \
medium, and long-term commitments to responsibly managing the environ mental characteristics ) ) i ) )
RI SURGXFWLRQ 7KH &RPSDQ\ V HQYLUROQP H®W B OVKDS\D PWHFRY WKW WDYLRRY DV S H natural resource, so in the near future we plan to use alternative sources in our p roduction. To this
HQG 1RUP HYDOXDWHY WKH YLDELOLW\ RI LGHG®WKXHDOE PREIMLBDRX
rials, as well as conducting research to further transition to alternative s ources such as wind, hydro-
HOHFWULF DQG VRODU HQHUJ\ WR UHGXFH WKH DGYHM®YVH LPSDFV
% \ RXU WRWDO QDWXUDO JDV FRQVXPSWINNHY SQRCXEWQR® QI
million cubic meters. Compared to previous years, there has been an increas e in direct CO2 emis-
sions due to the expansion of cement production and the introduction of a new type of pr  oduct.
ORUHRYHU WKH SDQGHPLF DQG UHPRWH ZRUN KDYH R@RW EBG XOQF
RI SURGXFWLRQ 7DEOH SUHVHQWY WKH VSHFL4F &2 HPLABVLRQV IRU

ment, in particular energy and water consumption, raw materials, hazard ous and non-hazardous

waste, polluting emissions, and biodiversity.



About 65% of carbon dioxide emissions of the cement sector are due to the calcinat ion of raw

PDWHULDOV PDLQO\ OLPHVWRQH FDOFLQDMWELRQI XHMH ARPAEDAOVQALIQRQ  %ODMNMNHBP LW W

on this, we continue to develop a plan to reduce CO2 per ton of cement-based on the Sus tainable
'"HYHORSPHQW 6FHQDULR RI WKH - QWHUQDWLRQDO (QHUJ\ $JHQF\ *5-

One of the most important ways to reduce CO2 emissions from cement production i s to use alter-
native fuels. We are gradually moving on to consider additional options for pr ocessing alternative

fuels and raw materials, and shortly, we plan to create an alternative clinker te chnology. Thus, we
aim to introduce the use of alternative energy sources in Norm, which will hel p us achieve our ac

WLRQ WR UHGXFH &2 HPLVVLRQV E\

‘H FROQOWLQXH WR FRQGXFW WKLUG SDUW\ DXGLW®/MQHALMIKL S Y (&L2QYID YRC
and runs an independent chimney emission-monitoring program. The rec ent analysis, conducted
LQ FRQ4UPHG WKH DFFXUDF\ DQG FRQVLVWHGW JXWORWFROWKD H
tion. In addition to all monitoring processes, we continue to regulate our i nternal limits and targets
EDVHG RQ WKH (8 GLUHFWLYHY DQG OLPLWY WR UHGXFH GXVW DQG 172

Dust
Total dust emissions, ton/year 186 208 223.05
Specific emissions, g/ton clinker 159 171 154.1
EK A
Total emissions, ton/year 1,089 1,021 1,244.74
Specific emissions, g/ton clinker 929 837 854
sK THG
Total emissions, kg/year 594 217 229
Specific emissions, g/ton clinker 0.507 0.178 0.156

At Norm, we aspire to reduce our water consumption and regulate wastewater. W e are committed
WR FRPSO\LQJ ZLWK WKH OHJLVODWLRQ RI WKH JRYHURPEOW RDWKH
consumption. In addition, we continue to implement various methods to red uce water consumption
such as reuse and recycling.
We use three types of water in our production processes:
1. Water used for the production process;
2. Water used for irrigation;
:-DWHU XVHG IRU DGPLQLVWUDWLYH SXUSRVHYV

In 2020, we have installed water meters, which allow us to closely monitor ou r water consump-
tion. Our management ensures that the water-related calculations are co nsistent and tracked on
a monthly basis, and variance analysis is performed at the end of each reporting peri od. Over the
past few years, we have been actively implementing various initiatives to reduce water consump-

‘H FDUH DERXW KRZ ZH D*HFW WKH FRPPXQLW\ DURXB® GR DQ®W SRVXODWH WKDW RXtBnDTE%rll_leQ/E%vrtargetssetforwatermanagement,wehaveconstructedab|olog|calwater

a danger to the population. The location of our factory away from the residential ar ea helps to mini-

PL]JH WKH DGYHUVH LPSDFW RQ WKH UHVLGHQWLRO BREKPDW VR XMWKILRQWMGLFDWLRQ

for environmental monitoring processes and our duty of quality are what dis tinguishes us in the
cement industry.

treatment facility for wastewater. We have built systems to recycle the dis charged water and are

WF&JMb%J RQ WKH TXDOLW\ RI UHF\FOHG ZDWHU WRQURIEKMHAWLY & RWXW

FRPSOHWH WUDQVLWLRQ WR WKH XVH WLYH MDD GHG ZDJDMUL RRU SIX®& BLRY
*5_



As part of our commitment to sustainability, we strive to minimize the gener ation of waste. Our We are dedicated to conserving and protecting ecosystems that directl y or indirectly can be af-

waste management is regulated by the internal “Waste Management” proce dures. fected by our activities. To this end, we take appropriate control measures t o avoid disturbing the

:DVWH LQFOXGHYV DOO IRUPV RI VROLG RU OLQ®& LIGY Z®OHADH GHPRO KB DQUGZ D V W H Z D WHalitat obresident species. We follow the requirements, recommendations , and guidance of the

ous or non-hazardous following local legislation and Norm’s administr ative activities. We store both *5— %LRGLYHUVLW\ 'LVFORVXUH 6WDQGDUGVWRR RRG IDAFDWH MNKLIH V L X
hazardous and non-hazardous waste in accordance with the internal poli cies and local legislation. ucts, and services on biodiversity. Additionally, we apply the require ments contained in the laws

In 2020, we continue to cooperate with a licensed professional third-part y service «AA» on trans- DQG UHIJXODWLRQV RI WKH 5HSXEOLF RI $]JHUEDBILDDK® ORRNQQ WIKRH WHYS

SRUWDWLRQ UHF\FOLQJ SURFHVVLQJ DQGIDUEBERVIDWRWHKDVRUGRYEG4MDO®Y QRQ KDHVHDUFKLQJ WKH PRVW H*HFWLYH ZD\V WR UHGKRXWVKDBUWPLWON ERB K
‘H FXUUHQWO\ PRQLWRU DQG UHSRUW RXU ZDVWH VWOQMMLNVWLRQ O:Hd PDROYWWLQ RIWKBPIOHQYLURQPHQW DQG WKH SODQW /LNHZLVHWWUR EQWHHDR HWWIKRHJ B ¥V
on waste, water, and air emissions and send them to the Ministry of Ecology and Nat ural Resources. ReVHW VFKHPH ZH SODQWHG RYHU WUHHV LQ RXW 3SBD QMDD WW UXIH W F
*5— *5— KDYH GHWHUPLQHG WKH LPSDFW RI RXU SURGXFWHWROQ® @GE RR K GHWV KRDQV
1RQ KD]DUGRXV ZDVWH LV VHSDUDWHG DQG VWRUSIGBGQLQ/ S GHFLVRDYWHG ODQG400 SHF MVHKWHRRRBKLY OLVW DUH QRW R*HQGHG LQ WKH DQWDGE® WYWHFDNWWHHE] E
7KH FROOHFWHG ZDVWH LV HLWKHU VROG RU UHF\KDMIGY WAR HRRISURXY WKH H]FLH @sRad réstore/tKa-bidtiMetsity of the quarry areas after long-term limestone mi  ning. To this end, we

ing raw materials in working processes. are developing an action plan, through which we will restore our quarries eve n before production

In 2020, the amount of non-hazardous waste has decreased and half of this waste ha s been recy- work is completed.

cled. We reduce non-hazardous waste by optimizing work processes, imp roving and reuse of ma- Moreover, Norm collaborates closely with the Ministry of Ecology and Nat ural Resources on envi-

terials. Our employees and contractors undergo trainings on responsibl e consumption to properly ronmental issues. The Ministry monitors our negative impacts on biodi versity annually and they

VHJUHJDWH DQG VWRUH ZDVWH 5HF\FOLQJ ER[GHIWRQBXIBRWW RARKOWDIEIHUY DUH BODNDH LQTXLULHYV LI PLWLIDWLRQ PHDVXUHV BUH D@ I&HFWWLHG] WIRR XWX B|
DQG SODQW VLWH )LJIJXUH VKRZV WKH KD]DUGRXW Q@QHUED YRIQG BPYV] WKGRXY JHQHUDWKADWYMSHRUIWLQJ SHULRG  *5- *5— *5—

result of our activities in 2020.

Hazardous Waste Generated

Hazardous Waste Recovered

Hazardous Waste Disposed to landfill

Non-Hazardous Waste Generated

Non-Hazardous Waste Recycled

Non-Hazardous Waste Disposed to landfill

0 100 200 300 400 500 600 700 800 90C



RESPONSIBLE PRODUCTION

11.1. CUSTOMER FOCUS

11.2. RESEARCH & DEVELOPMENT
11.3. MATERIALS USE AND CIRCULAR ECONOMY
11.4. QUALITY ASSURANCE

0O

11. RESPONSIBLE PRODUCTION

Contribution to UN SDG

M 11.1. Customer focus

$FKLHYLQJ DEVROXWH FXVWRPHU VDWLVIWKW WRIXOQGOGHORL.YHUQ D D
to our business success and sales growth. Accordingly, Norm considers it a high priority to create

trust-based relationships with its customers. To embrace a customer-d riven approach, we ensure a
YDULHW\ RI FXVWRPHU UHODWLRQVKLS FKDQWHR® WR HQVXUH HeHF!

Figure 28. Customer relationship (CRM) management channels

Marketing
research

Representaive Techinacal
offices upport service

Customer
satisfadion
survey

Customer-
centric
applicaion




The Company is moving with the current trend, introducing advanced digit al solutions to make
the customers’ business processes easier and in an optimized manner.

From this point of view, we are currently working on a customer-centric

F%Folgram to provide various functions accessible for our customers via

mobile app. The mobile app will be soon available for public usage and

can be downloaded on mobile phones.

Norm aims to develop further its customer relations structure through ma rketing research and

FXVWRPHU VDWLVIDFWLRQ VXUYH\ IRFXVLQJ RQ FPORMHNHW GRIP D QBDDYG SURGXFW GH
we continually organize marketing surveys to explore current market tr ends, receive customer

feedback, and tap into unrealized customer demand opportunities. Thi s year was no exception to

B2C B2B

Individuals Corporate customers Dealers

2XU FRPSHWLWLYH DGYDQWDJH DQG SRVLWLRQ DVOQWIPHIRHWNVORDG |
Results of marketing research and satisfaction survey are analyzed by marketing department; research and development (R&D) activities. These activities are cariied to develop eco-friendly
ODWHU DVVLIJIQHG WR HDFK GHSDUWPHQW WR DGGUMHVSUDQBLSOREI®RMPY VSHFL4F W Rprddictilabid fnUi&tion2 Xmprove production processes, and minimi  ze the use of energy and di-
handling customer complaints also applies the same; each department exp lores the cause related minish emissions within the whole production chain. To escalate further n ew product formulations
to their operations and takes the corrective action plan. Consequently, t he number of customer and developments, we have launched a new laboratory in 2020. Starting up the new lab oratory was
FRPSODLQWY WKH HVSHFLDOO\ TXDOLW\ UHO®D WHRQ UWEBYWQFHRWDYH EHHQ GHFUHDWIll-aligned decision to our goal of introducing a new product — Oil Well Cement i n 2021. We can
6XFK YLVLEOH UHVXOWY HPSKDVL]H KRZ VA\VWH@W]RE DKL QHAWRIEY HRRPPXU PDQDJHPHSURXGO\ DQQRXQFH WKDW PDMRULW\ RI DXGLW UNKDXILWH PRHDQMDV HPRI

munication with customers was designed. In respect to outcomes of these const ant intense ac- V\VWHP FHUWL4FDWLRQ KDYH EHHQ FRPSOHWHG ZLWKLQ
tions, in 2020 overall customer satisfaction is highly rated with 94%. Eve ntually, customer complaint

UHVSRQVLYHQHVYVY DQG KDQGOLQJ UDWH ZDV LQFUHDVHG E\ FET SDUHG

_ _ to the previous year.
Customer satisfaction

rate Waste and its disposal remedies are considered as one of the sustainable deve lopment challenges,
which also embraces concepts such as climate change, air quality, circular economy, water, land use,
and biodiversity. As a solution, we are guided by circular economy principl es. A circular economy

LV D UHJHQHUDWLYH V\VWHP ZKLFK R*HUV PLQQY XPRFIEWRIQOY N
products that lose their value by slowing, closing and narrowing material an d energy loops. The
responsible recycling and reuse methods of waste as an alternative resourc e lower the industry’s
consumption of primary materials and ensure the safe disposal of waste. Hence , it prevents air
pollution and provides improved air quality, reduces emissions (decar bonize) and other pollutants
WKDW DeHFW DLU TXDOLW\ ZKLFK LQFN XRJQVK B UHHRAW WWHPR BV R oo
and stimulating the usage of fewer resources. At Norm, we are proud of giving our ¢ ontribution to

the solution of utilization and minimization of waste by facilitating pil lars of the circular economy
HPSKDVL]HG LQ )LJXUH

2016 2019 2020
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11. RESPONSIBLE PRODUCTION 11. RESPONSIBLE PRODUCTION

JLIXUH J)DFLOLWDWLQJ FLUFXODU HFRQRP\ ZLWKLQ WKH RUJDQL]DWLRQ JLIXUH SWLOLIDWLRQ RI DOWHUQDWLYH DQG VHFRQGDU\ UDZ PDWH
100% 0.70%
0,
: 80% 0.60%
(.} 0.50%
60% 0.40%
40% 0.30%
Substituting raw materials with Conducting feasibility analysis to Organizing logistics and business 20% 0.20%
waste-based mineral components LQLWLDWH SURMHFWYV WK gh¥fafbhdwit®thelid ¥ bf mini- 0 83 % 79 9 0.10% 062 0.44 9
— secondary cementitious materi - the use of alternative fuel and mizing the carbon footprint. 0 0 ! ’
als and alternative raw materials. energy resources in further steps. 0% 0.00%
2018 m 2019 m 2020 2018 m 2019 m 2020
@5 M 11.4. Quality assurance

To produce high-quality cement, we process and analyze product samples at ev ery stage of production to
HQVXUH 5DZOHVYV TXDOLW\ FRQWURO $W QG RUW KTRDIXIDW\L WR W Q R QHLPH QAW

. . 4HG E\ '19 */ IRU FRPSOLDQFH ZLWK -62 V W CFHG DAL VX B RIKXW O R O/ \ 4
Constructing recycling facilities -
biological water treatment facility. Department focuses on the quality of products purchased and services ren dered at the bases and facilities and
Jrhis function willgipble water to HQVXUHV WKH TXDOLW\ RI SURFHVVHV E\ UHYLXZLAG WWBIQWGBRBSYODLQQ FFHH @'

EHFRPH 4W IRU LWV GHVLUHG HQG XVH
When it comes to packaging, we cooperate with experienced suppliers to com ply with quality standards on the

SDFNDJLQJ 2XU ODEHOLQJ DQG SDFNDJLQJ DUH GHBVLEZYKG4 L G DF BR(KG DR FB

&RQVLGHULQJ WKH VFRSH DQG LPSDFW RI RXU RSHWPH@VRIQY RQWVKH HQYLURQPHQW 82H sXWHRQGDUGY *5-
into integrating environmental aspects into all our business decisions . We promote a circular econo - In 2020, an API audit was conducted, based on which the chemical composition and quality of our products
P\ FXOWXUH ZLWKLQ WKH R]FH E\ SODFLQJ HG XD WALR QXQ\SRIWHHBVFDQG UHF\FOLQ yege ﬂudited. We are currently optimizing all of our regulatory policie s and procedures to comply with API stand-
VLIJQL4AFDQWO\ UHGXFH ZDVWH QRW RQO\ ZLWKE® RXWDSBRQ XFWPIRRD 4HOGV DV ZHO®YEY RPC HISHFW WR EH FHUWL4HG LQ
strate their commitment in day-day activities. Along with the aforementio ned steps, we continue In 2020, an API audit was conducted, based on which the chemical composition a nd quality of our products
DGRSWLQJ ORZ LPSDFW SUDFWLFHV D Q G| RSVOWP 1S|U R G XKW URIQ B FUMMRDVWIERHY H were audited. We are currently optimizing all of our regulatory policie s and procedures to comply with API stand-
At Norm, we pay attention to resource frugality, the use of recycled materia Is, and the recyclability DUGV DQG H[SHFW WR EH FHUWLA4HG LQ
of products at end-of-life. Therefore, we continued our partnership with re levant third parties to
collect waste materials in 2020 as well. Due to lockdowns and quarantine regi mes implemented in
ZH ZHUH FKDOOHQJHG WR 4QG DQG WUDQV FRUM UHFH b-Y¥ FPOWHUWHUQDWLYH DQG VH
DOV WR RXU IDFWRU\ 7KHUHIRUH RXU 4JXUHQDWUYWKHQSBURISRRIWARW\ RI XWLOL]JHG DOWHU
raw materials within the general raw materials have been lowered. We expect a n increase in these
LQGLFDWRUV DV &29-" HeHFWV VHWWOH GRZQ *5- *5—
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12. SUPPLY CHAIN

Contribution to UN SDG

SUPPLY CHAIN

We understand the importance of working together with the sup pliers towards a long-term, sustain -

able and successful future for us all. In this regard, we trial the inclusion of sust ainability drivers in

PDMRU SXUFKDVLQJ GHFLVLRQV E\ VHOHF WL QB LVWDS)S30\ L HWQW MUKRDQNP HE®
and socially responsible manner. During the procurement process, we give p riorities to raw materi-

als, products, and services that have less impact on the environment by tak ing into consideration

of related factors, including environmental protection, safety and hea Ith, and low-carbon emission.

The Company is committed to building a responsible supply chain spanning fro m procurement to

warehousing and logistics. In 2020, Norm has spent around 105 min AZN on goods and s ervices

from around 518 suppliers locally and globally. GRI 102-9

In 2020, notable progress was achieved in supply chain management by appl ying APl Spec Q1
FHUWL4FDWLRQ UHTXLUHPHQWY LQ WKH SURWXDHIRHYY WUSHDRFFHV SR DR
to compliance of internal procurement regulations with international s tandards. In this trend, the

PDMRU SDUW RI SURFHGXUHY SROLFLHV SURPHMVZHNG DQG K8 GBW\H
accordance with API requirements.

B 12.1. Supplier management

The Company consistently works towards implementing sound supplier m anagement and assess-
ment mechanism in a well-managed supply chain structure. Category management makes it pos-

12.1. SUPPLIER MANAGEMENT VLEOH IRU SXUFKDVLQJ SURFHVYV WR IRFXV RQ WKEXFIH FIDA¥HRIRUY DF
standardize technical and quality requirements for supplier assessmen t. Operational sub-division
12.2. SUPPLIER SELECTION strategies are designed towards boosting procurement transparency via ¢ ontrolling the process.

We strive to make a positive impact on the local community by supporting local s uppliers. This
enables us to contribute to the local economy as well. In 2020, the share of local su ppliers has
increased by 2% compared to the previous year and the budget spent on local suppli ers accounted
for 81% of the total procurement budget. Overall, if a supplier complies with t he quality require-
ments, we continuously seek to collaborate with our local suppliers. GRI 102-10 GRI 204-1

Figure 33. Share of local suppliers
75%
74%
74%
73%
73%

2%
74%

2%

71%

71%

70%

70%
2018 2019 2020



6XSSOLHUV WKHPVHOYHY 400 WKH UHTXHVWRGLSUWK TXODRURDPDIMW RR!
not fully cover the requirement criteria of Norm, a supplier can provide relat ed support with addi-

The nature of Norm’s production implies that the selection and assessment of s upplies of raw

tional data, evidences, or necessary documents. The Company can conduct audits of potential and

PDWHULDOV DUH FULWLFDO IDFWRUV IRU WKH TXROHWD WRILRQ RQ DUBBIFWYV 1RUP LV RS EtiMgRriticR suppliers. The decision to hold a site audit may be made as par t of a procurement

term basis with companies that share its commitment to high standards of business e thics, quality,
DQG SURGXFWLRQ H*HFWLYHQHVV
In 2020, the selection of suppliers is performed in accordance with API standar ds and is based on

SURFHVVY RU EDVHG RQ WKH &RPSDQ\ V SUH TXDOL4FDWLRQ DVVHV!

WKH FULWHULD HQVXULQJ XQELDVHG DQG H*HARWNVNYHURXSHYOLHRY YHDBGIGWLRQ $V D SDUW (
SUHTXDOL4FDWLRQ IRUPVY ZHUH DQDO\]HG DQG XSGDLWHG LHDVHKGE RRPVKH 4YH DVVHVVPHQ it
SDQ\ KDV LQWHJUDWHG WKH IROORZLQJ FULWMURQ BQWRHVMWVEDVESHVVPHQW DQG TXDOL4I
cally requiring information for pollution, emission, waste discharge r eduction initiatives, energy and

carbon footprint management system, compliance with ISO standards, env ironment protection,

DQG VDIHW\ FHUWL4FDWLRQV WR WKH OLVW RLHXWOL4FDWLRQ UHTXLUHPHQWYV IRU VXSS

"

ep

™\ 4

R

ts

~

)

5 S

General Financial Quiality Health & Environmental
Information performance assessment Safety management

%DVHG RQ WKH DQDO\VLYV RI JLYHQ SUH TXDO L 4Fb&V WRQUIDG WRQYW HVIFRKUM XSSOLHU LV DVVLJ
following the four categories scoring system . Suppliers are added to vendo rs’ list only if they pass
WKLV VFUHHQLQJ VWDJH LQ WKH SUH TXDOL4¥F DDVMLARVQ VDR VHW WKW HRXRUHIGD VXSSOLH
PLQLPXP VFRUH RU GRHVY QRW FRUUHFW WKH GH4F DHFQHR\RWKIDOWD @DQREHHQ LGHQWL4HG LQ WK
4HG E\ 1RUP WKLV FRXOG UHVXOW LQ WKH WHUPLQDWLRQ RI WKH
FRQWUDFWXDO UHODWLRQVKLS -Q DV D UHVXOW RI WKLY HeHFWLYH
supplier assessment system, the total number of suppliers
Y screened for quality assessment has increased by 18% com-
pared to the previous year. The assessment of the suppliers
is conducted for all critical suppliers, as well as for other
FRPSDQLHYVY WKDW DUH QRW OLVWHG DV D FULAMALEQ O/ ¥XSCG QA IHUSEERWHMAN PDMRU LPSRUWDQ
DQG QHHG WR EH DVVHVVHG RYHU WKH SDVW \HDU *5-

e

$XGLW UHVXOWY KHOS DGGUHVY VXSSOLHUWYH WVEKHHIWLE H R FAHVD/NHQYH \
sists in certifying their management systems.

-Q ZH DUH SODQQLQJ WR FRQWLQXH WR H[BQ @& & KNH-H B GHW\LIQYIH
process by using Company-wide online platforms. One of Norm'’s strategic pr iorities is procure-

ment process automation. The Company is currently realizing most of its
procurement operations and supplier relationship management throug h

SAP automated platform and implement an e-Procurement automation
SURMHFW :H ZLOO EH FRQVLVWHQWO\ VHL]LQJ RS
talization in order to guarantee transparency and sustainability in the

supply chain.
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13. PERFORMANCE TABLES 13. PERFORMANCE TABLES

H &RPSDQ\ SURdJOH B 13.3. Our people

M 13.2. Financial performance

* For the reporting year, “Custom duty” payments have been disclosed sep arately under category of “Payments to government”. As a result

RI PRGLAFDWLRQ LQ LQGLFDWRUV GLVFORVWUWRHBKID®JHVDIQGVRPKMWRIXONNIOWH QR
/RFDO FRPPXQLW\ $]HUEDLMDQ
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13. PERFORMANCE TABLES 13. PERFORMANCE TABLES

B 13.5. Environment

B 13.4. Health and safety

* HM1: Sum of Cd and Tl
Sum of Sb, As, Pb, Cr, Co, Cu, Mn, Ni, V
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13. PERFORMANCE TABLES

METHODOLOGY AND
MPTIO

M 13.6. Responsible production

M 13.7. Supply chain
14.1. METHODS OF DATA COLLECTION AND

REPORTING METHODOLOGIES

14.1.1. ENVIRONMENTAL INDICATORS
14.1.2. SOCIAL INDICATORS

14.1.3. ECONOMIC INDICATORS

14.2. GRI INDEX

14.3. INDEPENDENT ASSURANCE REPORT




At Norm, we understand the importance of sustainability reporting thati s a great tool delivering a
holistic view of our Company to all our stakeholders and other interested pa rties. When preparing
the Report, we were guided by the global standards for sustainability repor ting. Below we describe

* L]
PHWKRGV XVHG IRU GDWD FROOHFWLRQ DQG UM IREGWERWRUWKRERORJILHV IRU GL-HUHQ To measure our health and safety performance, we follow GCCA Sustainability

*XLGHOLQHV IRU WKH PRQLWRULQJ DQG UHSIRQWWHDOWR IB®QG 6B+HW
standards, and local legislative requirements.

We gather disclosed information from our incident investigation repor ts, which are part of our

internal reporting system. We also collect information from safety obs ervation cards (SOC), used by

GRI standards, GCCA guidelines, local legislations, and peer and industy analysis guide our data HPSOR\HHV WR GHWHFW ULVNV DQG R+HU UHFRPPHE®DWIRQV DV Z
collection and reporting methodology for environmental indicators. E nvironmental information Disclosed information incorporates all incident types and includes dir ectly employed workers.
here covers all our operations, including quarrying, manufactur ing, and packaging. The main sourc We use 400 series of the GRI Standards to help us report on other mate-
es of Norm data are the internal reporting system and the independent provid  er of environmental rial social topics. Social indicators data are collected based on internal me etings, internal reporting
UHVHDUFK DQG ODERUDWRU\ DQDO\WLFDO VHUYLFHV  $=(&2/3% systems, employee surveys, and internal complaints mechanisms.

To report our power consumption performance, we follow the require-
PHQWY RI WKH *5-— (QHUJ\ 6BWDQGDUG DQG *&&%$ *XQGHIMAQAPWRU FR SURFHVVLQJ IXHOV ©

rials for cement manufacturing. The scope of energy consumption covers all e nergy-intense opera-
tions. As in the previous year, we present total power consumption, electr ical energy consumption,
and thermal energy consumption according to their sources.
*5— (PLVVLRQV 'LVFORVXUH 6WDQGDUGUOLWYV *ZHCOE MM\ HM: SREXWWBLQDEL
monitoring and reporting of CO2 emissions, guide our reporting on CO2 emis sions. The scope of
GHG emissions covers direct CO2 emissions from all operations. To calculate CO2 emission indica-
tors we use the material balance method. Inputs for the method come from our comma nd control
room (CCR) using the CTIEC system, production daily reports, and laboratory eports showing the
composition of raw meals.
2XU DLU HPLVVLRQV GLVFORVXUHV IROORZ WKKN UWPORHPHQWY RI *5- (PLVVLRQ
sure Standard and GCCA Sustainability Guidelines for the monitoring and re porting of emissions
WR PHDVXUH DQG LQGLFDWH WKH VLIJQL4FDQW DLLRDWRIMVLR@EDVHA RQSXW IRU HPLVVLRQ LQGL
PHDVXUHPHQWYVY IURP $=(&2/%$% (PLVVLRQV WKDW PO BRL/WRWLWOQRG UHSRUW RQ DUH WRW
heavy metals (Hg, Cd, Tl, and Sb, As, Pb, Cr, Co, Cu, Mn, Ni, and V) emissions origingtfrom the kiln
unit.

1RUP V 4QDQFLDO SHUIRUPDQFH IROORZVQRWHDQEMLRY D-O 56 QD Q!
International Accounting Standards Boards (IASB) Conceptual Framework, which help us appropri-

DWHO\ PHDVXUH RXU 4QDQFLDO SHUIRUPDQFH Q¥&DDQ VWO WHE® IHQRNWN
DV WKH PDLQ JXLGH IRU NH\ 4JXUHV DQG IDFWV LQFOXGHG LQ WKL

H XVH *5- :DWHU 'LVFORVXUH 6WDQGDUG DV ZOIOPHBWY&RS$ 6 XVWDLQDELOLW\ *XLGH
reference to measure and report our water performance. We also report not onl y water consump-
tion but also water withdrawal and discharge indicators.
*5— ("XHQWYV DQG :DVWH 'LVFORVXUH 6WDQGBUGY DQG ORFDO OHJLVODWLRQV JXLG
our measurements and reporting processes related to waste performance. A |l wastes (hazardous
DQG QRQ KD]JDUGRXV DUH WUDQVIHUUHG WROW®1U @D 8 WHWIODN MVRY FDIWISRYO RU UHF\F
into hazardous and non-hazardous categories are in line with the requir ements of local legislation.
To convert the volume of household waste from cubic meters to tons, we use the int ernational coef-
4FLHQWYV EDVHG RQ WKH W\SHV RI ZDVWH JHQHUDWHG
:HIROORZ WKH UHTXLUHPHQWY UHFRPPHQGDWLRQVY-HDQG JXLGDQFH RI WKH *5- %LRG
sity Disclosure Standard and local legislations to report the impact of our oper ations on biodiver-
sity.
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B 14.2. GRI Index

Standard Description Status Reference/Comment Standard Description Status Reference/Comment
GRI 102: GENERAL DISCLOSURES i i
i : 102-30 Effectiveness of risk management Covered Section 5.1.7
Organizational profile processes
Review of economic, environmental, an .
102-1 Name of the organization Covered Section 2, 3.1 102-31 . . ?:overed Section 4.1
social topics
102-2 Activities, brands, products, and services Covered Section 3.1,3.2 102-32 Highest governance body's role in Covered Section 4.1
sustainability reporting
102-3 Location of headquarters Covered Section 3.1, 7.3 102-33 Communicating critical concerns Covered Section 7.4
102-4 Location of operations Covered Section 3.2 102-34 Nature and total number of critical Not covered
concerns
102-5 Ownership and legal form Covered Section 3.2, 5.1.6 - -
102-35 Remuneration policies Not covered
102-6 Markets served Covered Our products are offered to segments such as retail and wholesale, . i
mainly for construction and manufacturing segments in Azerbaijah. 102-36 Process for determining remuneration  Not covered
102-7 Scale of the organization Covered Section 13.3 102-37 Stakehold(_ers involvement in Covered Section 7.3
remuneration
102-8 w;(:l:r:;tlon on employees and other Covered Section 7.5 102-38 Annual total compensation ratio Not covered
102-9 Supply chain Covered Section 12 102-39 Percentage. increase in annual total Not covered
compensation ratio
102-10 Slgn_lflcant change.s to the organization Covered Section 5.1.1, 12.1 Stakeholder engagement
and its supply chain
. 102-40 List of stakeholder groups Covered Section 2.2
102-11 Precautionary Principle or approach Covered Section 5.1.7 group
102-41 Collective bargaining agreements Covered Section 2.2
102-12 External initiatives Covered Section 4.4, 8.1
102-42 Identifying and selecting stakeholders Covered Section 2.2
102-13 Membership of associations Covered Section 5.1.6 fying 9
Strategy 102-43 Approach to stakeholder engagement Covered Section 2.2
102-14 Statement from senior decision-maker ~ Covered Section 1 102-44 Key topics and concerns raised Covered Section 2.2, 2.3
X ) » X Reporting practice
102-15 Key impacts, risks, and opportunities Covered Section 4, 4.2,5.1.7
102-45 Entities included in the consolidated Covered Norm is a single entity. All financial statements and relevant
Ethics and integrity financial statements documents cover all of entity’s operations.
o Defining report content and topic .
102-16 Z:rl:fvsiérpﬂnmples, standards and norm ., . Section 4, 4.2, 5.1.3 102-46 Boundaries Covered Section 2.1, 2.3
102-17 gnbe:l:ltaerllhsir:ss for advice and concerns Covered Section 5.1.3 102-47 List of material topics Covered Section 2.3
102-48 Restatements of information Covered Section 14
Governance
102-49 Changes in reporting Covered Section 4.4
102-18 Governance structure Covered Section 5.1.1, 5.1.2
102-50 Reporting period Covered Section 2.1
102-19 Delegating authority Covered Section 4.1, 5.1.2
- T 102-51 Date of most recent report Covered Most recent Sustainability Report was issued in 2019
Executive-level responsibility for
102-20 :ecqnomlc, environmental, and social ~ Covered Section 4.1 102-52 Reporting cycle Covered We plan to continue issuing Sustainability reports on aal aasis.
opics
Contact point for questions regarding th%
i i 102-53 overed
102-21 Cor!sultlng stakeholder§ on e90n0m|c, Covered Section 7.1, 9.1 report
environmental, and social topics Claims of reporting in accordance with
102-54 porting Covered Section 2.1
c i  the highest GRI Standards
omposition of the highest governance .
102-22 body and its committees Not covered Section 5.1.2 102-55 GRI content index Covered Section 14.2
102-56 External assurance Covered
102-23 Chair of the highest governance body Covered At Norm, Chairman of the BoD doedretdmutive position.
GRI 103: MANAGEMENT APPROACH
Nominating and selecting the highest .
102-24 Covered Section 5.1.1 i i i i
governance body 103-1 Ezﬂfg::;on of the material topic and its Covered Throughout the report
102-25 Conflicts of interest Covered Section 5.1.3 p
1032 I:;S:;Zif:mem approachandits o\ o Section 4.2, 4.4
102-26 Rolg of the highest governance body in Covered Section 4.1, 5.1.1 : :
setting purpose, value, and strategy 103-3 Evaluation of the management approach Covered Section 4.4
102-27 Collective knowledge of highest Covered Section 5.1.1 GRI 201: ECONOMIC PERFORMANCE
governance body
: p " Direct economic value generated and .
102-28 Evaluating the highest governance bOdyCSovere d Section 5.1.1 201-1 distributed Covered Section 6
performance
. . . Financial implications and other risks al
Identifying and managing economic, . 201-2 - € nﬂot covered
102-29 environmental, and social impact Covered Section 4.1,5.1.1 opportunities due to climate change
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Standard Description Status Reference/Comment Standard Description Status Reference/Comment
201-3 Defined peneflt plan obligations and Covered Section 6 GRI 302: ENERGY
other retirement plans = - —
- - - - nergy consumption within the ;
201-4 g:vaer:::]lrileislsstance received from the Covered No financial assistance is received from the government. 302-1 organization Covered Section 10.1, 135
GRI 202: MARKET PRESENCE 302-2 Energy cgnsumptlon outside of the Not covered
organization
202-1 Ratios of standard entry Ievgl yvage by Covered Section 13.3 302-3 Energy intensity Covered Section 10.1, 13.5
gender compared to local minimum wagée - . -
302-4 Reduction of energy consumption Covered Section 10.1
202-2 Proportion of senior mgnagement hired Covered Section 13.3 Reductions in energy requirements of
from the local community 302-5 . Not covered
products and services
GRI 203: INDIRECT ECONOMIC IMPACTS
GRI 303: WATER AND EFFLUENTS
Infrastructure investments and services .
203-1 Covered Section 8.1 i i
supported 303-1 Interactions with water as a shared Covered Section 10.3
resource
Section 13.2 "
Management of water discharge-relate
- - L Our indirect economic impact is mainly concentrated around 303-2 . J 9 dNot Covered
203-2 Significant indirect economic impacts Covered L - . A - impacts
supporting jobs, providing and improving knowledge and skills of pur
employees and use of products and services from local suppliers 303-3 Water withdrawal Covered Section 13.5
GRI 204: PROCUREMENT PRACTICES 303-4 Water discharge Covered Section 13.5
303-5 Water consumption Covered Section 10.3, 13.5

204-1 Proportion of spending on local suppliers Covered

Section 8.1, 12.1

GRI 205: ANTI-CORRUPTION

Operations assessed for risks related to

GRI 304: BIODIVERSITY

Operational sites owned, leased,

205-1 corruption Covered We do not asses suppliers for corruption risks. 304-1 managed in, or ad]ac_ent tg, protet':ted Covered Section 10.5
areas and areas of high biodiversity value
icati ini i- outside protected areas
205-2 Commqnlcatlc_)q and training about anti Covered Section 5.1.3 p
corruption policies and procedures
Significant impacts of activities, producl% .
G inci i 304-2 . . X overed Section 10.5
205-3 g;:g:rsn;cll(znudems of cortuption and - e No incidents of corruption occurred during the reporting period. and services on biodiversity
GRI 206: ANTI-COMPETITIVE BEHAVIOR We do not have protected or restored areas. However, In 2020 a;
- - — 304-3 Habitats protected or restored Covered part of our re-cultivation of plants initiatives, 100 trees were planted
Legal actions for ant-competitive No such anti-competitive behavior related incidents occurred during in our operating area.
206-1 behavior, anti-trust, and monopoly Covered th i iod
practices € reporting period. JUCN Red List species and national
GRI 207: TAX 304-4 conservation list spemes_wnh habitats inCovered Section 10.5
areas affected by operations
Section 5.1.5, 6 GRI 305: EMISSIONS
We do not have a separate tax strategy but we manage our tax . — .
responsibility with full transparency. Every year Norm undergoes tax 305-1 Direct (Scope 1) GHG emissions Covered Section 10.1
207-1 Approach to tax Covered X - .
audits from the government of Azerbaijan Republic and resolves any 205-2 £ indirect (S 2) GHG emissiohot C d
presented findings. The detailed information about taxes can be ) nergy indirect (Scope 2) emissio overe
found in our financial statements.
305-3 Other indirect (Scope 3) GHG emissiondNot covered
T | isk
207-2 ax govemance, control, and ris Not covered 305-4 GHG emissions intensity Covered Section 10.1
management
305-5 Reduction of GHG emissions Covered Section 10.1
207-3 Stakeholder engagement and Covered Section 2.2. 6 — -
management of concems related to tax &y 305-6 Emissions of ozone-depleting substanc%m covered
(ODS)
207-4 Country-by-country reporting Covered Section 6 . . .
305-7 Nitrogen oxides (NOx), sulfur oxides Covered Section 10.2. 13.5
GRI 301: MATERIALS (SOx), and other significant air emissions R
301-1 Materials used by weight or volume Covered Section 11.3 GRI 306: EFFLUENTS AND WASTE
- Water discharge by quality and . .
301-2 Recycled input materials used Covered Section 11.3 306-1 destination Partially covered Section 13.5
301-3 ﬁ:ﬁ:;:d products and their packaglnq\‘ot Covered 306-2 Waste by type and disposal method ~ Covered Section 10.4
306-3 Significant spills Covered No significant spills occurred during the reporting period.
306-4 Transport of hazardous waste Covered Section 10.4
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0O

Standard

306-5

Description Status

Water bodies affected by water

discharges and/or runoff Covered

Reference/Comment

No water bodies and related habitats were affected by water
discharges for various purposes of our operations during the rep
period.

GRI 307: ENVIRONMENTAL COMPLIANCE

307-1

Non-compliance with environmental Iaw&
N overed
and regulations

Section 5.1.6, 10

GRI 308: SUPPLIER ENVIRONMENTAL ASSESSMENT

New suppliers that were screened us,ingCovere d

=

308-1 . - Section 12.2
environmental criteria
Negative environmental impacts in the We did not identify significant environmental negative impact in o

308-2 . . Covered .
supply chain and actions taken supply chain.

GRI 401: EMPLOYMENT

401-1 New employee hires and employee Covered Section 7.1, 13.3
turnover
Benefits provided to full-time employet

401-2 that are not provided to temporary or ~ Covered Section 7.3
part-time employee

401-3 Parental leave Covered Section 13.3

GRI 402: LABOR/MANAGEMENT RELATIONS

Minimum notice periods regarding

We do not have standard notice period provided to our employee,
such period is decided depending on the action planned for each

402-1 operational changes Covered significant operational change. We also adhere to the Labor Cod¢ of
Azerbaijan.
GRI 403: OCCUPATIONAL HEALTH AND SAFETY
4031 Occupational health and safety Covered Section 9.1
management system
203-2 Hazgrdl|dent!f|cat|oln, r!sk assessment, Covered Section 9.4, 9.5
and incident investigation
403-3 Occupational health services Covered Section 9.2,9.4,9.5
Worker participation, consultation, and
403-4 communication on occupational health Covered Section 9.1
and safety
4035 Worker training on occupational health Covered Section 9.2, 9.5
and safety
403-6 Promotion of worker health Covered Section 9.1, 9.5
Prevention and mitigation of occupational All our agreements with business partners include a clause on health
403-7 health and safety impacts directly linkedCovered and safety, in order to prevent a mitigation of occupational healthjand
by business relationships safety impacts linked to our business partners.
203-8 Workers covered by an occupational Covered Section 9.5
health and safety management system
403-9 Work-related injuries Covered Section 9.3, 13.4
403-10 Work related ill health Covered Section 9.3, 13.4

GRI 404: TRAINING AND EDUCATION

Average hours of training per year per

development reviews

404-1 Partially Covered Section 7.2

employee

Programs for upgrading employee skills .
404-2 ™ ; Covered Section 7.2

and transition assistance programs

Percentage of employees receiving All of our employees receive regular performance and career
404-3 regular performance and career Covered development review through our Grading and Performance

Assessment System.

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY

405-1

Diversity of governance bodies and

Partially covered
employees

Section 13.3

405-2

Ratio of basic salary and remuneration tg
overed
women to men

Section 13.3

14. METHODOLOGY AND ASSUMPTIONS

Standard Description Status Reference/Comm
GRI 406: NON-DISCRIMINATION
206-1 Inc!dents of discrimination and c:orrectlv((A:m’erecl Section 5.1.4, 7.5
actions taken
GRI 407: FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING
Operations and suppliers in which the We do not perform specific risk assessments to check collective
407-1 right to freedom of association and Covered bargaining or freedom rights. There were no incidents where the fight
collective bargaining may be at risk to freedom of association and collective bargaining may be at risH.
GRI 408: CHILD LABOR
208-1 Qperatlpn§ and suppllgrs at significant Covered Section 5.1.4
risk for incidents of child labor
GRI 409: FORCED OR COMPULSORY LABOR
Operations and suppliers at signmca
409-1 risk for incidents of forced or compulsorfCovered Section 5.1.4
labot
GRI 410: SECURITY PRACTICES
Security personnel trained in human No security personnel have received training in human rights polities
410-1 N - Covered
rights policies or procedures or procedures.
GRI 411: RIGHTS OF INDIGENOUS PEOPLES
1111 !ncydents of violations involving rights OfNot applicable
indigenous peoples
GRI 412: HUMAN RIGHTS ASSESSMENT
Operations that have been subject
412-1 human rights reviews or impact Covered Section 5.1.4
assessmen
112-2 Emp!oyee training on human rights Covered No employee has received trainings on human rights policies or
policies or procedures procedures.
Significant investment agreements a
contracts that include human rights No significant investment agreements subject to close human rights
412-3 . Covered o B N . .
clauses or that underwent human rights monitoring were signed during the reporting period.
screenin
GRI 413: LOCAL COMMUNITIES
Operations with local community
413-1 engagement, impact assessments, and Covered Section 8.1
development programs
Operaglons Wm.] S|gn|f|cant actual and There were no operations with significant direct negative impactsjon
413-2 potential negative impacts on local Covered " . N .
- local communities during the reporting period.
communities
GRI 414: SUPPLIER SOCIAL ASSESSMENT
1141 Nevy suppll@rs that were screened using ered Section 12
social criteria
114-2 Negatlve sot:|.al impacts in the supply Covered Section 12
chain and actions taken
GRI 415: PUBLIC POLICY
415-1 Political contributions Covered Section 7.5
GRI 416: CUSTOMER HEALTH AND SAFETY
2161 Assessment of the health ar_1d safety Not covered
impacts of product and service categories
Incidents of non-compliance concerning . . . . . .
216-2 the health and safety impacts of producovered We did not |dent|f¥ any incidents of non compllgnce concerning the
h health and safety impacts of products and services.
and services
GRI 417: MARKETING AND LABELING
417-1 Reqwrer_ﬂents for prqduct and service Covered Section 7.4, 11.4
information and labeling




n ©00 n ©00

14. METHODOLOGY AND ASSUMPTIONS 14. METHODOLOGY AND ASSUMPTIONS

B 14.3. Independent Assurance Report

| '
Standard Description Status Reference/Comment HORLWWH TRXFKH /1$&
e OI e %DNX :KLWH &LW\ 2]FH % XLO
Incidents of non-compliance concerning We did not identify any incidents of non-compliance with regulatigns

25E November, 8 ave.,

417-2 product and service information and  Covered and/or voluntary codes concerning the health and safety impactsof
labeling our products and services during the reporting period. Baku, AZ1025,
Incidents of non-compliance concernin No incidents of non-compliance with regulations and/or voluntary! $ ] HUEDLMDQ
417-3 . . p_ gCovered codes concerning marketing communications were identified duripg Tel.: +994 (12) 404 12 10
marketing communications ) .
the reporting period. Fax: +994 (12) 404 12 11
GRI 418: CUSTOMER PRIVACY , , deloitte.az
—1'(3(1'(17 $6685%$1&( 5(3257
Substantiated complaints concerning No breaches of customer privacy were identified during the reporjin
418-1 breaches of customer privacy and losse€overed X P y 9 P 9
of customer data period. . T . . . ,
Independent practitioner’s limited assurance report by Deloitte & T ouche LLAC (‘Deloitte’) to the
GRI 419: SOCIOECONOMIC COMPLIANCE i i -
Non-compliance with laws and Board of Directors of Norm OJSC (‘the Company’) the 2020 Sustainability R eport for the year ended
419-1 regulations in the social and economic Covered Section 5.1.6. 31 December 2020

area

Scope of assurance

We have been engaged by Norm OJSC to perform an assurance engagement in accordance with Interna-
WLRQDO 6WDQGDUG RQ $VVXUDQFH (QJDIJHPHQ@BWNUGGESWR SURBMIYGWHSKE
DVVXUDQFH RQ DFFXUDF\ RI 6HOHFWHG 'DWD\ SUHISRHGW HE K@ 5IHSRAU BUX
in accordance with the requirements of Global Reporting Initiative (GRI) Sustainability Reporting Standards

IRU WKH \HDU HQGHG '"HFHPEHU

Assurance procedures and roles

We carried out limited assurance on accuracy of the following data related to 202 0 year and included into
the Report:

6HOHFWHG NH\ SHUIRUPDQFH LQGLFDWRUVOHFMWHGEGHIIREHOGR QRLE
mance data for public limited assurance’, and
2. The Company’s self-declaration in preparing its Report 2020 in accordance with the requirements
RI *5—- 6 XVWDLQDELOLW\ 5HSRUWLQJ 6WDQGDVIBNWIL\R § VRD WHKG BRS B H BF

Our key assurance procedures

7R DFKLHYH OLPLWHG DVVXUDQFH WKH —-6%$( YLHZ5WXIHYV 8GR FRIHHVIKH
competencies used to compile the areas on which we provide our assurance.

Considering the risk of material error, we planned and performed our work to obtain a Il of the informa-
WLRQ DQG H[SODQDWLRQV ZH FRQVLGHUHG QBFHWR WX®KRIWR RIX( =
conclusion.

'"HORLWWH UHIHUV WR RQH RU PRUH RI "HORLW WBIWIRXRKPH DRK PLWNVXH GPEWIK® UD @ WSIBILY'7 7/ LWV (
4UPV DQG WKHLU UHODWHG HQWLWLHYV '77/ DQ GHDRK W IHLMNYGPIHPE H &HAQUPH/QBW H QQMLIW DD V'77/ DO\
UHIHUUHG WR DV 'HORLWWH *OREDO GRHOKIRWH SAHRAYZ BH ¢ HO R L WHWHWR F WIERXWVIRU D7 PRQB GHWI
LWV PHPEHU 4UPV

k '"HORLWWH 7RXFKH //$& $00 ULJKWV UHVHUYHG



To form our conclusions, we undertook the following procedures: Roles and responsibilities

. Analyzed on a sample basis the key systems, processes, policies and contols relating to the colla- . The Directors of the Company are responsible for the preparation, accuracy a nd completeness of

tion, aggregation, validation and reporting processes of the selected s ustainability performance indicators; the sustainability information and statements contained within the R eport. They are responsible for de-

. Conducted interviews with employees of the Company responsible for susta inability performance, WHUPLQLQJ WKH &RPSDQ\ VXVWDLQDELOLWD@QREWRBEQYWDVHQ IDQIGDIRSUR B\

policies and corresponding reporting; mance management and internal control systems from which the reported information is derived.
&RQGXFWHG VHOHFWLYH VXEVWDQWLYH WHH& \@ DQUIDWARRFW R WPH D HFFXANUHDG- NRIN UHFHLY 2XU UHVSRQVLELOLW\ LV WR H[SUHVV D FRQFOXD\RHG R WRKKHU \GHUC

performance indicators; FHGXUHYV ‘H FRQGXFWHG RXU HQJDJHPHQW LQ DEVRGG B Q¥V¥NMUOMNHWEBH

. Made enquiries of management and senior executives to obtain an underst anding of the overall ments other than Audits or Reviews of Historical Financial Information iss ued by the International Auditing

governance and internal control environment, risk management, materialit y assessment and stakeholder and Assurance Standards Board.

HQJDJHPHQW SURFHVVHV UHOHYDQW WR W&HJHSRQW L @B DRV LVRXQY WPIDLGIHLIPFAHQAWAY DDV X H V

. Performed selective review of disclosures in the Report on compliance wit h GRI Standards.

Independence and quality control
‘H EHOLHYH WKDW RXU HYLGHQFH REWDLQHG IGHVIX FLLAIQWI RQ & X5 ®UR &8 WHIBWMHVWR SURYL

surance conclusion. We have complied with the independence and other ethical requirements e stablished by the Code of
Ethics for Professional Accountants issued by the International Ethics Standards Board for Accountants,
Inherent limitations ZKLFK DUH EDVHG RQ IXQGDPHQWDO SULQRLE®DWVRRIDIOQ AVRHRISJH. W M QR EH MM

FRQ4GHQWLDOLW\ DQG SURIHVVLRQDO EHKDYLRU
Inherent limitations exist in all assurance engagements due to the sele ctive testing of

the information being examined. Therefore fraud, error or non-complianc e may occur and not be detect- Deloitte applies the International Standard on Quality Control 1 and accor dingly maintains a comprehen-

HG $GGLWLRQDOO\ QRQ 4QDQFLDO LQIRUPRPRWWRQJ BGRAKK PN QWD W LN\OFEOMKHGRHVG W @ B R B sive system of quality control including documented policies and procedu res

LQKHUHQW OLPLWDWLRQVY WKDQ 4QDQFLDO LQIRUPDWLRQ JLYHQ regarding compliance with ethical requirements, professional standa rds and applicable legal and regula-

the nature and methods used for determining, calculating and sampling or es timating such information. tory requirements.

Our work has been undertaken so that we might state to the Company those matters w e are required to 6HOHFWHG QRQ 4QDQFLDO SHUIRUPDQFH GDWD IRU SXEOLF OLPLWHG L
state to them in this Report and for no other purpose. To the fullest extent permi tted by law, we do not

accept or assume responsibility to anyone other than We have been engaged by the Company to perform limited assurance procedure s on accuracy of the fol-

the Company for our work, for this Report, or for the conclusions we have formed. lowing key performance data of the 2020 reporting year included into the Report

2XU HQJDJHPHQW SURYLGHY OLPLWHG DVVXUDHEZH DV GH4QHG LQ -6%( BHYLV

The procedures performed in a limited assurance engagement vary in natur e and timing from, and are
less in extent than for, a reasonable assurance engagement and conseque ntly, the level of assurance ob-
tained in a limited assurance engagement is substantially lower than the a ssurance that would have been
obtained had a reasonable assurance engagement been performed.
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Limited assurance conclusion

Based on the scope of our work and the assurance procedures performed we conclu de that nothing has

come to our attention that causes us to believe that the aforementioned Sele cted Data, which we were

HQJDJHG WR SURYLGH OLPLWHG DVVXUDQFH RQ DV VSHFL4HG LQ

WKH 5ROHV DQG UHVSRQVLELOLWLHY VHGEWLRQ DERYH DUH PDWHULDOO

‘H YDOXH UHFRPPHQGDWLRQV DQG FRPPHQWYV IURP RXU VWDNHKROGHUY :H DUH RSHQ WR |
LQSXW WKDW ZRXOG KHOS LPSURYH RXU 5HSRUW DQG SHUIRUPDQFH

&RQWDFW SHUVRQ IRU VXJJHVWLF
(OPDU ODPPDGRY
,QWHJUDWHG ODQDJHPHQW 6\WWHP DQG +6( 0
1RUP 2-6& & 0 OXVKILJ 6WU %DNX $]HUEL
3KRQH
( PDLO (OPDU ODPPDGRY#QRUP D]



N/

NORM



